UcnonHuTenbHbIN cOBET CE/96/2 g)
[leBsHOCTO-LLIECTas Ceceus Maapup, 8 wiona 2013 .
Buktopus-donnc, 3umbabae, 25 asrycta 2013 roga A3bIK OpUrMHana: aHrnuicki
[TyHKT 2 g) NpeaBapuTENbHOM NOBECTKM AHSA

Noknap eHepanbHOro cekperapsa No agMUHUCTPATUBHLIM U YCTaBHbLIM BOMPOCaM

g) Pexomenpaumnm O6eAMHEHHON MHCNEKLIMOHHOW FPpynnbl B KOHTEKCTe Benon KHuru

BBepeHue

1. Ha 94-i ceccun WcnonHutensHoro coseta emy 6bin npegctaeneH fokymeHt (CE/94/3 1) b),
kacatowmncs pekomenpauun ObbeanHeHHoN uHenekumoHHow rpynnbl (OW), npeacTaBneHHbIX B ee
poknagax 3a 2011 rog. B Hem Takke Luna peyb O CTaTyce BbIMOMHEHWS PEKOMEHAAUMA rpynnbl,
copepxasLumxcs B goknage JIU/REP/2009/1. Coset pewun (CE/DEC/7 (XCIV)) npuHATb BO BHUMaHWe
pekoMeHZauuu, npeacTaeneHHble B goknagax u 3anuckax OUI B 2011 r. (Mpunoxenune 1). Ons
yoobcTBa MOMb30BaHWS 3TO PELLEHME MpUnaraeTcs K HacTosiwemy AoKymeHTy. [lanee, yuuTbiBas
HbIHELWHWA cTaTyc 3TOoro Bornpoca B CekpeTapuate M pacxofdbl, Tpebyemble AN BbIMOMHEHUS
pekomeHgauuin, CoeeT obpatunca ¢ npocbbon k eHepanbHOMY CEKpPETapr He MPUHUMATh MO HUM
HUKaKUX [JanbHEMWMX Mep W CYen 3akpbiTbiMA  3HAYMTENBHOE KOMMYECTBO PeKOMEeHZaLun
cogepxaslumxca B goknage JIU/REP/2009/1. CoeT Takke pewumnn, 4To nnaH ocyllecTsneHus benon
KHMrM ByaeT OCHOBHBLIM MHCTPYMEHTOM, 06ecneynBaroLwyM PyKOBOLCTBO ANS NPOABMKEHNS npoLecca
pecopm B KOHBTO, 1 obpatuncs ¢ npockboit k [eHepanbHOMY CekpeTapto eXerogHo npeacTaBnaTh
0BHOBMEHHYD MHOPMALWMIO O XOAE €ro OCYLLECTBMEHUS U AOMOMHUTENbHbIE NPEASIOKEHMSs, KOTOpble
MOXHO ObIno Obl B HETO BKMHOYUTD, KOrAa B 9TOM BO3HUKAET HEOOXOANMOCTb.

Pekomenpauum 2012 r. u 063op 6onee panHux net (2006-2010) B koHTekcTe Benow kHurn

2. OWUI BoinonHuna B 2012 r. nporpammy paboTbl, Ha OCHOBE KOTOPOA B TOM rogy Obino
onybrnukoBaHo 13 AOKNaaoB K 4 3anucku, cogepxallmx B 0buieit cnoxHoctu 112 pekomeHgauuin. OUI
TaKke TpebyeT, 4TobbI BCE €€ y4acTBYHLUME OpraHW3auun 3HakoMUnK CBOW PykoBogsLwme opraHbl €
NPOBOAMMONA TPYNMON UHCNEKLMOHHOM paboTol. [laHHbIN QoKnag NOArOTOBMEH BO UCMOSHEHWE 3TOr0
TpeboBaHus.

3. Hacrosiwmin foknag Takke npecrneayeT Lembto BbINOMHUTD eLle ABa TpeboBaHms:: Nepeoe U3 HI1X
cocToMT B TOM, yToObl obGecneuntb cobniogeHue pelleHus  VCMOnHUTENbHOTO  COBETA,
npedycMaTpUBAlOLLEro  €XerofHoe npeacTaBneHne [eHepanbHbIM - cekpeTapemM  OBHOBMEHHO
MHAhOpMALMN 1O [OMOSHUTENBHBIM NPELNOXEHNSIM, KOTOPbIE MOrK Gbl GbITb BHECEHDI B Benyio kKHUry
B pesynbtate npeactaBneHHblx OWI pekomeHpauwi, copepkalxcs B [oKnagax M 3anuckax,
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onybrnkoBaHHbIX B npedplaywuii rog. Bropoe TpeboBaHWe 3aknoyaTtcs B TOM, YTOObI BbINOMHUTL
nopyyeHne OWI ee y4yacCTBYWLIMM OpraHu3aLusM O3HAKOMUTbCA C AOKnagamu 1 3anuckamu,
onybnukoBaHHbIMK B nepuog 2006 - 2010 rr. v npeacTaBuUTb AOKNAA 0 NOCNEAYOWMX Mepax, MPUHSATLIX
OpraHusauuen no ee pekoMeHgauusm. B HacTosLem [oknage paccMaTpuBatoTCs HEBBINOSIHEHHbIE
pekoMeHZauuy, COOTBETCTBYIOLME TOMY NEpUOAY, C UCMONb30BaHUEM TaKOro e NoAxoda, KOTopblIi
npumenancsa K nepuogy 2011 n 2012 rr., T.e. pacCMOTPEHWE BbIMOMHEHUS PEKOMeHAauuii B CBETE
Benoi KHUrK 1 BHECEHME NPEASIOKEHNIA N0 ee afanTaLuu, Koraa aTo Heobxoaumo.

4. HanomuHaetcs, yto OUI 6bina co3aaHa B 1966 rogy pesontoumen eHepanbHoit Accambnen
Opranusaumnn ObbeanHeHHbIX Haumi. Kak ykasaHo B rogosom otyete OUIT, ee Lensmu SBnsoTes:

a)  OKa3blBaTb AMPEKTMBHLIM OpraHaM y4acTBYHLMX OpraHM3aLyii MOMOLLb B BbINOSTHEHWM WX
PYKOBOASLMX 06513aHHOCTEN, CBSA3AHHBIX C (DYHKLMEN HAZ30pa 3a TeM, Kak CekpeTapuaThl
PacropsiKaTCs NOACKMMM, (DUMHAHCOBLIMM U NPOYMMI PECYpPCaMU;

b)  comenctBoBaTb MOBLILEHWKO 3PEKTUBHOCTM W Pe3ynbTaTUBHOCTU  OEATENbHOCTM
COOTBETCTBYIOLIMX CEKPETapUaToB MO BbINOMHEHWO PELUEHUA OUPEKTUBHBIX OPraHoB W
LOCTVXEHUIO MPOrpaMMHBIX Lienei, yCTaHOBEHHbIX AMNs OpraH13aLuit;

C)  cnocobCcTBOBaTH YMyYLIEHMO KOOPAMHALMM OEATENbHOCTM  OpraHu3auuin  CUCTEMbI
Opranusauun ObbeanHeHHbIX Hauui;

d)  BbISIBNSATL NEpeaoBble METOAbI, Npeanaratb KOHTPOMbHbLIE MOKa3aTenun U COLENCTBOBATL
0BMeHy MHopMaLmen B pamkax BCen CUCTEMBI.

5. 3Tu uenn BonnowieHsbl B nporpamme paboTbl 1 Bromkete OUMT, cneactBmeM KOTopbIX, Kak Obiro
yKa3aHo BbilLE, ABUNach noarotoeka 13 goknanos u 4 3anucok. GuHaHcupytoT aestensHocts OUI Bce
yyactaytowme B cucteme OOH opraHusauuy Yyepes nocpeacTso hopmynbl pacnpeseneHuns pacxonos,
v B3Hoc KOHBTO B npowwnom rogy coctasun 6,418.20 gonn. CLUA.

6. Fogosoit goknag OWUIM 3a 2012 roa npeacTaeneH MeHepanbHon Accambnee OOH kak cBOAHbIN
LOKYMEHT BMeCTe C npeanaraemoit nporpammoit pabotel Ha 2013 roa. CnpaBoYHbI HOMEP JOKYMEHTa
A/67/34. B Mporpamme paboTbl OUI Ha 2013 r. B OTHOLLEHWUW NPOBEAEHNS NOCNeyHOLEN KOHTPOSTbHOM
nHenekumn FOHBTO ykasbiBaeTcs cnegyioLlee:

“ B xode uHcnekyuu 6ydem paccMOmMpPEHO COCMOSIHUE 8bINOMHEHUS pekoMeHdayud,
8bIHECEHHbIX 8
0630pe cucmemb! pykogodcmea u ynpaeneHus KOHBTO (JIU/REP/2009/1) & makux obnacmsix,
KaK ynpaeneHue U OpeaHu3ayuoHHas Ccmpykmypa, cmpameauyeckoe hfaHuposaHue U
cocmaeneHue  bdxema,  ynpageneHue  MOOCKUMU  pecypcamu, — UeHmpanu308aHHOe
gcnomozamernbHoe obcnyxusaHue, Had3op, compyOHuyecmeo ¢ cucmemol OpeaHusayuu
O6beduHeHHbIX Hauyuli u uHmeepauusi 8 amy cucmemy U COMPYOHUYECMBO C YacmHbIM
cekmopom. B nopsdke npobHol uHuyuamusebl OUIT npogedem oueHKy cnocobHocmu u
20MOBHOCMU yyacmeyrwell opeaHu3auyuu K NPUHIMUK U 8bINOMHEHUK ee pekomeHOayud.
Oxudaemcsi, Ymo ypoku, komopble 6ydym 6bIHECEHbI U3 3M020 3KChepUMEeHMasbHO20
npoexkma, no3umusHo ompassimesi Ha memodonoauu OUIT no nposedeHuro 0630po8 cucmembi
pykogodcmea U ynpaerneHus, a makxe Ha ee byOywux pykosodswux npuHyunax nposedeHus
UHchekyuu.”

7. CnepyeT TaKkke OTMETUTb, 4TO HOBbIN Aoknag OUI no KOHBTO 6yaet BbinyweH B 2014 1. 1
npeacTaBneH Ha 97-10 ceccuto MICnonHNTENbHOTO COBETA B KaY4eCTBE NOCNEAYIOLLEN Mepbl K JoKnagy,
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nogrotoBneHHomy B 2009 r. Ccpepa oxsata atoro goknaga 6Obina cdopmynupoBaHa OWUI (cwm.
NpUNoxexue 2).

8.  Unenbl FOHBTO wmornm Bkl paccMOTpeTh, SBASETCA N pa3yMHbIM nponsseaeHHbIn O BbiGop
tOHBTO B kayectBe obbekta NpoOHONM MHMUMATMBLI B LENSX NPOBELEHWS OLIEHKM «CrOCOBHOCTM W
TOTOBHOCTW y4acTBYIOLLE/ OpraHn3aumm K NPUHATUAIO M BbINMOMHEHMIO e PeKOMEHAALMUy, YYUTbIBas
pecypcHyto 6asy OpraHusaumm no CcpaBHeHMO C Apyrumu  yupexgeHusmu OOH, doHgamn 1
nporpammamu, u JONONHUTENbHYI0 pabouyio Harpysky, KOTOpylo Takas npobHas MHUUMaTMBa Bnevet
ans KOHBTO, n Ha koTopyto y CekpeTapuaTta HET HUKaKUX pecypcoB. B CBA3N C 3TUM, MOXHO ObIno
nonpocute OUIT npefctaBuTb pasbsiCHEHWSt B OTHOLEHWW Bbibopa KOHBTO pgns Takoit npoGHow
WHULMATUBbI, - pELIEHUs, MPUHATOTO ©e3 KOHCynbTauui C OpraHu3auueit, BOBMEYEHHON B
9KCNEPUMEHTASBHbIN NPOEKT.

9. HasBaHue u Kop kaxgoro Aoknaga wumu 3anucku 2012 r., pacCMOTPEHHbIX B paMKax 3Toro
LOKYMEHTa, nepeuncrneHbl Hwxe. Tabnuua, cogepxallas Kaxayl PeKOMEHAAUM U KOpPOTKOe
onucanne ee craryca B HOHBTO, ecnn oHa npumeHuma, BknodeHa B [punoxeHne 3 Kk aTomy
LOKYMEHTY, B KOTOPOM TaKke cogepxutcs 063op pekomeHgaumi 3a nepuog 2006-2010 rr. Beuay Toro,
YTO OTAENbHbIE NOMHblE AOKNaAbl AOCTYMHbI Ha Bab-cainTe OUIM (www.unjiu.org), OHWU HE BKIKOYEHbI B
HaCTOALLMA JOKYMEHT B Ka4eCTBE NPUNOXEHMI:

JIU/REP/2012/1:
‘Ob3op cuctembl pykoBogctea U ynpasneHus B KoHdepeHuun OpraHnsauum
ObbeanHeHHbIX Hauwnin no Toproene u passutuio (FOHKTAL)”
JIU/REP/2012/2:
“MpakTuka ncnonb3oBaHKs 0TNyckoB no Gonesnu B cucteme OpraHudaumm ObbeanHeHHbIX
Haumit”
JIU/REP/2012/3:
“OueHka pestensHocTu ceth OOH-okeaHb!”
JIU/NOTE/2012/4:
‘Haem nepcoHana B opraHusauusix cuctembl OpraHudaumm O6beguHeHHbIx Hauwit:
CPaBHUTENbHbIN aHanM3 1 CUCTEMA KOHTPOMbHbIX NapaMeTpoB — obwwuin 063o0p”
JIU/REP/2012/5:
‘O630p MCMOMNb30BaHUA WHAMBMAYANbHBIX KOHCYNbTaHTOB B cucteme OpraHusauum
ObbeanHeHHbIX Haunin”
JIU/REP/2012/6:
“Ob3op cucTeMbl PYKOBOACTBA, YMpaBneHus W AeueHTpanusauun Bo  BcemupHoin
opraHusaumm 3gpasooxpaHeHns (BO3) Yactb I”
JIU/REP/2012/7:
“Ob3op cuCTeMbl PYKOBOACTBA, YNpaBneHus W AeueHTpanusauum Bo BcemupHoin
opraHu3aumm 3gpasooxpaHeHus (BO3) Yactb II”
JIU/REP/2012/8:
“O630p cuctem obLieopraHnsaoHHoro nnaHuposanus (OOI) B opraHnsaumsx
Opranusauyun ObbeanHeHHbIx Hauuin”
JIU/REP/2012/9:
“3ameHa nonaratoLynxcs COTPyAHUKaM NbroT e4MHOBPEMEHHBIMW Bbinnatamu”
JIU/REP/2012/10:
‘B3anMOOTHOLIEHNS Mexay COTPyAHMKAMW M PYKOBOACTBOM B CheLManu3vpoBaHHbIX
yypexaeHusx u obuien cucteme OpraHusaumm ObbeanHeHHbIX Hauuin
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JIU/REP/2012/11:

‘OMHaHCUpOBaHKe TymaHuTapHbiX onepauuii B cucteme OpraHusaunn O6beanHEHHbIX
Hauun”

JIU/REP/2012/12:

“‘CtpaTternyeckoe nnaHupoaxue B cucteme Oprannsaumm O6beanHeHHbIX Haumin”
JIU/REP/2012/13:

“OB3op cucTembl pykoBOACTBa W ynpasneHus B MexayHapoaHOM areHTCTBE MO aTOMHOM
aHeprum (MATATO)”

JIU/NOTE/2012/1:

‘Haem nepcoHana B opraHusauusx cuctembl Opranusaumm OB6beguHeHHbIX Haumi:
CPaBHUTENbHBIA aHaNMM3 U CUCTEMA KOHTPOMbHLIX NapameTpoB — MHCTUTYLMOHANbHAs
OcHoBa ”

JIU/NOTE/2012/2:

‘Haem nepcoHana B opraHusauusx cuctembl OpraHusaumm OBbeauHeHHbIX Haumi:
CPaBHWTENbHBIN aHanM3 M CUCTEMA KOHTPOMbHBIX MapaMeTpoB — MpOLecC Haima
nepcoHana”

JIU/NOTE/2012/3:

‘Haem nepcoHana B opraHusauusix cuctembl OpraHudaumm O6beauHeHHbIX Haumi:
CPaBHWTENbHbIN  @HanMM3 UM CUCTEMA KOHTPOMbHbIX MapamMeTpoB —  reHAepHas
cbanaHcMpoBaHHOCTb W reorpaduyeckoe pacnpegenexue”

JIU/NOTE/2012/4:

‘MpumeHeHune rbkoro rpacuka paboTsl B opraHmsaumsx OpraHusauu O6beaMHEHHbIX
Haumin ”

Cnncok pacCMOTPEHHbIX A0KNaAo0B 1 3anncok 3a nepuog 2006 - 2010 rr..:

JIU/REP/2010/1:

“Okonornyeckuit noptpeT Opranusauuin cuctemsl Oprannsaumn O6beanHeHHbIX Haumin”
JIU/REP/2010/2

“Ob3op ycnosui npoesga B cucteme Opranusauyuy O6begnHeHHbIx Hauuin”
JIU/REP/2010/3

“d1uka B cucteme OpraHusaunn O6beanHeHHbIX Haumin”

JIU/REP/2010/4

“Ob3op oOLleopraHn3aUMoHHOr0  ynpaBneHnst puckamm B cucteme  OpraHusauum
ObbeanHeHHbIX Hauui: cuctema KOHTPOSbHbIX TOYeK

JIU/REP/2010/5

“OyHkums ayauta B cucteme Opranusaumn O6beanHeHHbIx Hauuin”

JIU/REP/2010/6

‘ToToBHOCTL OpraHu3auuini cuctembl Opranusaumn O6beanHeHHbIX Hauuin Kk nepexogy Ha
MeXOyHapOaHble CTaHAapTbl yyeTa B rocy4apCTBEHHOM CeKTope”

JIU/REP/2010/7

‘Monutnka w npouedypbl ynpaBneHns LenesBbiMM (DOHOAMM B OpraHuU3auusx CUCTEMbI
Opranusauun ObbeanHeHHbIx Hauuin”

JIU/REP/2010/8

“MexyupexaeHyeckas MOOUNBHOCTL NepcoHana 1 obecneveHne banaHca mexay paboTon
W NINYHOM XM3HbLO B OpraHusauusx cuctembl OpraHusaumm ObbeanHeHHbIX Hauyuin”
JIU/REP/2010/9

‘MaptHepckne oTHoweHus OpraHusaumn OBbeanHeHHbIX Hauun ¢ KoprnopaTUBHBLIM
CEKTOPOM: POrib U yHKLMOHMPOBaHWe nobanbHoro forosopa”
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JIU/REP/2010/10

‘Ob3op cucTeMbl YNpaBneHuss W aaMWHWUCTPATMBHOW [AEATENbHOCTM B YNpaBreHuu
Opranusauun O6beanHeHHbIX Hauuin no HapKoTKaM 1 NpecTynHocTh

JIU/REP/2009/1:

‘O630p CUCTeMbl YNpaBneHWs W aaMUHUCTPATUBHOM AesTenbHOCTM BO BcemmpHoil
Typuctckoit opranmsauumn (KOHBTO)”

JIU/REP/2009/2:

“‘Bropon nmocnepytowmin 0630p ynpaBneHYeckon MpakTuku B YnpasneHun BepxoBHOro
komuccapa Opranusaumm ObbeauHeHHbIX Hauuii no npasam Yenoseka”

- JIU/REP/2009/3:

‘O heKTUBHOCTb perroHanbHOro NpucyTeTans MexayHapoaHOro Cok3a aneKTpocBsaun”
JIU/REP/2009/4:

“OueHka rnobanbHoro mexaHuama KonseHumn OpraHusaumn O6beanHeHHbix Hauwit no
Bopbbe ¢ onycTbiHMBaHMEM”

JIU/REP/2009/5:

‘ObecneveHne 6Gonee cornacoBaHHOM MOAZEPXKM AMPUKM CO  CTOPOHbI CUCTEMbI
OpraHusaumnn O6beanHeHHbIX Hauun ”

JIU/REP/2009/6:

‘MNepeBog Ha nepudpepmto B OpraHusaumsx cuctembl Opranusauun OBbeanHEHHbIX
Hauwuit: MepudepuitHble LEHTPLI 06CNyXMBaHMS ”

JIU/REP/2009/7:

‘OB3op cuUCTeMbl ynpaBeHUs U agMUHUCTPATUBHOM [esTeNbHOCTM BO  BcemupHon
npoAoBONLCTBEHHON nporpamme (BIM)”

JIU/REP/2009/8:

“OTbop 1 ycnosus cnyxbbl MCNONHATENBHBIX TMaB OpraHu3auui cuctemsl OpraHusaLmm
ObbeanHeHHbIX Haunin”

JIU/REP/2009/9:

‘Ponb cneumanbHbix npencraButenen [eHepanbHOro cekpetaps W permoHanbHbIX
koopaMHaTopoB”

JIU/NOTE/2009/1:

“3apencTeoBaHme hMpM-CNoHCOPOB B pamkax cucteMbl OpraHunsaumn O6beanHEHHbIX
Hauui: npuHUMnbI 1 pyKoBOASILLME YKkasaHWs”

- JIUINOTE/2009/2:

“Craxuposka B cucteme Opranusauum O6beauHeHHbIX Hauyuin”

JIU/REP/2008/1:

“OB3op CHUCTEMbI YMpaBREeHWs W aMUHUCTPATUBHOW [LEATENbHOCTM BO BcemupHom
NMOYTOBOM COKO3€e

JIU/REP/2008/2:

‘MporpamMmbl MNaaLMX COTPYAHWKOB KaTeropun cneuuanucToB / Mnaalumx SKCNepToB B
opraHusaumsx cuctembl Opranusauum O6beguHeHHbIX Hauyuit”

JIU/REP/2008/3:

“YnpaBneHyeckun 0030p 3KONMOTMYECKOro pykoBoactea B cucteme  OpraHusauuu
ObbeanHeHHbIx Hauuin”

JIU/REP/2008/4:

‘HaumoHanbHoe 1cnomnHeHne NPOEKTOB TEXHUYECKOTO COTPYAHUYeCTBa”

JIU/REP/2008/5:

‘O630p cnyxb XOCTUHra MHMOPMALMOHHO-KOMMYHUKALMOHHbIX TexHomnorun  (MKT) B
opraHusaumsx cuctembl Opranusauum O6beguHeHHbIX Hauuin®
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JIU/REP/2008/6:

“Ob3op ynpaBneHus Bebcantamn B WHTEpHETe B OpraHu3auusx cuctembl OpraHusaumm
ObbeanHeHHbIX Hauwnin”

JIU/NOTE/2008/1:

“Obwwwe cnyx6bl B Hanpobu®

JIU/NOTE/2008/2:

‘Obwme cnyxbbl B MecTax HaXOXAEHUS PervMoHarnbHblX komuceuin  OpraHusaumm
ObbeanHeHHbIX Hauwnin

JIU/NOTE/2008/3:

‘Ob3op [OeATenbHOCTU CryxBbl ryMaHUTapHbIX BO3AYLIHbIX NepeBo3ok OpraHusauumn
O6beanHeHHbIx Hauui (CTBMOOH)

JIU/NOTE/2008/4:

“3apeicTBOBaHME KOHCYNbTaLMOHHbBIX MPM B OpraHusaumsx cuctemsl OpraHusavmm
ObbeanHeHHbIX Hauumit: 0630p MCNONb30BaHUS KOHCYbTALMOHHBIX (OMPM M BOMPOCHI
ynpasfieHns 3aKkynkamu 1 KOHTPAKTHON AeATeNbHOCTbI0”

JIU/REP/2007/1:

“‘[loBpoBONbHbIE B3HOCHI B OpraHM3aumsx cuctembl OpraHusaumm ObbeanHeHHbIX Haumi:
BO3eICTBME Ha OCYLUECTBMNEHWNE NPOrpamMM ¥ CTpaTerum Mobunusaumm pecypcos”
JIU/NOTE/2007/2:

‘OxBaT  MEOMUMHCKUM  CTpaxoBaHMEM  COTPYOHWKOB  cucTeMbl  OpraHusauum
ObbeamnHeHHbIx Hauuin”

JIU/REP/2007/3:

“OueHka oHaa 0BOPOTHBIX CPeacTB BcemupHO METEOpOmnornyeckon OpraHu3aLmumn
(BMO)

JIU/REP/2007/4:

‘BospactHas CTpyKTypa NIOACKMX PecypcoB B oOpraHuaumsx cuctembl OpraHusaumm
ObbeamnHeHHbIx Hauuin”

JIU/REP/2007/5:

‘OB3op cuCTEMbI YNpaBreHns U agMUHUCTPATUBHON AesTenbHOCTM B MexayHapogHow
opraHusaumm rpaxgaHckon asuauuu (MKAO)”

JIU/REP/2007/6:

“YnpaeneHue 3HaHuaMu B cucteme Opranusauum ObbeauHeHHbIX Hauyuin®
JIU/REP/2007/7:

“OB30p cUCTEMbI YNpaBMeHUs U agMUHUCTPATMBHON AesTenbHOCTM B MexayHapoaHoi
mopckon opranusauuy (MIMO)”

JIU/REP/2007/8:

‘OMHaHCUpOBaHMe M YKOMMNNEKTOBAHWE LWTATOB YnpasneHus BepxoBHOro komuccapa
OpraHusauun ObbeanHeHHbIX Haumi no npasam Yernoseka”

JIU/REP/2007/9:

‘O630p HauMOHanbHbIX KOHKYPCHBIX 3K3aMEHOB B KayeCTBE OAHOMO M3 MHCTPYMEHTOB
Habopa nepcoHana ”

JIU/REP/2007/10:

‘Otgenenus cssn B cucteme Opranusaumm OBbeanHeHHbIX Haumin”

JIU/REP/2007/11:

“O630p CHUCTEMbI YNpaBNEHWS U aAMUHUCTPATMBHOM [EesSTeNbHOCTM BO  BcemupHoi
MeTeoposnoruyeckon opraHnsauuv (BMO)”

JIU/REP/2007/12:

“O63op nporpecca, 4OCTUrHYTOro opraHnsauusMu cuctembl OpraHusaumm O6beanHEHHbIX
Hauwi B pewieHumn 3agaum 7 no 6opsbe ¢ BUY/CnMaom B pamkax Lenu 6, NpoBO3rnalleHHOM
B [leknapauuu Toicayenetns ”
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JIU/NOTE/2007/1:

‘O630p cuUCTEMbI yNpaBneHUs W agMUHUCTPaTUBHOW AesTenbHOCTM B OTAeneHu
Opranunsaumn O6beanHeHHbIx Hauywit B XKeHese”

JIU/NOTE/2007/2:

“O630p 0TAENbHBIX BONPOCOB B 0611aCTV TENEKOMMYHMKALMA 1 UCMOMNb30BaHUS
TEXHOMOrMM TenedoHn Ha 6ase MHTEPHET-NPOTOKONA B OpraH13aLysax CUCTEMBI
Opranusaumun O6beanHeHHbIX Haumin”

JIU/REP/2006/1:

‘OueHka coctaBneHust GlomKeTa, OPUEHTUPOBAHHOTO Ha KOHKPETHble pesynbTaTbl, B
onepaumsx no NoaaepxaHuio Mupa”

JIU/REP/2006/2:

“‘Mpobenbl ¢ Toukn 3peHunst Haasopa B cucteme Opranusaumn O6beanHeHHbIX Haumin”
JIU/REP/2006/3:

‘Mocnegytowwme Mepbl, NPUHATBIE B CBA3M C 0B30POM YMpaBREHYECKON NpPaKTUKK B
Ynpaenexnn BepxosHoro komuccapa OpraHusaumm O6beamHeHHbIX Hauwit no npasam
YesnoBeka”

JIU/REP/2006/4:

‘Bropoit  0630p OCyWEeCTBMeHNs cornaleHnii o  LTab-kBapTMpax, 3aKmiYeHHbIX
opraHusaumamm cuctembl  Opranmsaumm  Ob6beauHeHHbIX Hauuin:  npefgocTtaBneHve
NPUHUMAIOLLMMI CTPaHaMV NOMELLEHWIA ANs LUTab-KBapTUP W APYTX BO3MOXHOCTEN”
JIU/REP/2006/5:

‘K nporpamme rymanutapHoin nomowy OpraHusauymm OBbeanHeHHbIX Hauwin B obnactu
pearvpoBaHns Ha OeACTBMS UM YMEHbLUEHUS WX OMAcHOCTW: YPOKW, M3BIIEYEHHble W3
BecTBns, BbI3BAHHOMO LiyHamu B VIHAMMCKOM OkeaHe”

JIU/REP/2006/6:

“YnpaBneHue, OpWEHTUPOBAHHOE HA KOHKPETHble pe3ynbTathl, B  OpraHusauuu
ObbeanHeHHbIX Hauwnin B KoHTEKCTe npolecca pedopm’

JIU/REP/2006/7:

“MobunbHocTb nepcoHana B OpraHusauum OBbeanHeHHbIX Haumin”

JIU/NOTE/2006/1:

“Mocnbl gobpon Bonu B cucteme Opranmsaumm O6beanHeHHbIX Haumin”

Bce BbiLeynoMsHyTble AOKMaAbl M 3anu1ckn 4OCTYMHbI MO CeAYHLLEN CCbimKe:

https://www.unjiu.org/en/reports-notes/Pages/Reports-and-Notes.aspx

11.  OWUI pacnonaraet 6asvpylLencs Ha CeTW UHTEPHET CUCTEMOW KOHTPOMS 3a BbIMOSHEHWEM
PEKOMEHAAUMA KaXOoh Yy4yacCTBYKOLLEN OpraHusaumen. 3ta cuctema KoHTpons obecneynBaeTt
BO3MOXHOCTb MHAMBMAYANbHOMO OTCNEXMBAHWS BbIMNOMHEHUS B 00LWen crnoxHocT 804 KOHKPETHbIX
pekoMeHZauui, pacnpegensowmxcs no rogam cnegytowum obpasom (102 3a 2006 r., 140 3a 2007 r.,
983a2008r.,127 322009 ., 115322010 r., 112322012 1. n 110 32 2011 .).

12. Uenu benon kuurn FOHBTO u pgoknagoB u pekomeHgauun OUI MOXHO cuuTaTh B3aUMHO
YCUNUBAKOLLMMU: MOBBICUTbL 3G(EKTUBHOCTL W pesynbTaTBHOCTb FOHBTO, noBbiCUTh ee 3HaUMMOCTb
ONS YrieHOB MyTeM OKa3aHUs COAEWCTBUS BHEOPEHMI0 HOBbIX MOAXOAOB WNW COBEPLUEHCTBOBAHUIO
CYLLECTBYHOLLMX.

13.  XoTa mexgy uenamun obonx 0630pHbIX NpoLeccoB ecTb coBnageHus, benas knura FOHBTO
HaueneHa Ha KOHKpeTHO BbisiBneHHble B FOHBTO noTpeBHOCTM M OpraHu3auMoHHble HeAoCTaTKu.
Kpome Toro, mnaH ee OCyLECTBIIEHUS YXe Y4UTbIBAeT nogpasymMeBaeMble KaXOou VHULMATUBOW
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BO3ZENCTBUS, KaKk Ha pe3ynbTaThl, Tak U Ha pecypcbl. OTpaxeHne B Benon kHure aTux ABYX acnekToB
NMeeT BaxHOe 3Ha4YeHWe Ans oyeHb ManeHbkoro CekpeTapuata, AeNCTBYIOLLEr0 B YCMOBUAX KECTKUX
PECYPCHBIX OTPaHUYEHNIA.

14.  McnonHuTenbHbI COBET YXe MpWU3Han, 4TO MOHUTOPWUHT, MPEACTaBMEeHMe OTYETHOCTU W
NPUHATUE nNOocneaylLmx Mep no pekomeHpaumsm OUI yepe3 nNpeanoXeHHbI el MeXaHWu3Mm
HEBO3MOXHO OCYLLECTBUTL Be3 BblAeNeHUs Ha 3TU Lienu cneuuanbHbIX PECYpPCOB, KOTOPbIMU CErOaHS
tOHBTO He pacnonaraet, 0COBEHHO B KOHTEKCTE MPOBEAEHWUS €l NONUTUKIA HYNEBOTO HOMMHAIBHOIO
pocta 6tomketa ¢ 2008 roga, u 4Tto cpefctea, Tpebyemble AN CO3L4aHWS TaKOro MexaHusma
MOHUTOPWHIa, MOXHO 6bIN0 Obl MOMYYMTb TOMBKO 3a CYET WX OTBMEYEHUS W3 Cepbl NporpamMm
OpraHusauuu, 4to npueeno Bbl K AONONHUTENBHOMY COKpaLleHuio umetowwmxes y FOHBTO pecypcos,
HeoOX0AMMbIX ANS BbINOSIHEHNS ee MaHAaTa.

15.  McnonHuTenbHbIM COBET Takke npusHan, 4to pekomeHgaumm OWI, kak npenctaBnsieTcs,
kacalTca pelweHns psga  npobnem B obnactM  nogdepkku oM pabounx  METoaoB
CneunannanpoBaHHbIX YYpEXAeHUA Yepe3 NOCPEACTBO CO3AaHMA OOMOMHUTENbHBIX BHYTPEHHUX
(yHKUMIA unv npoueccoB 063opa. Wx ocylecTsrnenne npueno Obl K AONONHUTENbHBIM BHYTPEHHUM
nepemeLLeHnsM PecypcoB M3 Cdepbl BbINMOMHEHUS NporpaMmbl paboTbl B Cepy BHYTPEHHErO
ynpaBnexns Cekpetapuata. OgHUM M3 NPUMEPOB TaKOrO OTBNEYEHUS CPEACTB MOrNo Obl CRyXWTb
CO3[aHNe OYeHb HYXHOro (PYHKLIMOHANBLHOMO 3BEHA MO BOMPOCAM 3TUKM eXerogHon ctoumocTtbto 30
000 eBpo, koTOpOE NOBMEKTO 3a COBOW paBHO3HAYHOE COKPALLEHWE PECYPCOB, NPEeAHA3HAYEHHbIX ANs
ocyulectneHns nporpammbl Opranusauuu. Bnpegpb, no6on ONOMHUTENBHBIA 0030pHBIN NpoLecc
[OMKEeH NPOBOANTLCS TOMBKO C y4eTOM ero achekTBHOM LobaBneHHo ctoumocTti ans OpraHusaumm
1 €€ YNeHoB.

16.  Kpome Toro, gaxe ecnm Obl 1 Gbinn BbiAeneHbl JOMOMHUTENbHbIE PECYpCbl HAa obecneveHune
KOHTpONs ocyLlecTBneHus pekomeHgaumn OUI, ato He 06s3aTenbHO npuBeno Obl K YMyuLeHWo
NPaKTUKX BHYTpeHHero ynpasneHus. Morno 6bl nonyyunTbes Tak, YTo NGO NPaKTUYECKoe BbIMOMHEHNE
pekoMeHZauun He MOXeT A0CTUYb nopora cywlectBeHHocT ans FOHBTO BBugy BecbMa Mamnoro
pasmepa OpraHusauun, nnbo MuHUMarbHble 3aTpatbl, Tpebyemble ANS OLEHKUM M OCYLLEeCTBIEHUS
noboit JaHHOW pekoMeHZauuu MOryT MPEBbIATh BbIroAbl, MOMyYyaeMble OT HWX, W3-3a TOrO, 4TO
3aTparMBaemble B pekoMeHaauu BONPOCkI CyLecTBa, He MOryT JOCTUYb MUHUMAbHON KPUTUYECKON
maccbl. [pencTaBnsieTcs, 4TO Takas crneuudmyeckas TPYAHOCTb, CBS3aHHAs C  3KOHOMMYECKON
9 HEKTMBHOCTbIO AEATENBHOCTY MO NPOBEAEHNO PeOPMbI, ABASETCS OTNNYMTENBHON 0COBEHHOCTHH
tOHBTO u MoxeT paccmaTpuBaTbCsi, Kak BCTynawwas B npoTuBopeune c HamepeHnem OUI
ncnonb3oBatb FOHBTO B kayectBe 0ObekTa 3KCMEPUMEHTANBHOMO MPOEKTa N0 OLEHKE BbINOMHEHUS
pekoMeHZaLui.

17.  Ha 94-m McnonHuTensHOM COBETe YneHbl MPULLKM K BbIBOAY O TOM, YTO PacCMOTPeHue W
OCYLLECTBNEHNE KaxablM rof 6OMbLIOMO KOMMYEeCTBA HOBbIX PEKOMEHAALMA TauT PUCK OTBREYEHMS
BHUMaHWs OpraHusauuy oT Hanbonee akTyanbHbIX HE0OXOAUMbBIX M3MEHEHMUI, Kak OHW NPeACTaBeHbI
B benon kHure: B nnaHe ocylecTBreHus benow kHurv onpegeneHbl 48 eMKux pexkomeHZauuin,
BbINOIHEHME KOTOPbIX COMPSHKEHO CO 3HAYMTESNbHbIMM Bbi3oBaMu Ans CekpeTapuarta. OTU BbI30BbI
0ByCrnoBneHbl He TOMbKO CTPECCOM OT HeoOXOAMMOCTW OCYLIECTBIIEHWUS TakUX W3MeHeHuin 6e3
[ONONHUTENbBHBIX PECYPCOB, HO 1 PUCKOM COKpaLLeHus noteHumana Cekpetapuara v, CrnefoBaTtenbHo,
BbIHECEHMS Ha 0604MHY pechopM, yKe HaMeUeHHbIX B Beron kHure, B TOM Criyyae ecnv napannenbHo ¢
NNaHoM BbIMOMHEHNS Benon KHWrM NpeacTouT 3aHUMaTbC MHOMMMU APYrUMU MHULMATUBaMK W
pekoMeHZaLnsIMU.
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18.  Bsuay BbllensnoxeHHoro, npegnaraetca noateepants pewwenne CE/DEC/7 (XCIV) n BHOCUTD
0BHoBNeHust B benyto kHury B Tex crnyyasix, koraa pekomeHgauum OUI npusHaloTcs akTyanbHbIMK 1
3(hhEKTUBHBIMI C TOUKM 3peHuns 3aTpaT anst OpraHusauun. AHanornyHsIM 06pa3om, pekoMeHaaLmm, He
coxpaHsiemMble B benoi kHure, B KOTOPYO BHECEHbI M3MEHEHMS, ByayT CUMTaTLCS 3aKPbITHIMM.

Mepbl, KOTOpPble HaanexXuT npeanpuHATb MCHOHHMTeﬂbHOMy coBeTty

19.  McnonHuTensHoMy COBETY npednaraetcs:

a) [lpuHatb k cBeaeHwo foknadbl OGbEAMHEHHOM MHCMEKUWOHHOM Tpynnbl, Mpunaraemble K
HaCTOsILLEeMY JOKYMEHTY, 1 Bblpa3nTb GnarogapHocTb [pynne 3a ee rnybokue 3amMeyaHus;

b)  BnoBb noateepauts pewwenne CE/DEC/7 (XCIV), B kotopom MnaH ocywectsnerus benon kHurm
Obin 080bpeH B Ka4YeCTBE rMABHOTO MHCTPYMEHTa npouecca pedopmuposanms FOHBTO;

C) MpuHATb K cBedeHuno 112 pekomeHaauuin, NpeacTaBneHHbIX B Aoknagax v 3anuckax OUl B 2012
rogy W U3NOXeHHbIX B 0600weHHOM Buge B [MpunoxeHun 2, u 582 pekomeHgauuu,
npeacTasneHHble B Aoknagax u 3anuckax OUI 3a nepuog 2006 — 2010 rr., cumtas, YTo Ha 3TOM
atane OpraHnsaumns He OyaeT NPUHUMATL MO HUM HUKAKUX Mep, Y4MTbiBas HblHELLUHee
NONoXeHWe 4en ¢ peLleHnem aaHHoro Bonpoca B CekpeTapuarte u 3atpartbl, Tpebyemble Ans unx
ocywectnenns. Otmevaetcs, 4yto 110 pekomeHgaumin 3a 2011 1. yxe OblnM 3aKpbIThI
pewenuem [CE/DEC/7 (XCIV)] AcnonHutensHoro coeeTa.
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Annex 1. Executive Council Decision CE/DEC/7(XCIV)

Executive Council CE/DEC/7(XCIV)

Ninety-fourth session
Campeche, Mexico, 23-25 October 2012

Report of the Secretary-General

Part ll: UNWTO within the United Nations system
(b) Joint Inspection Unit recommendations: implementation in the context of the White Paper

Agenda item 3(ll)(b)
(document CE/94/3(11)(b))

The Executive Council,
Having heard the report presented by the Secretary-General and having discussed it,

1. Takes note of the reports of the Joint Inspection Unit annexed to this document, and thanks the
Unit for their insights;

2. Approves the Implementation Plan for the White Paper as the main instrument to drive the reform
process at the UNWTO and requests the Secretary-General to present annually an update on its
implementation and further proposals that could be included on it, as appropriate;

3. Takes note of the correspondence made in Annex XV between the JIU Report on Management
and Administration of the UNWTO prepared in 2009 and the White Paper and action plan;

4. Considers the recommendations 1,3,4,5,6,7,8,9,10,11,13,15,16,17,18,19,21,23 and 25 of
JIU/REP/2009/1 in line of debates among Member States in the context of the White Paper as
closed and appreciates the good progress achieved on the other recommendations; and

5. Takes note of the 110 recommendations presented in JIU reports and notes in 2011 and
summarized in Annex XVI, and in view of current status of the matter within the Secretariat and
the costs required by their implementation requests the Secretary-General that no further action
be made on them by the Organization at this point.
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Annex 2. Terms of Reference Report JIU

CORPS COMMUN d’'INSPECTION

A.383: Implementation and use of the recommendations made in the
Project No & Title Management and Administration Review of the United Nations World
Tourism Organization (UNWTO)

Inspector Gérard Biraud

Co-Authors None
quluatlonllnspectlon Mr Vincent Hermie
Officer

Research Assistant Mr Baudat

Date prepared 11 February 2013

Draft Terms of Reference
1. Introduction

Based on its mandate, the Joint Inspection Unit (JIU) conducts periodic reviews of the management
and administration (MAR) of its participating organizations.

In the course of 2008, the JIU conducted such a comprehensive review of the United Nations World
Tourism Organization (UNWTO) (JIU/REP/2009/1) aiming in particular at helping the Organization
to fully respond to the values and criteria making it a new specialized agency of the United Nations
system after joining the system in 2003.

Five years after this comprehensive analysis, the Joint Inspection Unit decided to put on its
Programme of Work for 2013 a follow-up inspection of the acceptance and the implementation of the
24 recommendations addressed to the UNWTO General Assembly, its Executive Council and its
Secretary-General as contained in that report.

2. Objective(s)

In this exercise, the JIU will assess the status of each of the recommendations made. They dealt with
the areas of governance and structure, strategic planning and budgeting, human resources
management, central support services, oversight, cooperation with and integration into the United
Nations system and cooperation with the private sector.

The JIU intends to assess the nature and the level of acceptance of its recommendations, to look at the
processes used to such end by the organization including those involving its membership and to draw
possible lessons to be learnt.
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More specifically, the objectives of the inspection are:

» To give an account of the manner in which the UNWTO has examined and reacted to the
aforesaid report, the related procedural process, the overall positions taken in this respect by
the UNWTO General Assembly, the Executive Council and the Secretary-General

» To look at the status of acceptance of each and every recommendation, the relevant
decisions taken upon them and their concrete implementation by relevant authorities

» To understand the reasons which have motivated/explained these decisions, in particular the
possible delays to take actions, decisions to further study some of them or to consider some
others as not relevant or not applicable and rejections

» To look at the time elapsed before such decisions were taken and the kind of processes
leading to them

» To gauge the outcome of the implementation of the accepted recommendations

» To assess the corresponding responsibilities of the governing bodies and the secretariat,
taking in to account the relatively modest size of an Organization UNWTO counting less
than 100 staff members

» To enhance a dialog with the Organization enabling it to make the best use of JIU
recommendations contained in other JIU reports and notes.

3. Intended Impact

Enhanced accountability
Enhanced effectiveness

Enhanced efficiency

Enhanced controls and compliance

Enhanced coordination and cooperation

4. Scope

As a MAR, but normally with less time and necessary resources, such follow-up inspection is covering
many aspects of a single organization.

5.  Methodology

» Data collection and review through public sources available on the Internet

» Review of the documentation gathered and produced by the JIU team having prepared the
MAR of UNWTO (JIU/REP/2009/1), as contained in the JIU electronic archives and
complemented by the focal team.

» Review of policy and strategy documentation as well as internal documents to be requested
from the respective organizational units of UNWTO as appropriate.

» Use of a questionnaire with a view to obtaining relevant, consistent and comparable data
concerning the operation and functions of the UNWTO in particular concerning the implementation
status of JIU recommendations made in 2009 and benefits arising from this implementation.

» Interviews with the UNWTO officials at Headquarters with the major administrative units.
Internal and external auditors as well as other relevant stakeholders will be contacted and covered
by videoconference as needed.
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» Interviews and exchanges of views with representatives of Member states appearing as most
involved in the UNWTO decision making on the JIU report and recommendations.

6. Missions

> Approved travel budget: US$ 5,000
>

In order to address the specificities of the follow-up inspection, sufficient time should be allocated to
meet with various officials at headquarters and representative of Member states.

7 working
. . 1 Inspector days in one
UNWTO Headquarters in Madrid 1 Evaluation & Inspection Officer or two
missions

7. Expected output (Report, note or management letter)

The Inspector intends to present the evaluation report to the Executive Council at its 97th session in
the spring of 2014.

8. Major milestones

Terms of reference January 2013
Preliminary desk review July/August 2013
Design/dispatch of questionnaire August/September 2013
Main mission to UNWTO Headquarters (Madrid) September/October 2013
First collective wisdom November/December 2013
External comments received (4weeks) December 2013
Final report send for translation January 2014
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Annex 3. JIU Reports and Notes (Period of reference: 2012, 2010, 2009, 2008, 2007 and 2006)

14

JIU Recommendations in 2012

Report

Text of the Recommendation

Current status in UNWTO/ Comments

REP/2012/13

The IAEA Board of Governors should recommend that the General Conference adopt
provisions to limit the terms of the Director General to a maximum of two successive terms.

n.a.

The Director General should develop job descriptions or terms of reference for executive
managers above the D-2 level, where they do not exist, and inform the Board of Governors
about measures taken to further enhance the transparency of their selection and appointment
process.

The Director General should introduce a formalized annual performance mechanism for
executive mangers above the D-2 lewvel, similar to the annual compacts for senior managers in
the United Nations.

The Director General should develop a corporate fundrising strategy, including exploring
possiblities to broaden the donor base to include emerging economies and private sources.

The Director General should develop a comprehensive action plan for enhancing the
implementation of IAEA’'s gender policy with adequate resources attributed to it.

The Director General should ensure that the criteria for granting long-term appointments
under the Agencys mandatory staff rotation policy, as contained in the Staff Rule 3.03.1(C)(4),
are consistently and strictly applied and that decisions are taken in a fair and transparent
manner, with the decision-making process duly documented.

The Director General should allocate adequate financial resources for staff training and
development, taking into account IAEA expenditure priorities and the resourcing practices of
other United Nations system organizations, most of which spend about one per cent of their
regular budget on staff development and training.

The Director General should review the current ethics function arrangements and consider
establishing a separate ethics office, and report thereon to the Board of Governors before the
end of 2014.

The Board of Governors and/or its Committees should have relevant JIU reports made
available to Member States as official documentation under an agenda item or sub-item, as
appropriate, and discuss them.

10

The Board of Governors should recommend that the General Conference establish an
independent audit/oversight committee, whose members should be elected by Member States
to represent the governing bodies’ collective interests.

REP/2012/12

T he Secretary-General, in his capacity as Chair of the Chief Executives Board for Coordination
(CEB), drawing upon the support of the United Nations Strategic Planning Network and/or a
CEB ad hoc task force, should review with the executive heads the respective strategic plans
of their organizations with a view to defining a coherent overarching framework and common
goals for strategic planning to ensure consistency and avoid the overlap of activities across the
United Nations system.

no specific action required from UNWT O

The Secretary-General should, in consultation with CPC, ACABQ and relevant General
Assembly committees, prepare and submit for approval to the General Assembly, an updated
draft bulletin (SGB) to replace ST/SGB/2000/8, so as to adequately reflect RBM and the
Organization’s long-term goals in the definition of, and in the responsibilities of all parties to,
the programme planning process, the programme aspects of the budget, the monitoring of

implementation and the methods of evaluation.
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Report

No.

Text of the Recommendation

Current status in UNWTO/ Comments

The Executive Heads of the United Nations system organizations, through the existing inter-
agency coordination mechanism of the CEB, including HLCM, HLCP and UNDG, should
define and agree on a commonly accepted terminology for strategic planning, and report
thereon to their legislative bodies and the Economic and Social Council, in order to establish a
comparison basis and facilitate aggregation in planning, monitoring, evaluating and reporting
on implementation of the strategic plans of their respective organizations.

UNWT O follows the CEB and its networks and will review its
methodology and terminology in accordance with CEB
guidelines on strategic planning when they will be issued

T he legislative bodies of the United Nations system organizations should formulate and define
relevant system-wide sectoral strategic frameworks through the Economic and Social Council
to address the long-term goals established by the 2005 World Summit Outcome, adopted by,
the General Assembly in resolution 60/1, as well as those established by the missions and
mandates of the system organizations as a result of global conferences.

UNWT O's long-term goals, missions and mandates are
established by UNWT O's General Assembly

The legislative bodies of the United Nations system organizations should instruct their
respective secretariats to adopt the necessary measures by the end of 2015 to harmonize
and/or align the planning cycles of their strategic plans so that all the organizations are ready
to start a new harmonized reporting cycle to Member States in 2016.

Harmonization of UNWT O's planning process with overall UN
planning is not demonstrated it will bring better value to
UNWT O's members and could hamper its actual program of
work. UN planning could be taken into account but not become
mandatory

REP/2012/11

The Secretary-General should request the Emergency Relief Coordinator, as Chairperson of]
the IASC, to ensure that the Consolidated Appeals Process (CAP) is developed as an
instrument to generate a strategic financial planning framework to:(a) Meet holistic resource
requirements of disaster-affected countries for sustained assistance — from emergencies to
earlyrecovery, prevention, risk reduction and reconstruction — that are realistically assessed on
a country-by-country basis for disaster-prone countries and countries in fragile situations; and
(b) Enable all humanitarian actors to participate in common evidence-based needs
assessments to mobilize and deliver adequate resources on a timely, predictable and
sustainable basis.

The Secretary-General should increase transparency and accountability regarding the use of
military assets directly provided as a last resort in support of affected populations, by reporting
more on such cases and the resources mobilized in the budget performance reports to the
General Assembly on PKOs, as well as in the periodic reports to the Security Council on the
protection of civilians.

The General Assembly should mandate the Secretary-General to present, with the support of]
the IASC, a proposal on a set of good humanitarian funding principles advocating soft
earmarking and a participatory approach, taking into account the good practices in the
inclusive programme-based management and governance arrangements of CHFs at the
countrylevel and the experience made through the Good Humanitarian Donorship initiative.

The Secretary-General, with the support of OCHA and UNDP and in association with the
International financial institutions (IFls), should develop guidelines for convening and
organizing relief and reconstruction conferences to ensure that funds are committed to
emergency-stricken countries, including to under-funded and/or neglected humanitarian
crises, in compliance with the principles of impartiality, neutrality, independence and
humanity.

BcemupHas Typuctckas opraHusauus (UNWTO) — cneumanuavpoBaHHoe yupexaeHne OpraHmsaumm Ob6beanHeHHbIX Haumm 15

Capitan Haya 42, 28020 Madrid, Spain. Ten.: (34) 91 567 81 00 / dpac: (34) 91 571 37

33 - omt@unwto.org / unwto.org



CE/9612 g)

Report No. Text of the Recommendation Current status in UNWTO/ Comments
5 The Secretary-General should request the Emergency Relief Coordinator to task the IASC with
establishing system-wide general guidelines on the establishment, replenishment and
provision of agency-specific emergency and recovery funds and reserves so as to enable the na
humanitarian and other assistance organizations concerned to extend quick and timely
assistance, and bridge the gap between the commitment and mobilization of the funds
required.
6 The General Assembly, on the basis of a report by the Secretary-General, should adopt a
capacity-building policy to assist disaster-affected countries in developing national disaster na
insurance schemes, taking into account pioneering work initiated by the IDB, IFAD, PAHO, o
UNDP, WFP and WHO.
7 The Secretary-General, as Chair of the CEB, and with the assistance of OCHA and UNDG,
should promote the development of harmonized humanitarian portfolio databases applicable na
at the country level, so as to bridge information from UNDP and OCHA, as well as the o
international finance institutions (IFls) and multilateral development organizations.
8 The Secretary-General, as Chair of the CEB, and with the assistance of OCHA, UNDP and
UNDG, should support, where feasible, the establishment of joint management units at the
country level to ensure cost-effective, accountable and systematic management of resources, n.a.
and harmonize processes, reporting data formats and methodologies on humanitarian and
related development projects.
REP/2012/10 1 In report_lr.mg to their Ieglslatlve/governlng bodies on human res_our.ces issues, |n?lud|ng on the The UNWTO has developed and is providing an annual report
composition of the labour force, Executive Heads of the organizations under review — who are . . .
not already doing so — should report on the number of persons under each category of non- on Human Resources to.the I.E_xec.utwe Council. This rep(')rt
staff contractual arrangements and on the corresponding rights, benefits, costs and duties that focusses on staff, as their ceiling is approved byUNV‘\/T.O N
. . General Assembly. Non-staff contracts are reported within the
apply to the respective categories. ) . e )
audited accounts as their ceiling is of a financial nature
2 The Executive Heads of the organizations under review, acknowledging the official] The UNWT O has a Staff Association which is allowed to use
representational status and functions of Staff Representative Bodies and elected Stafff UNWT O's own communications channels with staff without
Representatives, should facilitate their access to all available and necessary means of| restrictions or censorhip. Further, the Staff Association reports
communication with staff-at-large, without censorship. to the Executive Council about any matter of their interest
without limitations by UNWT O's management
3 Where such texts are currently not existent, Executive Heads of the organizations under review
should adopt Staff Rules to protect staff representatives against discriminatory or prejudicial| UNWT O has an ethics function, which among other mandates
treatment, based on their status or activities as staff representatives, both during and after the is to provide protection against retaliation
end of their term of office.
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4 Where joint Staf-Management bodies dedicated to SMR issues currently do not exist, the|UNWT O's management engages regularly in consultations with
Executive Heads of the organizations under review should establish such bodies to undertake| staff representatives on conditions of service and staff welfare
formal consultations on issues impacting upon conditions of service and staff welfare. and wellbeing

5 The Governing Bodies of the organizations under review which have a field presence should
mandate their Executive Heads to ensure that when reporting on human resources issues, UNWT O has no field presence
challenges faced by staff in the field are specifically detailed.

6 The Executive Heads of the organizations under review should allocate the appropriate
resources to their respective human resources services to develop (preferably jointly with stafff UNWT O has a training program which is discussed with Staff
representatives) and implement training activies on SMR-related issues, and strongly| Representatives. Topics to be included in the training are part
encourage the participation of newly appointed managers and newly elected staff of the discussion
representatives in such training.

7 The Executive Heads of the organizations under review should undertake staff surveys —
|ncorporat|n.g questions that are con.1 parable over time — alt reg.gL.JIar,. two-to.-four-year intervals UNWT O's Secretariat is very small, hence sounding of staff
(when feasible), to be conducted in a framework of objectivity, in particular through the L .

L ] ; opinions does not require elaborated survey processes
participation of both staff and management representatives in the survey development process,
its operation and its interpretation.

8 The legislative or Governing Bodies of the organizations under review should mandate their UNWT O's staff association has a well accepted formula to
Executive Heads to prioritize the development of a burden-sharing formula and agreement| charge its associates for its maintenance. Sponsorship of Staff
with regard to financing all costs associated with the representational function of officials of Association activities by the Organization is reviewed in
staff federations that are recognized in the ICSC statutes and rules of procedures. accordance to the relevance of the activity to the mandate of the

Organization, the welfare of staff and large and budgetary
restrictions

9 In the organizations under review where formal provisions do not yet exist, the
legislative/Governing Bodies should adopt regulations granting SRBs the right to effectivelyl UNWT O's Staff Association Chair or its designated can address
present statements during meetings of relevant inter-governmental organs dealing with issues the Executive Council on the occasion of its annual report
related to staff welfare.

REP/2012/09 1 The legislative/governing bodies of United Nations system organizations should request their
respective executive heads to prepare a report on the usage of the lump-sum option for home
leave travel which, inter alia, would compare the costs for providing the lump-sum option with na
those of organizing the travel for the eligible headquarter-based staff members for a period of h
two years. Upon consideration of the report, the legislative/governing body should decide in
2015 whether to take any action deemed appropriate.
2 The executive heads of United Nations system organizations should ensure, if not already,

done so, that the ICSC daily subsistence allowance rates are fully complied with, including the

UNWT O has adjusted its internal procedures to ensure that
calculation of mission reimbursements are in full compliance

disbursement of the relevant percentage for meals and incidental expenses when
L . P 9 P with Financial Regulations and ICSC directives
accommodation is provided.
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3 [The Iegllslatlve/go.vermng bodies of Un|t§d Nations system organizations should request their UNWTO has effectively suspended application of additional

respective executive heads to suspend, if not already the case, the payment of additional DSA
. . o DSApayments (15 or 40%) to staff
(15 or 40 per cent), to those officials travelling on organizational budgets.

5 |The executive heads of United Nations system organizations should adopt a lump-sum| UNWT O prepares itemized travel authorizations for any trip
amount to cover all travel-related expenses when a staff member and his/her eligible family] whereby eligible employees or family members travel at the
members undertake home leave travel when the organization purchases the air tickets. UNWT O's expense. Each TArequires specific authorization

REP/2012/8 1 |The executive heads of United Nations system organizations should ensure that staff members| UNWT O has a training program which is discussed with Staff
receive adequate training for their specific needs throughout the system’s life cycle, and that| Representatives. Topics to be included in the training are part
appropriate resources are allocated to training on an ongoing basis. of the discussion

2 [The legislative/governing bodies of United Nations system organizations should exercise their
monitoring and oversight role on their respective ERP projects on an ongoing basis, including na
implementation, maintenance and growth policy, cost-efficiency and achievements of the o
overall objectives of the projects.

3 |The executive heads of United Nations system organizations should establish regular na
monitoring and reporting mechanisms for ERP projects throughout their life cycle. o

4 |The Secretary-General, in his capacity as Chairperson of the CEB, should direct the CEB
HLCM to develop a common United Nations system policy regarding cloud-based solutions, n.a.
before the end of 2014.

REP/2012/7 1 |The Executive Board should complete, in the context of the current WHO reform process, a
comprehensive review of the governance process at regional level and put forward concrete
proposals to improve the functioning of Regional Committees and subcommittees and finalize na.
the harmonization of their rules of procedure for the consideration of Regional Committees.

2 |The Director-General, in consultation with the Assistant Directors-General and Regional
Directors, should monitor the set-up and functioning of networks and annual meetings by n.a.
technical and administrative areas of work at the three levels of the Organization.

3 |The Director-General and Regional Directors, in consultation with Member States, should
agree on criteria for a minimum and robust country presence. Criteria and procedures should n.a.
also be developed to open and close sub-offices subject to changing needs.
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The Director-General and Regional Directors should take action as appropriate to reposition
the country support units/functions at headquarters and regions more strategically, enhance
their capacity and leverage their role in harmonization and decision-making.

n.a.

The Director-General, in consultation with the Global Policy Group, should revise the existing
categories, grades and delegation of authority of heads of country offices in line with the size,
capacity and operational needs of the country offices.

n.a.

The Director-General and Regional Directors should include in their programme budgets and
work plans specific objectives, activities and indicators relating to the promotion of intercountry
and interregional cooperation and ensure that adequate funding is foreseen for their
implementation.

n.a.

REP/2012/6

The Director-General should review the current headquarters organizational structure to
enhance management and operational effectiveness in line with the changes to be approved
in the ongoing reform process.

n.a.

In the course of the ongoing management reform, the Director-General should review the
number of ADG positions, formulate their job descriptions and inform the Executive Board
about measures to enhance the transparency of their selection and appointment process.

n.a.

The Director-General should ensure that further development of the Global Management
System be undertaken on the basis of a comprehensive, Organization-wide independent
evaluation of the design, operational experiences and lessons learned.

n.a.

The Director-General should elaborate a long-term strategy for the functions and operation of
the Global Service Centre, including its governance and financing.

n.a.

The Director-General should commission an external evaluation of the preparation of
publications in WHO.

n.a.

The Director-General should take measures to strengthen the central content management
and ownership of the WHO intranet and ensure that the staff have better knowledge and
access to use available professional information existing in the Organization.

n.a.

The Director-General should elaborate a concrete action plan to ensure better monitoring and
a more consistentimplementation of human resources policies across the Organization.

n.a.

The Director-General should present a contractual model that adequately reflects the
changing staffing needs and takes into account the existing financing modalities.

n.a.
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The Director-General in consultation with Regional Directors should elaborate and promote
an organization-wide mobility policy across all three levels of the organization with concrete
targets and a set of indicators to be monitored.

n.a.

10

The Director-General together with the Regional Directors concerned should elaborate an
action plan with targets and indicators to improve gender balance and report on its
implementation to the Executive Board as part of regular human resources reporting.

n.a.

11

The Executive Board should recommend that Member States support the Director-General’s
efforts aimed at increasing the predictability of financing including through providing more
flexible and multi-year voluntary contributions.

n.a.

12

The Director-General should establish an appropriate formal mechanism for the resource
allocation process to improve transparency and participation of different players of the
Organization.

n.a.

13

The Director-General should ensure that the compliance and control mechanisms at different
levels be integrated into a coherent and comprehensive internal control framework.

n.a.

14

The Director-General should ensure that a long-term policy on building management be
elaborated and its implementation supported by organization-wide standards and guidance.

n.a.

15

The World Health Assembly should review the long-term policy on buildings management and
to provide the necessary funding for its implementation.

n.a.

16

The Director-General should include the global information technology programmes in the
agenda of the Global Policy Group to ensure that the necessary support and resources are
provided.

n.a.

17

The Director-General should initiate a UNEG peer review on the evaluation function of WHO
so as to benefit from the established best practices in the United Nations system and to fully
align the evaluation function of WHO with the UNEG norms and standards and present this
peer review to the Executive Board no later than 2014.

n.a.

REP/2012/5

The executive heads of the United Nations system organizations, taking into account
international labour principles, should review their policies regarding the use of non-staff
personnel with a view to clarifying the criteria for choosing between staff and non-staff
contractual modalities, and should monitor and assess the use of non-staff personnel in their
organizations to detect and address risks in a timely manner.

The UNWT O uses non-staff contractual modalities for the
completion of its program of work in accordance to job profiles
non-staff employees are sought for and to resource limitations

20
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2 [The executive heads of the United Nations system organizations that have not yet done so , . o )

. i s Basic policies and criteria for non-staff contracts are in place at
should ensure that a specific consultancy policy, complemented by related guidelines and a the UNWTO
dedicated contractual modality, is in place in their organizations.

3 |The executive heads of the United Nations system organizations should ensure that| Non-staff contracts provide for clear terms of reference and
consultancy contracts in their respective organizations are complemented by comprehensive contractual conditions. Application to UNWT O's code of
general conditions, including conflict of interest and code of conduct provisions. conduct is extended to all its employees.

4 |The executive heads of the United Nations system organizations, taking into account relevant
international labour principles and good practices, should review the consultancy contracts in| UNWT O non-staff contracts take into account the nature and
their respective organizations with a view to infroducing contracts with a shorter duration in line| duration of assignments. The compensation package takes
with the ad hoc and temporary nature of the consultancy work, and developing a proper social into accountlocal conditions of the labor market.
benefits policy which considers the duration and the nature of the work performed.

5 [The executive heads of the United Nations organizations should ensure that there is an

) ) 4 ) , ) L Use of UNWT O's own retirees through non-staff contracts is not
adequate policy on the use of retirees as consultants in their respective organizations and that e . i .
. ) ) L ) organization's policy. If recruited, UN norms on recruitment of
compliance with this policy is effectively enforced. ) ) )
retired UN officials apply. Other UN retirees may be used
particularly on assignments where the UNWT O does nothave a
formally established function through staff positions

6 |The executive heads of the United Nations system organizations should consider appropriate
modalities in order to provide consultants and other non-staff personnel with accessible and| UNWT O's Secretary General has accepted that UNWT O's staff
effective dispute settlement mechanisms and explore ways of listening to them and| association mayaddress him on issues concerning non-staff
addressing their concerns.

7 |The executive heads of the United Nations system organizations should ensure that roles and ) o

I . I Non-staff contracts provide clear indications on the non-staff
responsibilities for the use of consultants are clearly established and proper monitoring and o o i
. . o . - roles, reporting lines and monitoring mechanisms
internal control measures are introduced for the effective implementation of relevant policies.

8 [The executive heads of the United Nations system organizations should review their roster and

competition policy and practices regarding the use of consultants with a view to expanding the
available pool of qualified candidates and adopting adequate competition measures,
preferably adjusted to the duration and value of contracts.

Recruitment procedures for non-staff are dependent on the
contract value
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9 [The executive heads of the United Nations system organizations should ensure that| UNWTO's is committed to promote geographical diversity and
geographical diversity and gender balance are addressed in the consultancy policies of their| gender balance and itis seen that non-staff contracts help in
respective organizations and promoted proactively. achieving that goal
10 |The executive heads of the United Nations system organizations should ensure that their
respective organization has an up-to-date remuneration policy for the use of consultants|Remuneration of non-staffis in line with local market conditions
supported by adequate guidelines for consistentimplementation.
11 |The executive heads of the United Nations system organizations should strengthen oversight Contracts of in-house collaborators require the specific
on the use of consultants through effective performance evaluation, audits, monitoring and| signature of the Secretary General, as itis the case for staff.
analytical internal and external reporting, with a view to ensuring proper use of contracts and Other non-staff contracts are signed by the Director of
efficient use of resources. Administration upon request of the corresponding Executive
Director
12 Th.e IeglsIaTtlve/gover.nlng bodies of the United Nations system organlzatlon.s should exerc.lse Amounts involved in non-staff contracts are part of UNWT O's
their oversight function on the use of consultants through regular reviews of analytical ) ) . ) )
. ) ) ) . L financial statements, which require Governing Bodies' approval
information provided by the executive heads of the respective organizations.
13 |The Secretary-General of the United Nations, as the Chairperson of the CEB, should, through
the HLCM/HR network, initiate the development of a common policy approach for the na
implementation of recommendations 1, 2, 3, 4,5, 6 and 10 of this report. For this purpose, the o
establishment of a specific task force should be considered.
REP/2012/4 1 |The legislative bodies of United Nations system organizations should direct executive heads to UNWT O's recruitment processes are guided by the
be guided by the 15 recruitment benchmarks proposed in this review when hiring external|benchmarks referred, while some adjustments maybe made to
candidates to fixed-term positions of one year or more (JIU/REP/2012/4, para. 27). account for the specific needs of the organization
2 |Executive heads of United Nations system organizations should report periodically to the
legislative bodies on the authority delegated for recruitment, the accountability mechanisms| P-level recruitment processes are reported to the Executive
set up in relation to such delegated authority, and their results, in line with benchmark 4 Council
(JIUINOTE/2012/1, paras. 16-42).
3 |Executive head§ of.Unlted Natlon§ system organizations that have not yet done so should UNWT O believes this is a non-desirable standard as UNWT O's
reduce the posting time for vacancies to no more than 30 days and seek the approval of the . i
. . . web may not be as closely scrutinized as the UN's for job
legislative bodies as appropriate (JIUINOTE/2012/2, paras. 4-23). . )
seekers, hence longer posting periods maybe warranted
22 BcemupHas TypucTtckas opraHusaumusa (UNWTO) — cneumnanusmpoBaHHoe yupexaeHne OpraHnsaumm O6beamHeHHbIx Haumin

Capitan Haya 42, 28020 Madrid, Spain. Ten.: (34) 91 567 81 00 / cpakc: (34) 91 571 37 33 - omt@unwto.org / unwto.org




CE/9612 g)

Report

No.

Text of the Recommendation

Current status in UNWTO/ Comments

CEB/HLCM should continue to pursue initiatives for harmonizing business practices in
recruitment and should extend the scope of its activities in this area (JIUINOTE/2012/2, paras.
115-121).

n.a.

REP/2012/3

The General Assembly should recommend at its sixty-seventhsession that a national focal
point on oceans and related issues in each country beestablished, if it does not exist, to
enhance communication between delegates of thesame country with the various United
Nations meetings/entities dealing with oceansand coastal issues, to ensure coherence of the
relevant national positions.

n.a.

The Secretary-General, as the chair of the CEB, should request UN-Oceans to revise its
Terms of Reference, which should be reviewed periodically every three to four years, paying
particular attention to awoiding possible overlaps with existing mechanisms and taking into
consideration the relevant outcomes of Rio+20.

n.a.

The legislative and governing bodies of the organizations that are members of UN-Oceans
should, not later than 2013, direct their executive heads to mobilize the necessary resources to
establish a small dedicated secretariat to work on UN-Oceans, taking into consideration the
experience of other United Nations mechanisms.

UNWT O's involvement on the initiative does not justify the
creation of such secretariat

The Secretary-General, as the chair of the Chief ExecutivesBoard for Coordination, should, not
later than 2013, direct the High LevelCommittee on Programmes to develop operational
guidelines (internal workingprocedures) for UN-Oceans’ decision making, membership,
meetings and task forcearrangements and clarify reporting and other governance issues.

n.a.

The General Assembly at its sixty-seventh session should request the Secretary-General, as
the chair of the Chief Executives Board for Coordination, to ensure that the three mechanisms,
namely UN-Oceans, UN-Energy and UN-Water, institutionalize their coordination efforts under
the High Level Committee on Programmes.

UNWT O's cooperation on these matters is limited by the
mandate and resources approved for the biennial program of
work and budget

REP/2012/2

Executive heads of United Nations system organizations should require their staff members to
ensure that copies of all sick leave certificates and reports (where applicable) are submitted to
their respective medical/occupational health services.

UNWT O's practice complies with this requirement

The United Nations Medical Directors Working Group should establish a set of common
information requirements to be included in sick leave certificates and reports.

n.a.
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3 |Executive heads of United Nations system organizations should ensure that sick leave| UNWT O's administration does not have access to sick leave
certificates and reports for staff contain the information requirements agreed by the United certificates. UNWT O's medical service may follow up as
Nations Medical Directors Working Group. appropriate with the corresponding physician on any required

information

4 |The executive heads of United Nations system organizations should, in consultation with their
respective human resources department and medical/occupational health services, design| UNWT O's size does not justify the expenses derived from the
and implement an absence management module, in particular absence due to sick leave, for development of such system
staff with supervisory or managerial responsibilities.

5 |The legislative bodies of United Nations system organizations should require executive heads
to provide them with comprehensive annual or biennial reports on sick leave, including| Absenteesm due to sick leave is not perceived as a risk area at
statistical and cost data, and measures taken by the organization to reduce sick leave the UNWTO.
absenteeism.

6 |The High-Level Committee on Management of the Chief Executives Board should, through its
finance and budget and human resources networks, develop a methodology to calculate the n.a.
burden of disease/iliness within the organizations.

7 |Executive heads of United Nations system organizations should, in consultation with their UNWT O's size does not justify the development of an
respective human resources department and medical/occupational health services, design| elaborated generic return to work policy. Rather, individual
and implement a return-to-work policy for their staff members. cases are dealt by HR, UNWT O's physician and the employee

as appropriate
REP/2012/1 1 The legislative bodies of UNCT AD should take their responsibilities in reaching their agreed
conclusions without any interference from the supporting services of the secretariat, which na
should only be requested to process the resulting intergovernmental parliamentary
documentation.

2 |The Secretary-General of UNCT AD should coordinate with the Director-General of UNOG the
preparation and signature of an MoU covering all working arrangements in the area of n.a.
administration and conferences senvices.

3 |The Secretary-General of UNCT AD should launch a structured long-term strategy of
partnerships complemented by a pro-active fund-raising strategy and negotiate respective n.a.

Memoranda of Understanding with all of UNCT AD’s partners for development.

24
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The Secretary-General of UNCT AD should define and elaborate, as a matter of priority, a clear
RBM-integrated framework and implementing strategy, containing the elements described in
paragraph 109, to translate the general programmatic mandates as part of the United Nations
Secretariat into long-term, mid-term and short-term programmes, in line with the priorities
established by the member States of UNCT AD, with a clear delineation of responsibilities and
a transparent, written definition of delegation of authority and accountability and to present it for
consideration and approval by the TDB.

The Secretary-General of UNCTAD should reconsider, in consultations with the Member
States, to reinstate the Division of Management to be headed by a Director at D-2 level to
supervise and ensure the coordination of all support services previously under his/her direct
reporting lines.

The Secretary-General of UNCT AD should ensure that recruitment processes are fair and
transparent, with the prevailing selection criteria being based on the competencies of the
candidates, and that the overall process is completed within time targets set up for the United
Nations secretariat.

The Secretary-General of UNCT AD should elaborate, in close consultations with the

member States, a well-defined corporate fund-raising strategy with clear objectives,

goals, priorities and targets in a results-based management approach containing clear lines of
responsibility and accountability of the parties involved, to be considered for adoption by the
Trade and Development Board.

The Secretary-General of UNCTAD should take action to upgrade and strengthen the
Technical Cooperation Service, transforming it into a fully-fledged division which is
instrumental in coordinating and providing support to other substantive divisions in matching
needs and resources to deliver technical assistance to beneficiary countries, leading the
definition andimplementation of a corporate fund-raising strategy for UNCTAD, and
coordination partnerships for development.

Beside the current earmarked and proposed cluster trust funds, the Secretary-General of
UNCTAD in consultation with the Trade and Development Board should seek authorization
from the General Assembly to establish a non-earmarked general trust fund to support
UNCTAD substantive operations, in particular its research and analysis work and technical
cooperation activities.

10

The Secretary-General of UNCTAD should establish a permanent interdivisional steering
committee involving all Directors, the Chief of the Resources Management Section, the Chief
of the Intergovernmental Support Service and the Chief of the Technical Cooperation Service
to coordinate the preparation of work programmes, oversee and monitor their implementation,
evaluate their performance and report on lessons learned and achievements.

11

The Conference should direct the Secretary-General of UNCTAD to ensure the sufficient
allocation of resources for strengthening an independent and efficient evaluation capacity
within the UNCT AD secretariat.
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NOTE/20121| 2 |Executive heads of United Nations system organizations should report periodically to the
X_ ! I, , ! I ¥ gan! _I ! port P ) ,I caty , UNWT O's reports about recruitment processes to the Executive
legislative bodies on the authority delegated for recruitment, the accountability mechanisms Council
set up in relation to such delegated authority and their results, in line with benchmark 4 above.
NOTE/2012/2] 3 |Executive heads of United Nations system organizations that have not yet done so should
o ) ¥ g ¥ UNWT O believes this is a non-desirable standard as UNWT O's
reduce the posting time for vacancies to no more than 30 days and seek the approval of the . , )
N . . web may not be as closely scrutinized as the UN's for job
legislative bodies as appropriate. . ]
seekers, hence longer posting periods maybe warranted
4 [CEBMHLCM should continue to pursue initiatives for harmonizing business practices in UNWT O stands ready to continue its cooperation on HR
recruitment and should extend the scope of its activities in this area. matters within CEB
NOTE/2012/3 No recommendations n.a.
NOTE/2012/4f 1 |[Executive heads of the United Nations system organizations should, without delay, discontinue na
the use of clocking systems for the purposes of monitoring flexible working arrangements. o
2 |Executive heads of the United Nations system organizations should institute training courses,
within existing resources, for managers on how to manage employees on FWAs in a results- n.a.
based organization. Such training should be incorporated into the general managerial training.
3 |Executive heads of the United Nations system organizations which offer flexitime should
eliminate, without delay, the practice of allowing large groups of staff to automatically accrue n.a.
credit hours in excess of the normal working hours per week in exchange for extra days off.
4 [The CEB, through its HLCM and HR Network, should, without delay, agree on one definition
and one term for flexibility in hours of work (e.g. flextime), and one definition and one term for n.a.
flexibility in place of work (e.g. telecommuting). There should be a common understanding of
5 |The CEB, through its HLCM and HR Network, should, without delay, promulgate two policies:
one for flextime and one for telecommuting. na.
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Report

No.

Text of the Recommendation

Current status in UNWTO

REP/2010/10

The Commission on Narcotic Drugs and the Commission on Crime Prevention and Criminal
Justice should hold joint reconvened sessions that would serve as an integrated governing
body, tasked to oversee budgetary and programmatic activities of the Office.

n.a.

The Executive Director should establish a consolidated review of all mandates entrusted to the
Office, including resources required and allocated, as well as status of implementation. On
that basis, the Executive Director should submit, at the earliest opportunity, a prioritization
document to the Commission on Narcotic Drugs and the Commission on Crime Prevention
and Criminal Justice.

n.a.

The General Assembly should ensure that core functions of the Office are funded by regular
budget resources, starting at the 2012-2013 biennium, to enable UNODC to carry out its
mandates in a consistent and sustainable manner.

n.a.

The Executive Director should commission a study on the feasibility, benefits and drawbacks
of merging the Fund of the United Nations International Drug Control Programme and the

n.a.

The Executive Director should institute a corporate mechanism to oversee the financial
situation of the Office and to determine overall resource allocation, notably aiming at
increasing transparency so as to strive for reducing earmarking of contributions.

n.a.

The Executive Director should formulate a fund-raising strategy to further enlarge the Office’s
donor base.

n.a.

The Executive Director should conduct a functional review of all UNODC divisions, sections
and units, in order to align them as part of a reconfirmed and prioritized framework for action of]
the Office as proposed in recommendation 2.

n.a.

The Executive Director should undertake a comprehensive review and assessment of
coordination mechanisms and procedures within the Office and take appropriate measures
for improvement by the end of 2012.

n.a.

The Executive Director should present an independent evaluation of thematic and regional
programming and report on its implementation status, impact and lessons learned to the
Commission on Narcotic Drugs and the Commission on Crime Prevention and Criminal
Justice by the end of 2013.

n.a.
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No.
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Current status in UNWTO

10

The Executive Director should consult at the earliest opportunity with the Administrator of the
United Nations Development Programme in order to review and update the existing
Memorandum of Understanding with a view to include provisions for the assessment of
services.

n.a.

11

The Executive Director should undertake further measures to improve the gender balance at
senior level, including for Field Representatives.

n.a.

12

The Executive Director should establish a clear plan of action to broaden the diversity of the
Professional workforce, as well as of the pool of consultants, in particular by considering more
candidates from developing countries.

n.a.

13

The Executive Director should undertake measures to create, by the end of 2011, an internal
system to monitor the implementation of recommendations made by relevant oversight bodies.

n.a.

14

The Executive Director should modify at the earliest opportunity the existing reporting lines of
the INCB secretary, and place this position directly under his responsibility in the organizational
structure.

n.a.

REP/2010/9

The General Assembly should set a clear mandate for the Global Compact Office at its 66th
session and request the Secretary-General to publish within one year a bulletin outlining its
functions in accordance with the mandate entrusted fo it.

n.a.

The General Assembly should request the Global Compact Office to prepare and submit a
long-term strategic framework for its consideration without delay. Such framework should
outline the long-, medium- and short-term objectives of the GCO, in accordance with the
mandate entrusted to it.

n.a.

The Secretary-General should, as previously proposed, regroup the GCO and UNOP under
one umbrella, building on their complementarities and distinctive roles, and clearly delineate
their respective responsibilities, risdiction, monitoring tools and reporting requirements so that
the GCO can focus on the implementation of the ten principles by businesses, and UNOP on
developing United Nations business partnerships and related capacities.

n.a.

The Global Compact Office should seek to adopt, after consultation with all stakeholders, a
policy decision on the composition of participants by category and geographical region, in
order to ensure an appropriate balance between the number of Global Compact participants
and qualitative representation, and reinforce the universal application and relevance of the ten
principles.

n.a.

28
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No.
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Current status in UNWTO

The General Assembly should call for the institution of a selection process in which business
and non-business applicants are screened against pre-set entry criteria, so as to mitigate
brand management risk and enhance the Office’s accountability for accepting new
participants in the Global Compactinitiative.

The Secretary-General, in his capacity as Chairman of the Global Compact Board, should
submit to the consideration of the Board concrete measures to reinforce accountability in the
implementation of the Integrity Measures, including (a) closer scrutiny of COPs by local
networks and civil society; (b) type and frequency of monitoring of COPs by the GCO; (c)
submission of COPs by non-business participants; and (d) more proactive and transparent
handling of complaints.

The Global Compact Office should put in place a robust funding strategy that addresses the
need to increase and diversify contributions from Member States, and to achieve more
balanced public and private funding so as to enhance effectiveness, transparency and
accountability.

The General Assembly should request the Secretary-General to ensure that the flexible
application of existing United Nations rules and procedures, with regard to the special
management, support, funding structure and position of the Global Compact, is accompanied
by appropriate transparency and accountability safeguards. In particular, the Global Compact
Office should be required to include in its Annual Review information on its total budget
requirements, actual staffing and all income and expenditure incurred on behalf of the Office
under the Trust Fund and the Foundation for the Global Compact.

The GCO should devise a Plan of Action to provide local networks with more effective
guidance on how to achieve self-reliance and ownership in implementing the ten principles,
taking into account their various needs, including language diversity.

10

The GCO should ensure a better balanced geographical presence and a more coherent
approach to the work of the global/regional support centres in order to create synergies
between its global and local structures, and enhance cooperation and coordination among
these centres and between the regional centre and networks within the same region.

11

The GCO should focus on developing global partnerships to promote the implementation of
the ten principles, and review them periodically in order to disseminate best practices and
lessons learned from.

12

The Secretary-General should reinstate the advisory role of the Inter-Agency Team.

13

The Secretary-General should encourage local networks to nominate candidates to the
Global Compact Board.
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14 | The Secretary-General should propose to the General Assembly the participation of Member na
States representatives and SMEs on the Global Compact Board. o

15 |The GCO should include in its Annual Review a self-assessment of its performance in relation na
to approved objectives and indicators, as defined in its programme budget and mandate. o

16 |The GCO should periodically commission independent evaluations of the impact of its
activities in relation to approved objectives and indicators, as defined in its programme budget n.a.
and mandate.

REP/2010/8 1 The Chief Executives Board for Coordination (CEB), through its High-Level Committee on
Management (HLCM), should agree urgently on the contents and uniform use across the
United Nations system of one legal instrument to regulate staff mobility among organizations of na
the United Nations common system. It should also define, inter alia, the respective o
responsibilities of organizations with regard to the allocation of financial liabilities related to the
different types of staff movements.

2 The Chief Executives Board for Coordination (CEB), through its High-Level Committee on
Management (HLCM), should develop system-wide standards for the systematic collection, na
monitoring and consistent reporting of staff mobility relevant data, including inter-agency
mobility and mobility internal to the respective organizations.

3 The Chief Executives Board for Coordination (CEB), through its High-Level Committee on
Management (HLCM), should elaborate a plan of action, including specific deadlines and na
responsibilities, for the development of one set of common staff regulations and rules h
applicable to the whole United Nations common system.

4 The executive heads of the organizations of the United Nations common system should review | UNWT O has little chance to benefit from UN-wide staff mobility
their internal staff mobility and/or staff rotation schemes from a system-wide perspective, in| as most of its positions have no alternative replacement within
order to make them supportive, consistent and coherent with inter-agency mobility initiatives. the program, nevertheless UNWT O follows the inter-

organisation mobility agreement

5 In the context of the CEB, .the exelcu.tlve heads of the organl.zatlons. of the Unltfad Nations UNWT O does not have special vacanies for internal staff. In
common system should review their internal relevant rules, with a view to granting that all N . .
vacant posts within their respective organizations are open to all United Nations staff members, open.competltlons, UN s.taff deserve particular a.tten.tlon bythe
. . o L . . appointment and promotion board as UN expertise is always a
including those working in other system organizations on an equal basis as those established .

. valuable asset for selection processes
for their own staff.

6 The Chief Executives Board for Coordination (CEB), through its High-Level Committee on
Management (HLCM), should elaborate an inter-agency common system policy, including its na
legal framework, for new contracts and the subsequent induction of new staff joining any o
organization of the common system with a view to developing a common system culture.
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Report No. Current status in UNWTO
7 The Chief Executives Board for Coordination (CEB) should consider introducing new staff
rotational/mobility schemes at a system-wide level and with a view to facilitating the voluntary n.a.
participation of staffin humanitarian and/or peacekeeping activities.
8 The Chief Executives Board for Coordination (CEB) should consider introducing new inter-
agency staff mobility initiatives at a system-wide level based on the concept of common and n.a.
specific occupational networks.
9 The legislative bodies of the organizations of the United Nations common system should bring
to the attention of the host countries’ authorities the need to facilitate the access to local labour| UNWT O has obtained from the Host Government spouses's
markets for the spouses of staff members of international organizations, through, inter alia, the working permit
granting of work permits or similar arrangements.
10 (The exe'cutlve heads of the organizations of the. United Nations common S)fste.m should UNWTO's HR management s always proactive in securing
systematically assess the performance of work/life balance programmes periodically and ) L )
include, inter alia, a cost-benefit analysis of such programmes as part of their regular reasonable workl?ad an.d Workmg_condltlons o its employees,
. including work!/ life balance
performance reporting.

REP/2010/7 1 The legislative bodies of the United Nations system organizations should strengthen the| UNWT O has a low ratio of extra-budgetary to total resources.
integrated management of the regular budget and extrabudgetary resources in order to ensure| Acceptance of XB funds is conditioned to the approval of an
that the extrabudgetary resources, including the trust funds, are in line with the strategic and| agreementwhose coherence with the approved program of
programmatic priorities of the organizations. work is verified

2 The legislative bodies of the United Nations system organizations should invite all donors to| UNWT O's governing bodies are provided detailed reports on
respond favourably to the efforts made by the organizations to increase the portion and volume| extra-budgetary funds received and the goals of such funds, but
of thematic trust funds and other types of pooled funds, in order to facilitate more efficient trust donors are given the option to choose the specific area of
fund management. priority

3 The executive heads of the United Nations system organizations should ensure that risks| Financial management of trust funds is done under similar
related to trust funds are assessed, and measures are taken to manage them. processes and controls than any other UNWT O fund

4 The executive heads of the United Nations system organizations should review, consolidate , ,

. . . . . Regulations and internal procedures for trust fund management
and update existing legal instruments relating to the administration and management of trust|, . .
. . o . . is available to UNWT O staff, as for financial management of any|
funds in their organizations, and ensure that they are available to and accessible by all staff other fund
concerned in a user-friendly format.

5 The Secretary-General, in his capacity as Chairman of the CEB, should develop a common
position regarding the conditions and modalities for accepting and receiving resources for
trust funds from regional financial institutions and development banks. Once such a common n.a.
position has been developed, the rules, regulations and policies of the organizations should be
updated and submitted to the respective legislative bodies for approval.
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The Secretary-General, in his capacity as Chairman of the CEB, should revitalized the inter-
agency work with a view to come to an agreement among the United Nations system
organizations on the harmonization of cost recovery policies and principles for trust funds, as
well as activities financed by other extrabudgetary resources. Such cost recovery policy should
include an unambiguous rule on the programme support cost (PSC) rate and the categories of
costs to be charged directly to the programmes.

n.a.

The legislative bodies of the United Nations system organizations should review the
harmonized cost recovery policies and principles for trust funds and activities financed by other
extrabudgetary resources, once they have been agreed within the CEB, with a view to updating
the cost recovery policies of their organizations accordingly.

UNWT O's financial regulations provide specific policy for cost
recovery

The executive heads of the United Nations system organizations should ensure that their
current and future ERP systems can provide the required financial data for managing,
monitoring and reporting on trust funds and trust-fund-financed activities.

UNWT O has no ERP system at the presenttime

The executive heads of the United Nations system organizations should review and update the
provisions for delegation of authority with regard to trust fund management with a view to
adjusting to the changing and increasing role of the regional and country offices.

UNWT O has no regional or country offices

10

The executive heads of the United Nations system organizations should ensure that training
programmes for field staff include adequate training on trust fund administration and
management.

UNWT O has no field staff

11

When preparing their internal audit plan, the heads of internal audit in the United Nations
system organizations should ensure that appropriate attention is given to the risks directly
related to the operation and management of trust funds, including, but not limited to, large trust
funds.

UNWT O's trust funds are of moderate amounts and its financial
implementation has very limited risks

12

The Executive Board of UNDP should put on its agenda the experiences and lessons learned
from the operations of UNDP/MDTF Office with a view to presenting it to ECOSOC for
consideration within the framework of the TCPR/QCPR.

n.a.

13

The Secretary-General, in his capacity as Chairman of the CEB, should request UNDG to
review the current framework for auditing MDTFs in close collaboration with the heads of
internal audit of the organizations participating in MDTFs, with a view to incorporating risk-
based planning concepts, enhancing MDTF audit coverage, and achieving more integrated
audits.

n.a.

REP/2010/06

The legislatives bodies should request their respective executive heads to issue regular
progress reports on the implementation status of IPSAS.

UNWT O regularly reports to the Governing Bodies on IPSAS
progress

32
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The legislative bodies should provide the support, staffing and funding required to ensure
successful and effective transition to IPSAS.

UNWT O has secured governing bodies approval of funds to
implement IPSAS project

The Executive Heads should ensure that the set of 16 best practices identified in the present
JIU reportis applied when implementing the IPSAS project

UNWT O is implementing IPSAS with a keen effort to reduce
costs and learn from other bodies' lessons

REP/2010/5

The internal audit/oversight head should review, at least every three years, the content of the
internal audit charter and FRR pertaining to internal audit for compliance with the International
Standards for the Professional Practice of Internal Auditing and present the results of such a
review to the executive head and the oversight/audit committee, and any proposed change
should be submitted to the legislative/governing body for approval, in order to enhance the
independence, role, status and functional effectiveness of the audit function.

n.a.

The internal audit/oversight heads at the United Nations organizations should confirm the
independence of the internal audit function annually to the audit/oversight committee, which
should report to the legislative/governing body on any threat to or interference with the
independence of the internal audit activity and suggest remedial measures, so as to enhance
its effectiveness.

n.a.

The legislative/governing bodies should direct the executive heads of the United Nations
system organizations concerned to facilitate the submission of the internal audit planning and
audit results to the audit/oversight committees, where appropriate, for the latter’s review.

n.a.

The executive heads of United Nations organizations should ensure that audit staff are
selected in accordance with staff regulations and rules, based on audit qualifications and
experience as the main selection criteria. These staff should be selected independently from
management and administrative influence, so as to ensure fairness and transparency,
increased effectiveness and independence of the internal audit function.

n.a.

The internal audit/oversight heads should ensure that recruited staff possess audit or other
relevant experience as well as professional certification in audit or accounting at entry
level/promotion, in line with best practices.

n.a.

The audit/oversight committees should, as appropriate, review the risk-based needs and
planning process of the internal audit and provide guidance on how to improve it.

n.a.

To enhance efficiency, the legislative/ governing bodies at the organizations concerned
should direct executive heads to review audit staffing and the budget prepared by the internal
audit/oversight head, taking into consideration the views of the audit/oversight committees,
where appropriate, and should suggest to the executive heads an appropriate course of
action, to ensure that the audit function is adequately resourced to implement the audit plan.

n.a.
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To enhance accountability and transparency, the legislative/governing bodies concerned
should require the internal audit/oversight head to submit to them, annually in writing, his or her
report on the results of the audit activity and to publish such annual reports on the
organizations’ websites. The annual reports should refer to the implementation of the audit
plan, major risks, the audit ranking of the audited entities, governance and control issues, key
findings, recommendations and implementation of prior outstanding recommendations, as
well as to any independence, resources or other issues that impact negatively on the
effectiveness of the audit activity.

Senior management and internal audit/oversight heads should, as appropriate, improve their
systems to follow up the implementation of audit recommendations in line with best practices
including electronic tracking, monitoring, reporting to executive heads or a management
committee at least biannually and to governing/legislative bodies annually, and disclosure of
non-implemented high-risk audit recommendations. For the same reason, senior
management should ensure timely provision of information on the status of implementation of
recommendations to the internal audit/oversight heads. Necessary resources should be
allocated to strengthen/establish the system or approval should be sought from
legislative/governing bodies to that end.

10

To ensure transparency and accountability, the legislative/governing bodies at the United
Nations system organizations concerned should ensure that internal audit is subject to
independent external quality assessment or self-assessment with external independent
validation in line with the Institute of Internal Auditors (ll1A) standards every five years and should
ascertain that corrective action is taken to bring the internal audit activity into general
conformity with IIA standards.

11

The legislative bodies should request the independent audit/oversight committees at United
Nations system organizations to review the performance and mandate/audit engagement of
external auditors at least every five years, in consultation with the executive heads, and to
submit the outcome of such review to the legislative/governing bodies as part of their annual
report.

12

T he legislative bodies of the United Nations system organizations should, after consulting the
independent audit/oversight committee, select an external auditor among competitive and
interested supreme audit institutions (SAls) for a term of four to six years, not immediately
renewable. Candidacies should be screened by a subsidiary committee of the
legislative/governing body against established criteria/requirements including rotation and
geographical representation.

UNWT O's external auditors are appointed by the General
Assembly on a biennial basis

13

To enhance accountability and transparency, the legislative/governing bodies should require
that the financial statements be finalized no later than three months after the end of the
financial period to enable the external auditor to submit his/her report, first to the
audit/oversight committee and then, no later than six months after the end of the financial
period to the legislative/governing body, and to have it published on the website of the
organization.

UNWT O's end of year audited accounts are reviewed at the first
Executive Council of the following year, which is held within the
first semester. Work program to achieve adequate delivery of
audited accounts is satisfatory.

14

The legislative/governing bodies in the United Nations system organizations direct the
executive heads at each organization to inform them of all third-party audit/verification
requests, after consulting the audit/oversight committees and the external auditors.

UNWT O reports to its governing bodies about all the activities of
its external auditors
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15

To enhance accountability, controls and compliance, the legislative bodies should revise the
mandates of audit/oversight committees to include the review of both internal and external
auditors’ performance as well as other responsibilities, including governance and risk
management.

n.a.

16

The legislative bodies should require that the charter of the audit/oversight committees be
reviewed regularly, at least every three years, and any change be submitted for the approval of
the legislative bodies.

n.a.

17

The legislative/governing bodies should elect/appoint the audit/oversight committee members,
the number of whom should vary between five and seven members with due regard to
professional competency, geographical distribution and gender balance so as to represent the
governing bodies’ collective interests. The candidates should be screened by a committee,
unless the audit/oversight committee is a subcommittee of the legislative/governing bodies, to
ensure compliance with the said requirements, including independence before their
appointment.

n.a.

18

To ensure transparency and disseminate best practices, the chair of the audit/oversight
committee should submit at least one annual report directly to legislative/governing bodies
with separate comments by executive heads, if any, which should be published on the website
of the organization, in line with best practices.

n.a.

REP/2010/4

Executive heads should adopt the first nine benchmarks set out in this report with a view to
ensuring thatthe ERM approach is accepted and implemented in line with best practices.

UNWT O considers the risks relevant to its operations, with due
regard to the level of resources involved. Implementation of a
full-fledged ERM could become a risk by itself as resources
would be consumed by risk assessments in lieu of operations

Governing bodies should exercise their oversight role regarding the adoption of ERM
benchmarks set outin this report, the effectiveness of implementation and the management of
critical risks in their respective organizations.

Critical risks for the UNWT O are identified and managed in
consultation with Governing Bodies

CEB through the High-level Committee on Management (HLCM) should adopt benchmark 10
of this report with a view to facilitating inter-agency cooperation, coordination, knowledge
sharing, and the management of common and cross-cutting risks, for more effective and
efficient risk management throughout the system

n.a.

REP/2010/3

The legislative bodies of the smaller organizations should direct their respective executive
heads to put forward proposals for providing the ethics function through either a joint ethics

UNWT O has outsourced implementation of ethics function to

office established by a group of rganizations on a cost-sharing basis or in-sourcing to the UNOPS
ethics office of another organization on a cost-sharing/costrecovery basis.
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Text of the Recommendation .
Report No. Current status in UNWTO
2 The executive heads should ensure that the post of head of the ethics office in their respective . . . .
. . . . . . . UNWT O has outsourced implementation of ethics function to
organizations has ethics qualifications and experience as a requirement, and this should be
. . . L : UNOPS
included in the job description for the post and in the vacancy announcement.
3 The executive heads should ensure that the vacancy for the appointment of the head of the
. . ) ] L . y ) pp ) UNWT O has outsourced implementation of ethics function to
ethics office in their respective organizations is open to both internal and external candidates UNOPS
on an equal basis, and that the vacancy announcement is widely publicized.
4 The executive heads should ensure that the vacancy announcement for the appointment of
) , . , y' ) ) ) PP ) UNWT O has outsourced implementation of ethics function to
the head of the ethics office in their respective organizations is prepared in full consultation UNOPS
with the staff representatives.
5 The executive heads should ensure that a staff representative serves on the appointment] UNWT O's management discussed with the Staff association
board for the selection of the head of the ethics office. the selection of UNOPS as service provider
6 The legislative bodies should direct their respective executive heads to apply term limits to the
appointment of the head of the ethics office, which should be a nonrenewable appointment of . .
. . . not applicable as function outsourced to UNOPS
seven years, or no more than two consecutiveappointments of four or five years, with no
possibility of re-employment by the same organization.
7 The legislative bodies should direct their respective executive heads to ensure that the head of|
the ethics office submits an annual report, or a summary thereof,unchanged by the executive CE/94/3(Ill)(e) regulates reporting modalities
head, directly to the legislative ody, together with any comments of the executive head thereon.
8 The legislative bodies should direct their respective executive heads to ensure that the head of| CE/94/3(II lat i dalit
the ethics office has informal access to the legislative bodies which is enshrined in writing. (h(e) regulates reporting modalities
9 The executive heads of United Nations system organizations who have not already done so
) . ¥s g . } . .y . UNWT O has outsourced implementation of ethics function to
should expedite the process of seeking membership for their respective organizations in the . . . .
. . . . UNOPS, including representation at ethics network
United Nations Ethics Committee.
10 |The executive heads should ensure that mandatory ethics training is provided to all staff of
) . L v g_ . P . . ) . CE/94/3(Il)(e) and contract with UNOPS for provision of ethics
their respective organizations, and should take the lead by participating in this training, senvices clarify this point
including mandatory refresher courses that should take place every three years. P
11 [The executive heads should undertake biennial staff surveys on integrity awareness and| CE/94/3(lll)(e) and contract with UNOPS for provision of ethics
publicize the results on the intranets of their respective organizations. services clarify this point
12 |In cases where a prima facie case of retaliation or threat of retaliation has been found by the
organization’s ethics office and the internal oversight office declines to undertake the UNWT O's office circular for protection against retaliation
investigation, the executive head, or the head of the ethics office, should refer the matter to the clarifies handling of cases
Joint Inspection Unit for investigation.
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Text of the Recommendation

Report No. Current status in UNWTO
13 |The executive heads of those organizations that have not already done so should introduce a
comprehensive financial disclosure policy as a matter of urgency, including annual review and | CE/94/3(lll)(e) and contract with UNOPS for provision of ethics
random verification by the respective ethics offices of the financial disclosure statements of all services clarify this point
officials concerned.
14 Executive heads should ensure that the head of the ethics office in their respective . . . .
. . . .. . . UNWT O has outsourced implementation of ethics function to
organizations is a member of the senior management group and participates in all of its
. L L UNOPS
meetings, and should promulgate an administrative instrument to that effect.
15 |The executive heads should hold an annual “town hall” meeting with the staff including a| UNWT O's SG meets several times through the year with staff at
specific agenda item on ethics. large on issues of concern to staff
16 [The legislative bodies should direct their respective executive heads to file a financial
. 9 . . P . CE/94/3(lll)(e) and contract with UNOPS for provision of ethics
disclosure statement, which should be reviewed in the same manner as for all other staff ) . . .
. services clarify this point
members who are required to file such tatements.
17 |The legislative bodies should direct their respective executive heads to put forward proposals
for an internal mechanism to be established that would set out the modalities for the ethics
] ) ] . . ] . CE/94/3(lll)(e) and contract with UNOPS for provision of ethics
office and/or the internal oversight ervice to investigate or undertake reviews of allegations senices clarify this point
brought against the executive head of the organization, including reporting the outcome of the P
investigation or review directly to the respective legislative body.
REP/2010/2 1 The executive heads of United Nations system organizations should support the activities of
the Inter- T I Network th h acti rticipati d attend f thei i
e Inter-Agency Trave . etwor roug_ active participation and atten _ance of their respective UNWTO is an active member of the IAT N
travel managers at their annual meetings and encourage the adoption of the IATN statutes
stating their goals, objectives and procedures.
2 The executive heads of the IOG Member Organizations should consider the creation and
financing of two positions for the Working Groups on Joint Airline Negotiations and Travel ha
Agency/Visa Processing Services through ECA savings in order to improve service quality and o
efficiency.
3 The executive heads of United Nations system organizations should ensure, where this has
not already been done, the exploitation of all available options to revise and upgrade their ERP n.a.
system travel modules.
4 The executive heads at United Nations system organizations should ensure that information . .
. . . . . . UNWT O provides to staff thorugh Circular and Office
on ftravel policies (including entittements and procedures) is updated and made easily ) ) :
. Instructions all relevant information of travel procedures
available to staff.
5 The executive heads of United Nations system organizations should ensure inclusion in the

travel arrangements workflow of provisions for the staff member to indicate, thereby assuming
responsibility, that he/she has ndertaken the required security training and requested security,
clearances, obtained medical clearance for travel when applicable, requested the required
visas and possesses a valid UNLP, should such requirements not be in place.

Travel Authorization processes ensure traveller takes
responsibility for these items
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Report

No.
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Current status in UNWTO

The executive heads of United Nations system organizations and other international
organizations using a city as a gateway for travel should reach agreement to jointly negotiate
for preferential airfares, should they not have done so.

UNWT O is the sole UN Agency Headquartered in Madrid. It
negotiates travel discounts with air carries as appropriate

The executive heads of the United Nations system organizations should incorporate
procedures accepting self-certification of the travel as authorized, for those travel claims for
which no additional funds have been requested by the traveller.

Back-to-Office reports and Travel Reimbursement Claim
procedures are consistent with such requirement

The executive heads of the United Nations system organizations should strengthen
procedures if this has not already been done, imposing severe penalties for cases of fradulent
travel claims

UNWT O travel procedures clarify responsibility is on traveller for
inadequate travel reporting

The governing bodies of the United Natios system organziations should request the executive
heads to provide reports on travel expenditures, by reporting period and steps traken to
rationalize travel costs.

UNWT O reports to its governing bodies on all its expenses

REP/2010/1

The Secretary-General as Chairman of the United Nations System Chief Executives Board for
Coordination, should:

(a) Assemble systematically and update intergovernmental instruments and internal guidelines
on in-house environmental management with the assistance of the EMG and under the
guidance of author bodies;

(b) Ensure that the CEB streamlines these documents into common guidelines to serve as a
basis for developing in-house environmental management systems adapted to the respective
needs of the organizations of the United Nations system;

(c) Submit a periodic report to the General Assembly on the progress made on the
dewvelopment of principles and policies applicable to in-house environmental management.

n.a.

The General Assembly should periodically review the application of principles and policies on
in-house environmental management on the basis of the report of the Secretary-General on
this subject.

n.a.

The General Assembly should request the Secretary-General to report by its sixty-sixth session
on the current status of implementation of the climate-neutral initiative and its contribution to
improving the environmental profile of the United Nations system, including identification of
administrative and budgetary requirements to support its implementation, and seek guidance
from Member States on the management framework and financing of resources required for

its implementation.

n.a.
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Current status in UNWTO

The executive heads of the organizations, in consultation with the Chief Executives Board,
should:

(a) Putin place common administrative and financial guidelines to integrally record and report
in the proper budget lines those expenditures incurred both in reducing CO2 emissions and in
purchasing carbon offsets for the implementation of the Strategy for a climate-neutral UN; and
(b) Improve the measurement and reporting of the environmental practices and expenditures
of their organizations through the use of the environmental management accounting
document deweloped by the United Nations/DESA so as to better disclose financial and
environmental decisions.

The UNWT O monitors CO2 emissions due to mission work. In
addition, it has a program whose mandate is the promotion of
Sustainable Tourism Development practices

The Secretary-General, acting as Chairman of the Chief Executives Board, in close
coordination with the Executive Secretary of UNFCCC and with the assistance of the
Environment Management Group, should launch an internal clearing-house mechanism to
offset those emissions that cannot be reduced through in-house environmental measures by
using the Clean Development Mechanism without prejudice to carbon offsets made through
the existing mechanisms and/or initiatives already under way within the United Nations system.

n.a.

The executive head(s) of organization(s) should negotiate,wherever appropriate, with the host
country(ies) where their respective organizations are located agreements providing for support
by the host country for the implementation of the plans and policies of United Nations system
organizations to green their premises and offices, ultimately to be added as an annex to the
headquarters agreement.

The UNWT O has reviewed its premises requirements,
including environmental concerns, and submitted it to Host
Country authorities for consideration

The Secretary-General, acting as Chairman of the Chief Executives Board, should:

(a) Extend his leadership, with the assistance of the Executive Director of UNEP, in promoting
system-wide overall in-house environmental management policies;

(b) Issue a statement of his initiative through the CEB towards defining a time-bound common
framework for in-house environmental strategies designed to promote compliance by its
member organizations with all multilateral environmental agreements;

(c) Ensure that each executive head of CEB member organizations establishes, implements,
and improves an environmental management system adapted to their situation and based on
an environmental management policy.

The UNWT O has a program whose mandate is the promotion
of Sustainable T ourism Development practices

The executive heads of those organizations participating in the United Nations centres
common support services in the locations where their premises and offices are established
should agree to introduce environmental considerations based on local best practices and
adopt an environmental management system to be mainstreamed into the management of
their common facilities and building and procurement services.

Update of UNWT O HQ building to local regulations is
permanently on the Agenda for review by the Headquarters
Committee with the Host Government
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The executive heads of the Organizations of the United Nations system should define, where
appropriate in consultation with their governing bodies, the legislative basis and common
norms and standards applicable to their in-house environmental management system, based
on best practices identified within the system. They should also ensure that their respective
staff are fully aware of and responsible for this policy through the promulgation of internal
instructions and information accessible to all.

The UNWT O has established an internal group on greening
which with the support of Management and the Staff
Association introduces proposals, as appropriate

10

The executive heads of the United Nations system organizations involved in field activities
should establish in-house sustainable procurement policies and guidelines, taking account of
the local conditions of the host country and the needs of field offices.

UNWT O Procurement policies are under formulation

11

The General Assembly should request the Secretary-General, in his capacity as Chairman of
the Chief Executives Board for Coordination, to promote mutual exchange of views and
lessons learned from experience through a peer-review process amongst the organizations in
the Environment Management Group, to enhance their environmental management and
performance.

n.a.

12

The Secretary-General should ensure that systematic communications and advocacy
activities be carried out to inform the staff, as well as Member States and the public, of the
progress made in the efforts of the organization on:

(a) Improving in-house environmental management and performance;

(b) Establishing a sustainable image of the United Nations system organizations and their
commitments on environmental policies and practices through their partners and relevant
stakeholders.

n.a.
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JIU Recommendations in 2009

Report No. Text of the Recommendation Current status in UNWTO

REP/2009/9 1 T he legislative organs are invited to adopt this benchmarking framework as a yardstik to guide| The reports sets 18 benchmarks for the Resident Coordinator
and measure efforts towards a more efficient and effective organization, which would better| system, which the UNWT O does not liaise with. In addition,
serve the needs of countries review of cost-sharing mechanism for RC resultin the proposed

charges of nearly 300,000 USD per anuum to the UNWT O for a
system of no relevance to the UNWT O

REP/2009/8 1 The legislative bodies of the United Nations, specialized agencies and IAEA, which have not| Candidates to Secretary General are heard by the Executive
yet done so, should conduct hearings/meetings with candidates running for the post of Council. On this basis, the EC recommends the General
executive head, in order to enhance transparency and credibility of the selection process and Assembly a preferred candidate to the position of Secretary
to make the process more inclusive of all Member States. General

2 In order to enhance transparency and ensure accountability in the appointment process of
executive heads of the United Nations funds, programmes, other subsidiary organs and
entities, the Secretary-General of the United Nations, in consultation with the organizations
concerned, should:

(a) Issue vacancy announcements for all the posts of executive head on the organization’s

website and in public media, such as relevant journals, periodicals and newspapers;

(b) Establish criteria and terms of references, including required competencies, qualifications na.
and experience, expected to be possessed by candidates for the said posts of executive head;

(c) Establish rigorous criteria and procedures for screening candidates for the posts of

executive head of the United Nations funds, programmes, other subsidiary organs and entities,

and for interviews with candidates conducted by the ad hoc panels and by the Secretary-

General;

3 In order to enhance transparency of the appointment of executive heads of the United Nations
funds, programmes, other subsidiary organs and entities, and to make the process more
inclusive of Member States, the Secretary-General should ensure that hearings/meetings be na
conducted with the shortlisted candidates by members of the executive boards, advisory h
committees and/or the other legislative bodies of the United Nations funds, programmes, other
subsidiary organs and entities.

4 The legislative bodies of the United Nations system organizations, which have not yet done so,| The Secretary General is appointed by the General Assembly
should establish timelines for the selection process of their executive heads ending at least| which holds its meeting in the late summer or earlyfall. The
three months before the expiring date of the mandate of the incumbent, in order to ensure a| outgoing Secretary General completes its mandate by end-
smooth transition between the incumbent and the incoming executive head. December of that year, ensuring a smooth transition.

5 The legislative bodies of the United Nations system organizations should request all

candidates for the post of executive head to submit, together with their curriculum vitae, a
certificate of good health signed by a recognized medical facility.

UNWT O follows this practice
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6 'I"hcla legislative bodle.s of the 'Unlted Nations sys.tem organizations shc?uld adopt prow3|on§ to General Assembly decided to ammend art 22 of the statutes,

limit the terms of their executive heads to a maximum of two successive terms not exceeding o
i . limiting renewal of mandate to be onlyonce
five years each, if such provisions have not yet been adopted.

7 The legislative/governing bodies of the United Nations system organizations should condemn
and prohibit unethical practices such as promises, favours, invitations, gifts, etc., provided byl Document CE/94/6 clarifies practices to be followed for the
candidates for the post of executive head or their supporting governments during the appointment of Secretary General
selection/election campaign, in return for favourable votes for certain candidates.

8 [The CEB, in consultation with ICSC and based on its comparative study of the salary scales
and allowances of executive heads in the United Nations system, should develop common na
criteria for providing a basis for the determination of salary scales and allowances for o
executive heads of the specialized agencies and IAEA by their respective legislative bodies.

9 |The legislative bodies of the United Nations system organizations should adopt provisions CE/94/6 on appointment of SG and CE/94/3(lll)(e) on
comprehensively addressing conflicts of interest pertaining to, and/or wrongdoing/misconduct implementation of an ethics function are applicable to the
allegedly committed by, executive heads, if such provisions have not yet been adopted. Secretary General

10 [The legislative bodies of the United Nations system organizations should direct the internal
oversight or ethics office/function, as appropriate, or JIU to conduct investigations into alleged
cases of wrongdoing or misconduct, including retaliation and irregularities relating to financial CE/94/6 on appointment of SG and CE/94/3(lll)(e) on
disclosure statements, allegedly committed by executive heads of system organizations. The implementation of an ethics function clarify process to be
investigating authority should report the outcome of the investigation directly to the legislative followed in such case
body of the respective organization for action on the matter. The JIU, however, can undertake
on its own initiative such investigations, should it so decide.

11 |The legislative bodies of FAO, IAEA, ILO, IMO, UNESCO, UPU, WHO, and WIPO should n.a
establish a financial disclosure statement policy applicable to their executive heads. o

12 |The legislative bodies of the United Nations system organizations should establish rigorous CE/94/6 on appointment of SG and CE/94/3(lll)(e) on
policies regarding the acceptance of gifts, honours, decorations, etc., by their executive heads, implementation of an ethics function clarify process to be
where no such polices currently exist. followed in such case

13 |The legislative bodies of the United Nations system organizations should include in the terms Secretary General contract provides for other allowances
of appointment of their executive heads a provision for a possible termination allowance based (including indemnity upon termination) in accordance with
on ICSC standards, where such a provision is missing. UNWT O staff regulations

REP/2009/7 1 T he Executive Director should formulate relevant strategy in order to enlarge the Programme’s n.a
donor base from among non-traditional donors.
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The Executive Director should commission an evaluation of the private sector fund-raising
strategy and report thereon to the Executive Board by 2012 at the latest.

n.a.

In the review of the WFP financial framework, the Executive Director should continue to take
appropriate measures to enhance transparency in the resource allocation of multilateral
contributions by reviewing the current categorization of operations, in particular the PRRO
category, and report thereon to the Executive Board.

In the review of the WFP financial framework, the Executive Board should re-evaluate the
relevance of the full cost recovery principle to ensure that it remains adequate in the current
context of the Programme’s new strategic direction, the evolution of its activities and the types
of contributions it receives.

The Executive Board should request the Executive Director to undertake an extensive studyon
overlaps and gaps in support and administrative functions between the different levels of the
WFP’s decentralized structure and report thereon to the Executive Board by 2011 at the latest.

n.a.

The Executive Director should undertake measures to increase representation of developing
countries at the senior management level within the Programme.

The Executive Director should review the RRM policy and report to the Executive Board by
2011 at the latest on ways and measures by which to increase communication with staff and
improve fairness and transparency of the process.

T he Executive Director should discontinue the granting of exceptional promotions.

The Executive Director should present to the Executive Board at its annual session in 2011 at
the latest a comprehensive study on the use of consultants within WFP (including cost
implications) in order to ensure that that the organization is in full alignment with United
Nations rules and regulations governing the recourse to consultancy.

10

The Executive Board should institutionalize ways to hear the views and concerns of staff
through their respective representation at its annual session, beginning in 2010.

11

The Executive Director, after consultation with Regional Directors, should consider
reinstallation of security officers in regional bureaux where it deems necessary.

12

The Executive Director should conduct a global staff survey on a regular basis and report
thereon to the Executive Board.

n.a.

REP/2009/6

The governing bodies of United Nations system organizations should request the executive
heads, before offshoring services, to develop an offshoring policy which is based on the cost-
benefit analysis of all sourcing options for the delivery of services and which is in alignment
with the medium- to long-term corporate strategy of the organization. The policy should then
be subject to the review and approval of the governing bodies. All inter-agency opportunities,
including common/joint policy and project development, should be explored exhaustively
before organization-based offshoring policies and projects are prepared. (See
recommendations 16 and 18.)

UNWT O Secretariat is a very small headquarters based entity.
Offshoring some of its services would entail higher coordination
costs than the potential benefits resulting from the offshoring,
since overall UNWT O expenses are small compared to UN
bodies. Alternatively, the UNWT O outsources some services
(thorugh international competition) whenever economically and
functionally justified.
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The executive heads of United Nations system organizations should develop a comprehensive
business case as the foundation for offshoring. It should include a cost-benefit analysis, major
risks and countermeasures, and demonstrate a significant level of cost-effectiveness with
increased or maintained service quality.

Offshoring is not seen as an economical option for the UNWTO
due to its size

The executive heads of United Nations system organizations considering establishing an
offshore senvice centre should undertake a detailed analysis of alternative locations based on
objective criteria, as part of the overall business case, and document the justification for their
final preference. T he analysis should be submitted to the governing bodies for their review.

n.a.

The executive heads of United Nations system organizations should negotiate with the
prospective host country governments with a view to obtaining an agreement for the offshore
service centre that is at least as favourable as similar agreements elsewhere. To this effect,
they should share and coordinate their host country agreements for offshore senice centres.

n.a.

The executive heads of United Nations system organizations should take all necessary
measures to mitigate the impact of offshoring on the staff, and ensure that the full costs of
those measures are reflected in the analysis of the overall costs of offshoring.

n.a.

The executive heads of United Nations system organizations should seek from governing
bodies adequate earmarked funding for voluntary separation packages linked to offshoring.

n.a.

The governing bodies of United Nations system organizations should request the executive
heads to maintain the international character of the organizations in staffing offshore senice
centres.

n.a.

The executive heads of United Nations system organizations should prepare change
management and corporate communication strategies for the success of offshoring projects.

n.a.

The executive heads of United Nations system organizations should create effective project
management teams with strong leadership at the top and prepare detailed project plans for
setting up offshore service centres.

n.a.

10

The executive heads of United Nations system organizations should ensure the readiness of
the enterprise resource planning system and the offshore service centre before going live. To
this effect, appropriate tests should be done; and adequate staffing, infrastructural capacity,
and enhanced training should be provided.

n.a.
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11

The executive heads of United Nations system organizations should ensure that the
accountability framework is carefully assessed and established for the offshore service
centres, including the development of service level agreements and clearly defined delegation
of authority, and that these are integrated into the administrative policy instruments.

12

The executive heads of United Nations system organizations should have in place effective
knowledge transfer and training plans to facilitate the transition to offshore service centres.
Training plans should be based on the assessment and identification of training needs.

13

The executive heads of United Nations system organizations should ensure that adequate
security for staff and facilities is provided; information security is ensured; and business
continuity and disaster recovery planning, including an exit strategy, is prepared for offshore
service centres before going live.

14

The executive heads of United Nations system organizations should establish regular
monitoring and reporting mechanisms for offshore service centres, to demonstrate progress
made in the achievement of objectives, including cost savings and improved service quality.
There should be periodic reporting thereon, internally to senior management and externally to
governing bodies.

15

The governing bodies of United Nations system organizations should exercise their oversight
role in offshoring activities, including the implementation of policies, performance evaluation,
and assessment of progress in achieving the objectives.

16

The executive heads of United Nations system organizations should coordinate their
offshoring initiatives with a view to achieving greater efficiencies in cooperation with other
organizations. Before offshoring, they should explore all possibilities, including insourcing to
existing offshore service centres and establishing joint service centres. To this effect they
should present their offshoring plans and ideas in the relevant HLCM working group meetings
for discussion and brainstorming.

17

CEB through HLCM should facilitate the systematic sharing of offshoring experiences, lessons
learned and possible offshoring plans, and expedite the consideration of the establishment of]
inter-agency shared service centres.

18

CEB through HLCM should discuss and initiate the development of a common/joint offshoring
policy framework with a view to seeking greater efficiency through joint decision-making and
project development processes.

REP/2009/5

The General Assembly and the legislative bodies of the corresponding United Nations system
organizations should invite the Secretary-General and the executive heads of the other United
Nations system organizations to undertake a review of their respective mandates pertaining to
United Nations system support to Africa, in order to assess the status of implementation and
evaluate resource, monitoring and reporting requirements, and to better clarify the division of
labour and responsibilities within the United Nations system and between its different organs,
offices and departments.

A substantive portion of UNWT O's program of work is of a global
nature. Specific activities for Africa or for other World regions
are reviewed by UNWT O's Governing Bodies in the context of

the program of work formulation, while regular budget
resources available for any specific region remains small.
T hese activities are supplemented through voluntary
contributions, considering donor's priorities and consistency
with UNWT O's POW.
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The Secretary-General and the executive heads of the other United Nations system
organizations should strengthen, within the existing institutional frameworks, communication
and sharing of information and best practices among the different United Nations system
organizations regarding their support to the AU and its NEPAD programme, in order to prevent
and minimize duplication of work, overlap and inefficient use of resources, as well as to

facilitate synergies.

Due to its small resource base, UNWT O's approach to regional
activities favors either sub-regional or other groupings involving
several countries, closely linked to UNWT O's mandate. Country|
activities are primarily voluntary funded and are planned and
coordinated with UNDP country office

The Secretary-General and the executive heads of the other United Nations system
organizations should ensure that the proposed high-level steering committee for overseeing
the activities of the RCM, providing guidance and following up on decisions and
recommendations pertinent to the RCM, is established and fully operational by 2010.

The UNWT O follows CEB mechanisms for coordination

The General Assembly should reiterate its support for strengthening the capacities of the
United Nations Economic Commission for Africa (ECA) and invite the Secretary-General to
take further measures by allocating adequate resources to ECA including, as appropriate,
redeployment of resources, to enable it to effectively fulfil its strategic coordinating role with
regard to the RCM in support of the AU and its NEPAD programme.

The Secretary-General should ensure that the RCM and its cluster system are well aligned to
the needs and priorities of the AU and its NEPAD programme, taking into account the
leadership role of the African Union Commission and the evolving character of the Ten-Year
Capacity Building Programme for the African Union, with specific regard to the development
and implementation needs of this programme, and should report thereon to the General
Assembly at its sixty-sixth session.

The Secretary-General, in his capacity as Chairman of the United Nations Chief Executives
Board for Coordination, should ensure that the organizations participating in the Regional
Coordination Mechanism (RCM) align their planning, programming and budget cycles, work
programmes and plans and priorities, as appropriate, with those of the RCM and its clusters in
order to facilitate joint planning and programming, as well as the establishment of an
evaluation and monitoring framework.

The UNWT O follows CEB mechanisms for coordination

The Secretary-General and the executive heads of the other United Nations system
organizations should assign senior focal points for interaction with the RCM secretariat and
other participants, including the African Union Commission and the regional economic
communities, in order to enhance communication and information sharing within the
mechanism.

The UNWT O has established clear focal point roles as regards
UN system mechanisms

The Secretary-General and the Administrator of UNDP should ensure that the “Umbrella
Agreement’ between the regional commissions and UNDP, signed in October 2007, is fully|
implemented and operationalized in order to facilitate and enhance communication,
coordination and cooperation between ECA and the RCM on one side and UNDP and the
RDT s on the other.

The Secretary-General, in his capacity as Chairman of the United Nations Chief Executives
Board for Coordination, should call on all United Nations system organizations to participate in
the RCM and to attend, at the highest level, its annual meetings in order to further leverage the
technical expertise of the Mechanism and create further synergies within United Nations
system support to Africa.
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10

The Secretary-General and the executive heads of the other United Nations system
organizations should closely involve the regional economic communities (RECs) in Africa in
the work and activities of the RCM and its cluster system so as to have the needs and priorities
of the RECs coherently reflected within the RCM framework.

The UNWT O follows CEB mechanisms for coordination

11

The Secretary-General and the executive heads of the other United Nations system
organizations should encourage all United Nations system organizations, as appropriate and
in consultation with UNDG and the RDTs, to be accredited through their regional/subregional
offices to the RECs in Africa, with a view to facilitating interaction, coordination and
cooperation between the United Nations system and the RECs.

The UNWT O follows CEB mechanisms for coordination

12

The Secretary-General and the executive heads of the other United Nations system
organizations should ensure that the African beneficiary Governments are always closely,
engaged in the development, implementation and monitoring of the United Nations
Development Assistance Frameworks, in order to foster national ownership and leadership
and to enable their organizations to address the specific needs and priorities of the beneficiary
countries, including the strengthening of their national institutional capacities.

The UNWT O follows CEB mechanisms for coordination

13

The Secretary-General and the executive heads of the other United Nations system
organizations should further strengthen the capacities and resources of the two Regional
Directors Teams in Africa including, as appropriate, through redeployment of resources, to
ensure their effective functioning in the context of the extensive ongoing reform processes
aimed at enhancing system-wide coherence and coordination at the countrylewvels.

The UNWT O follows CEB mechanisms for coordination

14

The Secretary-General and the executive heads of the other United Nations system
organizations should ensure that the planning, programming and budget cycles of their
country programmes in Africa under the respective UNDAFs are better aligned in order to
allow for more extensive joint programming and the establishment of joint monitoring and
evaluation frameworks, as well as simplified reporting arrangements at the countrylevel.

The UNWT O follows CEB mechanisms for coordination

15

The Secretary-General and the executive heads of the other United Nations system
organizations should ensure that the planning, programming and budget cycles of the country
programmes in Africa are aligned with those of the regional and subregional programmes, in
order to achieve increased coordination and coherence.

The UNWT O follows CEB mechanisms for coordination

16

The General Assembly and the legislative bodies of the corresponding United Nations system
organizations should reaffirm their commitment to results-based management (RBM) and
request the executive heads of the United Nations system organizations to harmonize their
RBM practices to achieve a common RBM approach at the countrylevel for implementation of
the UNDAFs in Africa.

The UNWT O follows CEB mechanisms for coordination

17

The Secretary-General, in his capacity as Chairman of the United Nations Chief Executives
Board for Coordination (CEB), should initiate through the CEB a comprehensive review on
resource mobilization, funding mechanisms and modalities within the United Nations system
for ensuring the financial sustainability of the United Nations system support to Africa within the
RCM and UNDAFs, including the strategic involvement of the African private sector, as well as
coordinated partnership with the African and international financial institutions.
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REP/2009/4

The GM and the UNCCD secretariat should submit a report to the COP containing a total work
programme and the total cost estimate involved in the context of their future biennium and
medium-term work programme and plan so that the COP can exercise governance and
oversight over the mobilization, allocation and use of woluntary contributions and core
resources for the entire activities of the UNCCD bodies, the GM and the secretariat.

n.a.

The Global Mechanism should develop quantitative performance indicators through the
compilation of data and information on the financial resources mobilized as a result of its
country and regional interventions, with demonstrated recognition of its spearheading role and
contributions made to the production of agreed national and regional/subregional initiatives on
SLM programmes and projects.

n.a.

The COP should ensure that effective terms of reference are putin place to strengthen and
reshape the roles of the CST and the CRIC, as providers of scientific and policy assessment to
the COP in light of their respective mandates.

n.a.

The COP should revisit the current arrangements governing the reporting and accountability
lines of the GM to the Convention to eliminate the side effects that have hampered the
development of effective collaboration, and that have led to an increasing alienation process of
this financing mechanism in respect of the COP and its governance and oversight structure.

n.a.

The COP should effectively guide the GM in defining a programme of work that avoids
duplication and overlapping with the mandates of other organizations, or with other subsidiary
bodies or institutions of the Convention, so as to promote enhanced cooperation, coordination
and effectiveness by involving other sister organizations, in particular the members of the

n.a.

The COP is invited to consider the institutional arrangements described in scenarios 1 and 2
above and take a lasting solution on this issue during COP 9.

n.a.

REP/2009/3

The ITU Council should rationalize and streamline the existing network of area offices, based
on objective criteria, with a view to concentrating the human resources in the regional offices,
particularly given the financial constraints of the Union.

n.a.

The ITU Council should periodically review the network of the area offices on the basis of
objective criteria and in the light of the changing priorities of the regions and the conditions of
operation.

n.a.
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The ITU Council should approve a consolidated and clearly formulated mandate for the ITU
regional presence with specific objectives for the regional offices.

n.a.

To ensure that the regional offices efficiently and effectively represent ITU as a whole, the
Directors of the Radiocommunication and Standardization Bureaux should:

(a) Formulate and clearly articulate the expected contributions from the regional offices;

(b) Improve information sharing on the activities and concerns of their Sectors;

(c) Contribute to the enhancement of the human and financial resource capabilities of the
regional offices.

n.a.

The Secretary-General and the Director of BDT should review the staffing table of the regional
presence, including the rationalization of the grade structure.

n.a.

The Secretary-General should abolish the existing practice of delaying the announcement of
vacancies due to retirement, particularly in the field offices, and institutionalize a succession
planning policy.

n.a.

The Secretary-General and the Director of BDT should conduct a training needs assessment
for field personnel to enhance their skills and facilitate continuous learning and career
development opportunities. Induction training should also be provided for all new recruits
(Professional and General Service staff) to the ITU field offices.

The Secretary-General should ensure that the ITU staff mobility policy will address both
mobility between field offices, and between headquarters and the field offices.

n.a.

The ITU Council should ensure that any of its resolutions requesting an increase in the
activities of the regional presence are matched with commensurate human and financial
resources.

n.a.

10

The Secretary-General and the Director of BDT should submit to the Council for its approval
an action plan, with clear timelines, on the specific measures to be taken toward the
delegation of authority and the empowerment of the regional offices.

11

The Secretary-General and the Director of BDT should review the existing financial and
administrative rules and regulations, including the monitoring and accountability systems, with
a view to ensuring adequate regulation of delegated authority.

12

The Secretary-General should ensure that the activities of the regional offices are included in
the work programme of the Internal Audit Unit.

n.a.

13

The Director of BDT, in consultation with the heads of the regional offices, should delineate
the distribution of work between headquarters and the regional offices.
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14 |The Director of BDT should:
(a) Determine, in consultation with the heads of the regional offices, a set of performance
indicators that will be the basis for the evaluation of the regional offices; n-a.
(b) Conduct systematic performance evaluations of the activities of the regional offices.

15 IThe Secretary-General and the Director of BDT should:
(a) Review the internal working and operational procedures with a view to streamlining and
simplifying them - particular emphasis should be placed on financial procedures, na.
procurement, travel and recruitment;
(b) Ensure the involvement of heads of regional offices in the review process;
(c) Inform the Council of the outcome of the review.

16 [The Director of BDT should review the mandate and functions of the Projects and Initiatives
Department with a view to securing a shared vision of project development with the regional n.a.
offices.

17 [The ITU Council, in the framework of the adoption of the next strategic plan, should assess
and articulate a clear vision of the development activities of ITU, including the content, form
and volume of activities. The assessment should take into account the prevailing global trends n.a.
of decentralization in development activities carried out by other United Nations system
organizations operating at country and regional levels.

18 [T he regional offices should cooperate closely with United Nations development organizations
in the field to elaborate and implement action plans to incorporate information and na
communication technologies into development programmes with a view to enhancing
development cooperation and coordination.

19 |The regional offices, in cooperation with the Strategic Planning and Membership Department,
should elaborate and implement region-specific strategic action plans to strengthen n.a.
partnerships with the private sector.

REP/2009/2 1 The High Commissioner should report to the Human Rights Council, on an annual basis, on

measures taken, including specific targets and deadlines set by OHCHR in compliance with na
relevant General Assembly mandates, to improve geographical distribution of staff and the o
subsequentimplementation and results therein.

2 The Human Rights Council should monitor, on a biennial basis, OHCHR staffing to ensure
compliance with the mandates of the United Nations General Assembly. n.a.
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3 |The Human Rights Council should further encourage Member States to promote the selection
and financing of candidates from developing countries in the Associate Expert Programme for n.a.
OHCHR.

REP/2009/1 1 The practice of appointing the Executive Director of Affiliate Members by a single Member

State should be discontinued. T he position may be financed from extrabudgetary sources, but Recommendation closed as per CE/DEC/7(XCIV)
the selection process has to be done according to an open, competitive and transparent
recruitment process.

2 The Secretary-General should develop modalities of cooperation with the respective

foundations and offices and submit them to the 2011 UNWTO General Assembly for In progress, see actions 42 and 43 of White Paper
consideration and approval, together with the outcome of the mentioned JIU investigation on implementation plan
the subject.

3 [The Executive Council may wish to revisit its practice of holding its meetings outside

Recommendation closed as per CE/DEC/7(XCI
Headquarters, in the light of the potential associated benefits and drawbacks. P (XCIV)

4 |The UNWTO General Assembly may wish to revisitits practice of holding its meetings outside
Headquarters, in the light of the potential associated benefits and drawbacks, and establish, as Recommendation closed as per CE/DEC/7(XCIV)
part of the Statutes of the Organization, an article regulating the conditions for exceptions.

5 [The UNWTO General Assembly may wish to revisit its current decision-making process at all
legislative levels to ensure that sufficient dialogue and negotiations among the parties take
place, in order to reach clear decisions as a prerequisite to properly guide, direct and oversee Recommendation closed as per CE/DEC/7(XCIV)
the operations of the Organization, thus releasing the secretariat from the responsibility to
provide the basis for its decisions.

6 |The Secretary-General should ensure that written summary records/minutes of the governing

Recommendation closed as per CE/DEC/7(XCI
body meetings are duly produced. I b (XCV)

7 |The UNWTO General Assembly should call for a greater Member State participation and

leadership in the planning, programming and budgeting process. Recommendation closed as per CE/DEC/7(XCIV)

8 |The UNWTO General Assembly should endorse the results-based management (RBM)

framework developed by the JIU and request the secretariat to use it in the implementation of Recommendation closed as per CE/DEC/7(XCIV)
RBM.
9 |The Secretary-General should inform and obtain approval from the UNWTO General
Assembly prior to any revision of assessed contributions of Member States to the budget. Recommendation closed as per CE/DEC/7(XCIV)
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10

The Secretary-General should include in the budget proposals a breakdown by organizational
unit showing financial resources and staffing tables for each budget component
(organizational unit).

Recommendation closed as per CE/DEC/7(XCIV)

11

The UNWTO General Assembly should call for the members to pay their arrears within the
period stated in the Statutes and Financing Rules.

Recommendation closed as per CE/DEC/7(XCIV)

12

The Secretary-General should elaborate a detailed phased work plan, including necessary
resources, for the implementation of IPSAS and submit it to the General Assembly for approval.

In progress, see action 48 of White Paper implementation plan

13

The Secretary-General should dewelop an organizational chart reflecting actual
responsibilities and clear reporting lines consistent with the authority delegated.

Recommendation closed as per CE/DEC/7(XCIV)

14

The UNWTO General Assembly should adopt the status, basic rights and duties of United
Nations staff members (ST/SGB/2002/13) and the corresponding financial disclosures policy,
while promoting ethics and integrity at work, and allocate resources for relevant training of staff
on these issues.

In progress, see action 46 of white paper implementation plan

15

The Secretary-General should:

(a) Develop a senior management succession plan in order to preserve institutional memory
and guarantee the smooth future management of the Organization;

(b) Develop a rule defining the exceptional circumstances under which the extension of
contracts over the age of retirement could be granted;

(c) Review the current top-heavy structure of the secretariat with a view to streamlining it.

Recommendation closed as per CE/DEC/7(XCIV)

16

The Secretary-General should conduct an overall review of job descriptions and subsequently
a job classification exercise in accordance with United Nations generic job descriptions and
standards for consideration by the UNWT O General Assembly.

Recommendation closed as per CE/DEC/7(XCIV)

17

The Secretary-General should develop tools and control mechanisms to guarantee that
recruitment and promotion is based on transparent, comparative evaluations of the
professional competencies of the candidates, with due consideration given to a balanced
geographical and gender representation.

Recommendation closed as per CE/DEC/7(XCIV)

18

The Secretary-General should dewelop, after consultations with the staff, an individual
performance assessment instrument, which should include, inter-alia, Specific, Measurable,
Attainable, Results-oriented and Time-bound (SMART) objectives and targets for each staff
member in order to allow a fair, objective and transparent assessment of staff performance.

Recommendation closed as per CE/DEC/7(XCIV)
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19 |The UNWT O General Assembly should provide the required resources to permit the use of the
Chinese language as an official language of the Organization in accordance with UNWT O Recommendation closed as per CE/DEC/7(XCIV)
General Assembly resolution 521 (XVII).

20 |[The Secretary-General should dewvelop a long-term holistic ICT strate taking into

. . ¥ P g 9y 9 ICT annual reporting to the Executive Council has been
consideration the current and future needs of different stakeholders. The strategy should . ] .
. . . . introduced. ICT program of work included in Program and
include a phased cost plan to be submitted to the General Assembly for consideration and

Budget proposal
approval.
21 The Secretary-General should revise, continuousl date the content and maintain the

. . 34 Y . v inuously up intal Recommendation closed as per CE/DEC/7(XCIV)
functionality of the UNWT O website.

22 |[The UNWTO General Assembly should in-source the internal audit, inspection,evaluation,
investigation and monitoring functions to any other organization in the United Nations system

9 . 9 . y g ¥S ) UNWT O General Assembly does not provide additional
that has the capacity to respond. Alternatively, The UNWT O General Assembly should provide ]
- . . resources for these functions
the necessaryresources,three positions, for the above-mentioned functions for the 2010-2011
biennium.

23 [The UNWTO General Assembly should modify the Statutes of the Organization in order to
provide for the selection of a single external auditor with a specified term limitation as well as Recommendation closed as per CE/DEC/7 (XCIV)
country rotation.

24 |The Secretary-General should develop rules and procedures for establishing private sector UNWT O has established policies on agreements in
partnerships in the context of potential conflict of interest for the consideration and approval of| accordance to UN guidelines. Ethics function deals with issue
the General Assembly. of conflict of interests

25 |[The Secretary-General of the United Nations should develop a set of criteria and a
mechanism for the prior qualification of organizations wishing to become members of the
United Nations system, with a view to protecting the values and principles of the system and to Recommendation closed as per CE/DEC/7(XCIV)
guaranteeing the soundness of future members of the United Nations family, and submit them
to the General Assembly of the United Nations for consideration and approval.

NOTE/2009/1 1 Th tive heads of the United Nati i izati hould tend fi ial
. ¢ execulive heads o _e nite . a I_ons SyS _em organlz.a fons shouid exten ma_nCIa Ethics function at the UNWT O will implement financial
disclosure measures to officials dealing with the private sector in the context of partnerships at . . . . .
. e ) disclosure policies by senior officials starting 2014
large within those system organizations, which have not yet done so.
2 The Chief Executives Board for Coordination should dewvelop an information exchange

mechanism to facilitate the sharing of knowledge on private sector partners and relevant
partnership activities across the system. The proposed mechanism should include an
effective monitoring of both corporate and individual responsibilities within each system
organization for the systematic updating of knowledge on private sector partners and relevant
partnership activities.

n.a.
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3 T he executive heads of the United Nations system organizations should:
(a) Develop, within the Chief Executives Board for Coordination, a basic partnership training
programme t.o c.over ’fhe <.:ommon needs of staff dealing V\{Ith the .prlvate sector in different The UNWTO follows UN Staff College initiatives. Specific
system organizations; in this regard the work done by the United Nations Staff College and the . . . . . .
UNDP Learning Resource Center could be taken into consideration; training to be pro?nd?d staffis reviewed in .the .c-ontext oftraining

. s o . priorities and resource availability

(b) Put in place within those system organizations which have not yet done so, relevant
customized training programmes, specific for each organization and adapted to the needs and
risks of staff dealing specifically with the private sector.

4 The Chief Executives Board for Coordination should establish a multi-agency and
multidisciplinary task force to:
® Revise current guidelines for cooperation with the private sector
e Harmonize the application of guidelines across the system, with special na
emphasis on partners’ selection criteria considering both benefits and potential N
risks related to partnerships.
e Simplify legal requirements for partnerships and to streamline them across
agencies in accordance with the United Nations core values and principles.

NOTE/2009/2 1 Executive heads of United Nations system organizations should take adequate steps to provide| The UNWT O is open to receive interns who are nationals of
qualified candidates from non-developed countries opportunities to be an intern in the United| their Members, considering the principle of maintaining wide
Nations system organizations. geographical diversity

2 |Executive heads of United Nations system organizations should formalize the internship| The UNWT O places interns to address effective needs of the
programmes and provide the necessary resources for their management and administration. Organization and they are managed together with the rest of

Human resources

3 Ex'ecutlve he.af:is of' Ur.uted Nations system o.rg';anlzatlons §hould pl’OVI.de detailed |nf0rfn3t|0n UNWTO interns are briefed on the work environment and on the

guides (administrative issues and day to day living) for new interns well in advance of their entry . . .
contractual conditions of being an intern

on duty.

4 Executive heads of United Nations system organizations should ensure that on the first day offAdministrative services at the UNWT O ensure proper availability
arrival, the necessary infrastructure to host each intern is in place. of facilities, as otherwise intern request cannot be processed by

HR

5 Executive heads of United Nations system organizations should ensure that an inclusive[UNWT O interns are briefed on the work environment and on the
orientation program is provided to interns upon arrival. contractual conditions of being an intern

6 Executive heads of United Nations system organizations should ensure that interns provide an
evaluation of the internship programme at the end of their assignment and that follow-up| UNWT O takes into account feedback received in reviewing the
measures are put in place to distil lessons learned, validate best practice and propose characteristics of interships
improvements in weak areas.
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7 |Executive heads of United Nations system organizations should eliminate the mandatory break
now defined in various internship agreements so interns can compete on an equal basis for
positions for which they may qualify.

The UNWT O does not have this limitation for competitive
vacancy processes

8 |Executive heads of United Nations system organizations should consider providing a daily
meal ticket, a transportation pass, and/or contributing towards insurance costs for interns The UNWT O provides an stipend to its interns
lacking financial sponsoring or to interns not from the local area.

9 |Executive heads of United Nations system organizations should put in place an effective ] ) . ]
UNWT O's approach for trainees is to have them integrated into

monitoring system of the budgetary and human resources cost implications of the internship . i ) . ]
the substantive program they will serve, including their costs.

programmes, as well as IT-related costs, to be recorded in a specific budgetline for Internship

This is seen to improve the criteria for request of trainees
programmes.
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JIU Recommendations in 2008

heads to report to their next session on the implementation of the recommendations contained
in this report addressed to the xecutive heads, in particular those aimed at reforming website
governance, updating website strategy and policy, and implementing multilingualism.

Report No. Text of the Recommendation Current status in UNWTO
REP/2008/6 1 The executive head of each United Nations system organization should ensure that clear UNWT O's website is under the direct supervision of the
policies and corresponding mechanisms are adopted for the good governance and Executive Director for Program and Coordination to ensure
management of the organization’s website. proper prioritization within the Organization
2 The executive heads of each United Nations system organization should ensure that UNWT O's website is under the direct supervision of the
thewebsite strategy be regularly updated and linked with and taking account of the other Executive Director for Program and Coordination to ensure
business strategies of the organization and report on the measures taken to the governing proper prioritization within the Organization. Executive Council
body on a regular basis. kept informed of relevant developments.
3 The executive head of each United Nations system organization should ensure that policies . . o
. . . . . . UNWT O's website is under the direct supervision of the
and guidelines are in place that, among other things, specify requirements and standards
. A L . Executive Director for Program and Coordination to ensure
relating to (a) web layout and design; (b) ditorial control and review of web contentand (c) web L o T
. proper prioritization within the Organization
accessibility.
4 For relevant, timely and high quality website content, the executive head of each United
Nations system organization should ensure the implementation of a CMS which offers full . i o . i
. . - . . . . A Latin, non-latin and bi-directional scripts CMS has been
support to Latin, non-Latin and bi-directional scripts and, as far as practicable, be compatible desi din vi £ UNWT O ds. It K
with CMS used by other organizations. When selecting an appropriate CMS, they should give esigned inview o s needs. ftwor s.on.an open
. . . . . . source format shared by many UN organizations
serious consideration to adopting common information exchange standards and also
consider the benefits of a common CMS across the United Nations system.
5 The executive head of each United Nations system organization should ensure that sufficient
and sustained funding for staffing and training are allocated to website management. If such
funding could not be provided through redeployment or other means, it should be reported to . . .
i . . . . . . Specific funding for website management has been allocated
the governing body for its consideration in order to implement those recommendations by the UNWT O th h th fa dedicated .
contained in this report, which have financial implications, inter alia, CMS, staffing, training, yihe roug € use ot a dedicated provision
language parity, adoption of common information exchange standards, etc.
6 The governing bodies of the United Nations system organizations should establish an ad hoc
committee dealing with the implementation of multilingualism on their corporate websites.
The governing bodies shall review the report submitted by the ad hoc committee on the UNWT O follows CEB recommendations
measures and financial implications to achieve language parity on their websites and take
appropriate action.
7 The executive heads of the United Nations system organizations should establish a
mechanism reporting to the HLCM, with the participation of all stakeholders, for coordination UNWT O follows CEB recommendations
purposes and to establish common policies, tandards and guidelines on websites.
8 The governing bodies of United Nations system organizations should request the executive

Web reform was reported to UNWT O's Governing Bodies
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REP/2008/5

The executive heads of the United Nations system organizations should work with HLCM
towards defining a consistent method of recording ICT expenditures/costs to facilitate cost-
benefit analysis of ICT services.

UNWT O follows CEB recommendations

The executive heads of the United Nations system organizations should ensure that a SWOT
analysis be undertaken prior to selecting a particular ICT hosting service.

UNWT O carefully reviewed external hosting of web services.
no other hostings actually exist

The executive heads of those United Nations system organizations that currently host their own
ERP implementations internally or in the process of implementing new ERP system, should
explore external hosting solutions, articularly UNICC, to take advantage of economies of scale
when operating these systems as well as to provide for the safety of these systems by placing
them in an offsite, secure location.

UNWT O does not have an ERP

The executive heads of those organizations participating in UNICC should establish an ad-hoc
working group within their organization, involving membership from both ICT and business
operations, or use their internal ICT governance structure, to come up with concrete
suggestions and action plan to improve the cooperation with and use of ICT hosting services
provided by UNICC.

UNWT O does not have services hosted at ICC

The executive heads of those United Nations system organizations which have not yet done
so, should pursue joint procurement of ICT hosting services; this is especially the case for
those organizations that are in the same duty station/when similar requirements arise.

UNWT O being the only Organization Headquartered in Madrid
has little synergies for joint hosting

The governing bodies of the United Nations system organizations should request the executive
heads to report to their next session on the implementation of the recommendations contained
in this report, in particular those recommendations aimed at defining common methodology
for ICT costs/expenditures and exploring hosting solutions to take advantage of economies of
scale.

UNWT O being the only Organization Headquartered in Madrid
has little synergies for joint hosting

REP/2008/4

The Chief Executives Board for Coordination should clarify the definitions governing national
execution (NEX) and share it with all executive heads of the United Nations system
organizations and other NEX-implementing partners.

UNWT O follows CEB recommendations

The General Assembly, in the context of the triennial comprehensive policy review, to be held
at its sixty-fifth session, should on the basis of a report to be submitted by the Secretary-
General, invite the Chief Executives Board for Coordination to coordinate the compliance of
the provisions of its resolutions, including resolution 62/208, which adopted national execution
as the norm in the implementation of operational activities.

The executive heads of the United Nations system organizations, as members of the Chief
Executives Board for Coordination, should urgently harmonize National Execution (NEX)
guidelines through the High-Level Committee on Management, the High-level Committee on
Programmes and the United Nations Development Group so that those guidelines may be
applicable to all NEX implementing partners, within the system-wide coherence framework
and the initiative of “UN Delivering as One”.

UNWT O follows CEB recommendations
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The General Assembly and legislative bodies of corresponding organizations should reiterate
that the donors provide less conditioned extrabudgetary contributions, including those
financing National Execution (NEX), with a view to realizing the priorities of the recipient
countries; and ensuring more flexibility, predictability and geographic balance in NEX
expenditures.

UNWT O reviews voluntary contribution with donors in relation to
country needs and consistence with UNWT O's program of work

The executive heads of the United Nations system organizations should assist recipient
Governments in strengthening their capacity development and capacity assessment; thus
enabling them to use civil societyincluding NGOs as implementing partners, as appropriate.

UNWT O's activities in countries include capacity building in
areas relevant for its mandate

The General Assembly, in the context of its triennial comprehensive policy review to be held at
its sixty-fifth session, and legislative bodies of corresponding organizations should assist
recipient Governments in strengthening their capacity in the accounting and audit field,
through focused training, as required, to enable them to match the international standards.

T he Secretariat provides relevant background clarifications to
Member delegations as appropriate

The General Assembly, in its deliberations on the triennial comprehensive policyreview to be
held at its sixty-fifth session, should consider the integration of more rigorous monitoring and
evaluation of national execution in country programmes, in particular the Country Programme
Action Plan, as appropriate, under the overall leadership of the recipient Government with the
assistance of the United Nations system organizations, as required.

The executive heads of the United Nations system organizations should give priority to
strengthening national evaluation capacities in recipient countries and establish a follow-up
process for National Execution evaluation reports in order to ascertain the implementation of
the findings and recommendations contained in the evaluation reports.

UNWT O's activities in countries include capacity building in
areas relevant for its mandate

The executive heads of the United Nations system organizations should submit proposals to
their legislative bodies to further simplify and harmonize the rules and procedures governing
National Execution through the Chief Executives Board for Coordination to ensure coherence
among the United Nations system organizations at the headquarters and field levels.

UNWT O's program of work is widely reviewed at the regional
level during its formulation. Further coherence at the field level
is not an issue as UNWT O is a NRA

10

The General Assembly, in the context of its next triennial comprehensive policy review, to be
held at its sixty-fifth session, and the Economic and Social Council should request the United
Nations system organizations to strengthen the coordination with the United Nations regional
commissions in the planning, implementation and follow-up to nationally executed projects
through the Resident Coordinator system and the Regional Coordination Mechanism, to
include the regional perspective and establish synergies between the regional, sub-regional
and national programmes, particularly addressing cross-border projects.

11

The executive heads of the United Nations system organizations should share and
disseminate lessons learned and best practices of National Execution (NEX) programmes
and projects to all the United Nations system organizations within the framework of the Chief
Executives Board for Coordination, including the High-Level Committee on Management, the
High-Level Committee on Programmes and the United Nations Development Group with the
view to improving NEX implementation and practices.

The UNWT O follows up on CEB and its working groups sharing
experiences as appropriate
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REP/2008/3

The Secretary-General should submit to the General Assembly for its consideration through
the UNEP Governing Council/Global Ministerial Environmental, a clear understanding on the
division of labour among development agencies, UNEP and the MEAs, outlining their
respective areas and types of normative and operational capacity-building activities for
environmental protection and sustainable development.

UNWT O follows CEB recommendations

The General Assembly should consider adding a system-wide policy orientation for
environmental protection and sustainable development of the United Nations system in the
United Nations Strategic Framework for the biennium programme plan; and in the event of this
decision, should request the Secretary-General to prepare such a system-wide orientation for
its approval through the Chief Executives Board.

The General Assembly should also decide to authorize the UNEP Governing Council/Global
Ministerial Environment Forum to adopt the Medium-T erm Strategy of UNEP as a system-wide
instrument constituting an integral part of the United Nations Strategic Framework.

The Secretary-General, with the assistance of the Executive Director of UNEP, should propose
to the General Assembly — through UNEP Governing Council/Global Ministerial Environment
Forum - modalities by which Member States can better formulate and manage MEAs without
creating an independent convention secretariat.

The General Assembly should provide the UNEP Governing Council/Global Ministerial
Environment Forum with adequate support through activating its own regular review of the
reports of MEAs to enhance GC/GMEF’s capacity to fulfil its mandate to review and evaluate,
on a regular basis, the implementation of all MEAs administered within the United Nations
system, with a view to ensuring coordination and coherence between them in accordance
with decision SS.VIlI/1 and keep the Assemblyinformed of progress made.

The Secretary-General - on the basis of a proposal of the Executive Director of UNEP and
consultations with  MEA secretariats - should submit to the General Assembly, for its
consideration and approval, guidelines on the establishment of national and, where
appropriate, regional platforms on environmental protection and sustainable development
policies which can integrate the implementation of MEAs into the CCA and UNDAF processes.

The Secretary-General as Chairman of the Chief Executive Board should encourage the
executive heads of the organizations and the MEAs:

(a) To develop a joint system-wide planning framework for the management and coordination
of environmental activities, drawing on the results-based management framework endorsed by
General Assembly resolution 60/257, and to this end,

(b) To draw up an indicative-planning document serving for joint programming of their
activities in the environment sphere.

UNWT O maintains an active cooperation and coordination with
UNEP in relation to tourism sustainability issues

The Secretary-General should undertake, in consultation with the MEAs and relevant United
Nations system organizations, a review of the adequacy and effectiveness of funding
environmental activities focusing on the concept of incremental costs and submit a report
thereon to the General Assembly through the relevant intergovernmental bodies.
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The General Assembly, upon receipt of the above Secretary-General’s report and the views on
it of the intergovernmental bodies concerned, should redefine the concept of incremental cost
funding applicable to the existing financial mechanisms.

10

The Secretary-General, on the basis of a proposal of the Executive Director of UNEP and
consultation with UNEP-administered MEA secretariats, should:

(a) Develop and/or review the delegation of authority, division of roles and responsibilities of the
entities providing administrative, financial and human resources management services to the
Conferences of Parties, and;

(b) Draw up a clear service level agreement defining the level and type of services to be
delivered by the United Nations offices in Nairobi and Geneva to MEA secretariats.

11

The Secretary-General, with the assistance of the Executive Director of UNEP and in
consultation with the MEA secretariats, should undertake a review of UNEP and UNON
practices concerning the recruitment of staff for MEA secretariats, and propose steps to
improve the staffing situation and geographical distribution of staff.

12

T he Secretary-General should:

(a) Increase transparency in the use of the programme-support cost resources on an actual
cost basis and in the services delivered to MEAs administered by the United Nations and
UNEP, and to this end ensure that programme-support costs charged for such services are
budgeted and applied against actual expenditures incurred;

(b) Instruct the United Nations Controller to undertake consultations with United Nations
entities that deliver administrative services to the Conferences of the Parties and on the basis
thereof submit to the General Assembly for its adoption proposals for setting up a common
budget for administrative support services provided to MEAs and inform each CoP on the
administrative and budgetary implications arising from this arrangement.

REP/2008/02

The Economic and Social Council should revisit its resolution 849 (XXXIl) of 4 August 1961,
which serves as a policy basis for the JPO/AE/APO Programmes, and redefine the objectives,
the guiding principles of assignment and the principles of financing of the programmes, with
the aim of updating them to reflect current realities.

The Economic and Social Council should encourage the development of modalities to
provide more visibility for the JPO/AE/APO Programmes, and thus strengthen the support of the
Member States for these programmes (paras. 50-53).

The Economic and Social Council should encourage the elaboration of a set of proposals to
increase the funding possibilities for candidates from developing countries to participate in the
JPO/AE/APO Programmes.

Executive heads should ensure that, in the framework of the human resources strategy, a clear
policy and priorities are in place on the use of JPOs.
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Executive heads should ensure that the units responsible for the operation of the JPO
Programmes have adequate mandate and resources for performing in a systematic way the
long-term tasks related to these programmes.

n.a.

The Human Resources Network of CEB should discuss and endorse the unified set of criteria
to be applied by all organizations having significant JPO Programmes to carry out the
monitoring of the programmes and client satisfaction surveys.

n.a.

The Human Resources Network of CEB should discuss and initiate the establishment of a
system-wide tracking and career counselling system for former JPOs and, through an
increased flow of information and cooperation among the recruitment services, should make
better use across the system of the JPOs who showed a high level of performance during their
assignment.

n.a.

The executive heads should ensure that adequate monitoring and controls be in place to
secure the implementation of the JPO Programme, including its supervision, training and
learning elements.

n.a.

The executive heads should ensure that the various supervisory and administrative aspects of]
the programmes be supported and implemented by human resources management services
taking into account the agreed recommendations of the biennial meetings of the National
Recruitment Services and the United Nations organizations on the JPO schemes.

n.a.

REP/2008/1

The Council of Administration should submitto the 24th or 25th Universal Postal Congress for
its review and approval, an amendment to the General Regulations requiring a formal
accreditation process for representatives and delegates to the Council of Administration and
the Postal Operations Council. T he rules of procedure of the Council of Administration and the
Postal Operations Councils should be amended accordingly.

n.a.

The Council of Administration should amend the Financial Regulations to limit transfers
between chapters to 5 per cent of the smaller amount of the biennial appropriations of the
programmes concerned.

n.a.

The Council of Administration should establish a working capital fund, replacing the external
borrowing provision for temporary financing shortfalls, to be used solely for temporary financing
pending receipt of assessments of member States.

n.a.

T he Director-General should discontinue the practice of granting personal promotions.

n.a.
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The Director-General should ensure that all reclassifications of Professional level posts and
General Service to Professional level posts be approved through the budget process, not after
implementation.

The Council of Administration should approve financial resources for training, equivalent to at
least 1 per cent of the regular 2009-2010 budget.

n.a.

The Council of Administration should establish an ethics function, as a dual function post.

n.a.

The Director-General should launch a policy that proactively pursues gender balance in the
International Bureau to increase the proportion of women at the professional level and above,
and particularly at the senior management level.

n.a.

The Director-General should launch a policy that proactively pursues equitable geographical
distribution in the International Bureau to increase representation from underrepresented
regions, with priority in recruitment given to candidates from countries that are not represented.

n.a.

10

The Council of Administration may wish to reconsider its decision and consider submitting to
the 24th or the 25th Universal Postal Congress for review and approval, an amendment to the
General Regulations, in particular article 128, paragraph 15, providing for a competitive
selection process and for a rotation of the External Auditor. Article 37 of the Financial
Regulations may be amended accordingly.

11

The Council for Administration should in-source the internal audit and investigation function to
any other organization in the United Nations system that has the capacity to respond.
Alternatively, the Council of Administration should increase the resources for the internal audit
and investigation function by at least two positions for the 2009-2010 biennium.

n.a.

12

T he Director-General should establish a formal evaluation function and should provide at least
one staff member for this function. The evaluation function should be placed under the
Executive Office, or, if the alternative of Recommendation 11 is accepted, under the Internal
Audit Office.

n.a.

NOTE/2008/1

The executive heads of United Nations system organizations participating in the Common
Services Governance Framework at Nairobi should direct the Common Services Board to
initiate with immediate effect the planned review of the Common Services Governance
Framework with a view to streamlining it.

The Executive Directors of UNEP and UN-Habitat should delegate authority to UNON to
represent them in the Common Services Board, the Common Services Executive Committee
and the Common Services Management Team.

The Secretary-General should instruct the Director-General of the United Nations Office at
Nairobi to ensure that meetings of the Security Management Team take place at least every
month and more frequently if needed.

n.a.
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The Secretary-General should request the Director-General of the United Nations Office at
Nairobi to ensure that the Joint Medical Service is provided with appropriate accommodation
within the current plans to expand United Nations premises at Nairobi.

The executive heads of United Nations system organizations participating in the Common
Services Governance Framework at Nairobi should request that an ICT working group of the
Common Services Management Team be established to put forward proposals for new ICT
services and review any problems with existing services.

The executive heads of the United Nations system organizations participating in the Common
Services Governance Framework at Nairobi should ensure that agreement is reached by the
end of 2008, at the latest, by the Common Services Executive Committee and by the Common
Services Board, on the draft memorandum of understanding on common premises services at
Nairobi.

The executive heads of the United Nations system organizations participating in the Common
Services Governance Framework at Nairobi should ensure that monitoring and evaluation of
common services is carried out by service-specific subcommittees of users that should be
established for this purpose.

NOTE/2008/2

By the end of 2009, the Secretary-General, in his capacity as Chairman of the United Nations
System Chief Executives Board for Coordination, should invite the executive heads of United
Nations system organizations to instruct their representatives at the four duty stations
considered, in order to confirm or create a common governance structure for common
services consisting of the following two groups: one at the level of heads of local resentative
offices of United Nations agencies, and one at the level of administrative officials (as common
governance committee).

By the end of 2009, the Secretary-General, in his capacity as Chairman of the United Nations
System Chief Executives Board for Coordination, should invite the executive heads of all
United Nations system organizations to nstruct their representatives at the four duty stations
considered, in order to ensure that the common governance committee overseeing common
services be composed of officials responsible for providing or contracting out services, and at
least one member of each entity as services user, thus securing common ownership and
shared participation of all parties.

In the context of the acceptance of recommendations 1 and 2, the Secretary-General, in his
capacity as Chairman of the United Nations System Chief Executives Board for Coordination,
should, by the end of 2009, invite the executive heads of all United Nations system
organizations to instruct their representatives at the four duty stations considered, in order to
ensure the participation of the Chairperson of the common governance committee at eetings
of the heads of local agencies, as appropriate.
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By the end of 2009, the Secretary-General, in his capacity as Chairman of the United Nations
System Chief Executives Board for Coordination, should invite the executive heads of all
United Nations system organizations to instruct their representatives at the four duty stations
considered, in order to reinforce the dynamics of common services, including through a
clearly identified function of a common services coordinator who will serve as secretary of the
common governance committee.

In light of the relocation of the United Nations system organizations’ staff due to the security
and safety situation, the executive heads of all United Nations system organizations
represented in Beirut should encourage their representatives to identify the concrete common
services to be maintained or developed in the new circumstances.

The Secretary-General in his capacity as Chairman of CEB should request the High-Level
Committee on Management to identify and agree upon, by the end of 2010, a series of basic
principles for cost accounting and cost sharing for various types of common services among
United Nations system organizations, in order to guide the elaboration of local arrangements
for common services such as procurement, travel agencies, pouch and mail, health care,
recruitment tests and learning activities, etc.

The executive heads of the United Nations system organizations should facilitate the approval
and implementation of locally agreed upon arrangements for common services
corresponding to the above-mentioned basic principles agreed upon by the High-Level
Committee on Management.

The executive heads of all United Nations system organizations represented at the four duty
stations considered should ensure that, by the end of 2009, a quality control system should be
organized and a client satisfaction urvey system put in place for each common service
supplemented with an evaluation conducted independently from the service provider.

The executive heads of all United Nations system organizations represented at the four duty
stations considered should ensure that, by the end of 2010, the common governance
committee would report to the heads of local epresentative offices of United Nations agencies
on quality control mechanisms and on the results of the evaluations and the corrective actions
stemming from their consideration.

NOTE/2008/3

The Executive Director of the World Food Programme and the Secretary-General of the
United Nations should jointly review the current arrangements for UNHAS with a view to
proposing a set of principles and/or procedures governing the scope and process of
launching, financing, managing and terminating UNHAS operations and submit them to the
Economic and Social Council for its consideration and action at its substantive session in
2009.

The Secretary-General of the United Nations should direct the Inter-Agency Standing
Committee to resume its comprehensive review of the humanitarian common services and
establish a clearly defined framework of respective accountability and responsibilities of WFP,
OCHA and the Humanitarian Coordinator in the process to operate UNHAS with impartiality
and report thereon to the Economic and Social Council for its Substantive Session in 2009.
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The Secretary-General of the United Nations, in consultation with the Executive Director of
WFP and the International Civil Aviation Organization should:

(a) Report on the legal status of AVST ADS and the state of implementation of these standards
including any difficulties identified in applying them both in peacekeeping and humanitarian
operations within the United Nations system as well as in contractual agreements with national
suppliers of air transports and services; (b) Review the adequacy of the contribution of these
standards to ensure aviation safety and security to protect the personnel of the United Nations
system organizations and the associated personnel to their operations, and(c) Invite the
General Assembly, based on the report and the review requested above, to consider and
decide on upgrading the status of AVST ADS with the necessary modifications at its sixty-fifth
session.

The Secretary-General of the United Nations should direct the Emergency Relief Coordinator
and the Executive Director of WFP via the Inter-Agency Standing Committee to review the
current practice in the prioritization of passengers and cargo transportation services by UNHAS
to establish a priority system that provides the users with equal and balanced opportunity by the
end of 2009.

The Secretary-General of the United Nations should propose a draft standard host country
agreement on the operation of UNHAS, including flight and landing permissions, to the
General Assembly for consideration and approval.

In a case where an UNHAS operation continues over an extended period and the local air
transport conditions do not meet the prescribed security and safety standards of the air
transport operations of the United Nations, the Humanitarian Coordinator (or the United
Nations Resident Coordinator) should ensure that UNHAS be provided with long-term flight
and landing permission.

The Executive Director of WFP should produce and keep updated, on a real time basis,
consolidated financial report of all aviation accounts through a standardized form of financial
recording including the status of cost recovery, and appeals and receipt of the contributions by
source of funds in order to enhance the ability of the World Food Programme to better mobilize
general and stable contributions from donors.

The Secretary-General of ICAO, at the request of the Executive Director of WFP, should
explore modalities in accordance with established procedures of ICAO for providing the
latter's expertise to projects related to refurbishing local air infrastructure, such as repairing
airstrips and establishing national air traffic regulation capacity in the areas where an
operation of UNHAS is deployed by the end of 2010.

The Executive Director of WFP, in consultation with ICAO and UNDP/UNOPS, should instruct
the Country Directors to present to the host countrya medium- and long-term air service plan
designed both to assist it in restoring and developing local secure airlines.
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10 The Executive Director of the World Food Programme should establish human resources
management policy in its aviation sector taking into account the specific needs of the sector n.a.
and report on it to the Executive Board by the end of 2010.

11 On the basis of improved performance information system and the collection of operational
information in the field relevant to UNHAS operations, the Executive Director of the World Food
Programme should formulate benchmarks and indicators for results-based budgeting and n.a.
management in the aviation sector and make the management of UNHAS more accountable
to its user community.

12 The Executive Director of the World Food Programme should, in consultation with the
competent authorities of ICAO, convert the current review by ICAO consultants of WFP air
safety and transport operations based on AVSTADS into a formal aviation safety audit and n.a.
ensure the regular and timely submission of such audit reports by the competent officials of
ICAO to the Executive Board.

NOTE/2008/4| 1-2 |The executive heads of the United Nations system organizations should:

(1) Develop the necessary management information mechanisms to collect consultancy
statistics for analysis and monitoring; n.a.
(2) Establish procedures to record, monitor, follow up and evaluate the outcome of
consultancyreports.

3 The executive heads of the United Nations system organizations should ensure that there are
clear policies and procedures in place to guide staff in deciding under what circumstances to UNWT O is elaborating procurement guidelines which apply to
resort to corporate consultancy services. corporate consultancies

4-8 |The executive heads of the United Nations system organizations should:
(4) Develop an effective monitoring and reporting mechanism for waivers of competition;
(5) Review waiver policy and practices with a view to clarifying, rationalizing and making the
waiver of competition really exceptional;
(6) Review the formal competition thresholds with a view to introducing new thresholds if
justified; n-a.
(7) Strengthen management controls on non-competitive procurements to ensure the
implementation of established rules, regulations and procedures;
(8) Provide clear guidelines and sensitize staff for the proper documentation of the
procurement process, and monitor its implementation.

9 CEB through the procurement network of HLCM should discuss and initiate the preparation of
a common waiver policy. n-a.

10 The executive heads of the United Nations system organizations should review their policy and

UNWT O is elaborating procurement guidelines which apply to
corporate consultancies
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11-13 | The executive heads of the United Nations system organizations should ensure that:
(11) Detailed guidelines are available for the preparation of solicitation and contract
documents;
(12) There is a database for the procurement documents and consultancy reports; na.
(13) Staff are sensitized for better implementation, and the procurement authority provides
effective monitoring and leadership in the process.
14-15 | The executive heads of the United Nations system organizations should ensure that:
(14) Adequate policies and guidelines exist for effective contract management;
(15) An electronic contract management module is integrated into the information n.a.
management system.
16-18 | The executive heads of the United Nations system organizations should:
(16) Ensure that adequate performance evaluation procedures and guidelines exist and are
communicated to the staff responsible; UNWT O is elaborating procurement guidelines which apply to
(17) Ensure that the proper application of performance evaluations is enforced and monitored; | corporate consultancies.Recommendations 17 and 18 n.a.
(18) Establish a vendor performance evaluation database to be utilized in the procurement
process.
19 |The executive heads of the United Nations system organizations should ensure that a standard | Ethics policies including conflict of interests are in place at the
conflict of interest policyis developed and integrated into the general conditions of contract. UNWTO
20 [CEB through the HLCM procurement network should discuss and initiate the developmentofa
common conflict of interest policy for procurements. na.
21 [The executive heads of the United Nations system organizations, based on sound analysis,
should selectively consider using long-term agreements for consultancy services with a view to
increasing efficiency and effectiveness in the process. Organizational units should use cost- n.a.
benefit analysis to decide whether to use LT As or the standard procurement process in each
case.
22 |CEB through the HLCM procurement network should discuss and initiate the development of a
common knowledge-sharing policy and platform in the area of procurement. n-a.
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REP/2007/12

The Economic and Social Council should review and strengthen the mandate of UNAIDS,
including enhancing the authority of the secretariat, in order to effectivelylead, coordinate and
monitor the fight against HIV/AIDS and to ensure proper accountability of the Cosponsors to the
joint programme. As part of the review, the number of Cosponsors should be restricted to the
six original organizations/ Cosponsors, namely, UNDP, WHO, UNFPA, UNICEF, UNESCO and
the World Bank. Other organizations can participate through the Cosponsors on the basis of a
memorandum of understanding.

n.a.

The Economic and Social Council should review and revise the authority, role and
responsibility of the UNAIDS Programme Coordinating Board, in order to enable it to have
supervisory responsibility over the UNAIDS secretariat and its Cosponsors in relation to the joint
programme on HIV/AIDS.

The Economic and Social Council should review and revise the authority, role and
responsibility of the UNAIDS Programme Coordinating Board, in order to enable it to have
supervisory responsibility over the UNAIDS secretariat and its Cosponsors in relation to the joint
programme on HIV/AIDS.

In order to enhance the effectiveness of Three Ones principles, the Executive Heads of the
UNAIDS secretariat and the Cosponsors should assist the affected Member States to:

(a) Ensure that the national strategic plans of the affected Member States are revised in
conformity with these principles, are costed with detailed workplans and include the
marginalized and wlnerable populations, as well as refugees, in the national strategic
frameworks;

(b) Ensure that the National AIDS Councils are established effectively with limited membership
and with well-defined and clear roles and responsibilities;

(c) Ensure that the Member States undertake appropriate measures to put in place a well-
functioning monitoring and evaluation mechanism and provide adequate technical support.

In order to enhance the effective implementation of the universal access to the antiretroviral
therapy, the executive heads of the UNAIDS secretariat and the Cosponsors should:

(a) Strongly advocate the need for the launching of aggressive national campaigns for
voluntary HIV/AIDS testing and assist the affected Member States to develop policies and
programmes aimed at encouraging their citizens to voluntarily take HIV/AIDS testing;

(b) Assist the affected Member States to ensure the harmonization of procurement procedures
at the countrylevel, as well as in establishing efficient supply management;

(c) Assist the affected Member States to ensure that antiretroviral therapy programmes are
integrated into the sexual and reproductive health programmes and treatment services for
tuberculosis and malaria.
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In order to enhance the effectiveness of Three Ones principles, the Executive Heads of the
UNAIDS secretariat and the Cosponsors should assist the affected Member States to:

(a) Ensure that the national strategic plans of the affected Member States are revised in
conformity with these principles, are costed with detailed workplans and include the
marginalized and wlnerable populations, as well as refugees, in the national strategic
frameworks;

(b) Ensure that the National AIDS Councils are established effectively with limited membership
and with well-defined and clear roles and responsibilities;

(c) Ensure that the Member States undertake appropriate measures to put in place a well-
functioning monitoring and evaluation mechanism and provide adequate technical support.

In order to enhance the effective implementation of the universal access to the antiretroviral
therapy, the executive heads of the UNAIDS secretariat and the Cosponsors should:

(a) Strongly advocate the need for the launching of aggressive national campaigns for
voluntary HIV/AIDS testing and assist the affected Member States to dewvelop policies and
programmes aimed at encouraging their citizens to voluntarily take HIV/AIDS testing;

(b) Assist the affected Member States to ensure the harmonization of procurement procedures
atthe countrylewvel, as well as in establishing efficient supply management;

(c) Assist the affected Member States to ensure that antiretroviral therapy programmes are
integrated into the sexual and reproductive health programmes and treatment services for
tuberculosis and malaria.

In order to enhance the effective implementation of universal access to antiretroviral therapy,
the executive heads of the UNAIDS secretariat and the Cosponsors should:

(a) Assist the affected Member States in dewveloping policies and procedures aimed at
developing combined short and long-term human resource strategies for the purpose of
improving conditions for current workers;(b) Provide technical support to develop adequate
training programmes for health workers;(c) Undertake advocacy programmes to discourage
migration of health workers to other countries.

T he executive heads of the UNAIDS secretariat and the Cosponsors should assist the affected
Member States in dewveloping policies and procedures aimed at addressing the problem of
stigma and discrimination. They should also undertake public awareness programmes to
advocate that people living with HIV enjoy the same legal rights as everyone else.

The executive heads of the UNAIDS secretariat and the Cosponsors should strongly
encourage and assist the affected Member States, in coordination with their donors, to take
the necessary steps to re-emphasize the need to devise both immediate and long-term
strategies for enhancing HIV prevention in synergy with the rapidly expanding ART
programmes.

The executive heads of the UNAIDS secretariat and the Cosponsors should strongly
encourage and assist the affected Member States, in devising innovative financing
mechanisms, both at national and international levels, to ensure long-term sustainability of
antiretroviral therapy programmes.
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10

The executive heads of the UNAIDS secretariat and the Cosponsors should encourage and
assist the affected Member States to:

(a) Devise rules and regulations for registering and involving civil society partners in HIV/AIDS
programmes;

(b) Build on the existing NGO Code of Good Practice and put in place a code of conduct for
civil society partners with stringent action against abuse and/or improper use of funds.

11

T he Secretary-General should:

a) Urge the Department of Public Information (DPI) to enter into a memorandum of
understanding with the UNAIDS secretariat, with the objective of identifying critical areas of
cooperation and collaboration and with a view to ensuring effective dissemination of
information on HIV/AIDS-related activities across the globe;

b) Urge DPI to assist in building the capacity of those countries that do not have the capacity
and resources necessary to undertake effective AIDS awareness campaigns in their respective
countries.

REP/2007/11

Congress should clarify the status of the Executive Council as an intergovernmental body and
should modify the Convention accordingly.

T he Executive Council should submit a proposal to the sixteenth Congress for its approval that
sets out the respective responsibilities of Congress, the Executive Council and the secretariat
for the Strategic Plan, the Programme and Budget, and the Operational Plan, and anyrelated
changes to the WMO legal instruments.

The Executive Council should submit a proposal to the sixteenth Congress for a WMO
Strategic Plan for the four-year financial period comprising a strategic plan and a programme
and budget outline, for its review and adoption.

T he Executive Council should adopt a Programme and Budget for each biennium.

Congress should delegate sufficient authority to the Executive Council to enable it to
determine and modify financial and other operational regulations. To this end, the Executive
Council should prepare and submit a proposal to the sixteenth Congress.

The Executive Council should give clear direction with regard to results-based management
concepts and policy, and should request the Secretary-General to expedite the transition to a
results-based structure and culture, aligning all parts of the Organization with RBM, taking into
account the benchmarks formulated in the respective reports of JIU.

The programme structure of WMO should be rationalized to align it with the WMO Strategic
Plan. In this regard, the Executive Council should request the Secretary-General to
commission an independent study on this issue to be submitted to the Executive Council.
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The technical commissions should set up a cross-commissions working group to review the
current structure with a view to rationalizing it, taking into account the conclusions of the
independent study referred to in recommendation 7 above.

n.a.

The Executive Council should request the Secretary-General to initiate comprehensive
country/regional needs assessments in cooperation with the regional associations and the
countries, with particular emphasis on the least developed countries, which would feed into
the regional strategic plans, the WMO Strategic Plan, and the Programme and Budget. In this
regard, the Executive Council should invite member countries to provide the necessary
cooperation and support.

n.a.

10

The Secretary-General should develop a country/regional feedback mechanism to facilitate
measurement of the achievement of expected results.

n.a.

11

The Secretary-General should ensure that each WMO office in the field prepares a detailed
annual plan with activities and performance indicators that is aligned with the Strategic Plan
and the Programme and Budget, and makes quarterly reports thereon to headquarters. The
report should include, inter alia, activities undertaken, planned activities, targets and actual
results, and improvements in the countries/region in terms of WMO expected results.

n.a.

12

The Secretary-General should ensure that WMO offices in the field participate actively in the
preparation of the countryregional assessments, prepare follow-up reports on all relevant
issues in the countries/region, initiate project development and implementation, and
proactively undertake resource mobilization activities.

n.a.

13

The Secretary-General should prepare a resource mobilization strategy for the consideration
of the Executive Council.

n.a.

14

The Secretary-General should assist countries and/or regions to prepare high-impact regional
or multi-country projects based on the regional needs assessments.

n.a.

15

The Secretary-General should ensure that a clear common regulatory framework is in place,
bringing all administrative instruments up to date, and maintaining them so on a regular basis,
and making them accessible on the WMO intranet.

n.a.

16

The Secretary-General should compile a comprehensive set of internal procedures,
guidelines and instructions setting out departmental responsibilities, work processes and
workflows, and make it accessible on the WMO intranet.

n.a.

BcemupHas Typuctckas opraHusauus (UNWTO) — cneumanuavpoBaHHoe yupexaeHne OpraHmsaumm Ob6beanHeHHbIX Haumm

71

Capitan Haya 42, 28020 Madrid, Spain. Ten.: (34) 91 567 81 00 / cpakc: (34) 91 571 37 33 - omt@unwto.org / unwto.org



CE/9612 g)

Report

No.

Text of the Recommendation

Current status in UNWTO

17

The Secretary-General should establish a task force under his chairmanship to identify and
address the problems in coordination and cooperation between departments.

n.a.

18

The Executive Council should request the Secretary-General to submit for its consideration a
long-term strategy to reduce the cost of international meetings. The strategy should include
proposals, inter alia, to increase the effectiveness and reduce the number and length of
meetings, including reducing the number of working groups.

n.a.

19

The Executive Council should change the basis for transfers between budget appropriation
parts from a percentage of the total maximum expenditure authorized for the four-year
financial period to a percentage of the relevant biennial budget appropriation part.

n.a.

20

The Executive Council should grant the Secretary-General authority to make transfers
between budget appropriation parts limited to 5 per cent of the lesser appropriation amount. It
should also require him to seek the prior approval of the President for any transfer above this
limit, and to report to the Financial Advisory Committee the reasons for such transfers and the
implications for the programme and budget.

n.a.

21

The Executive Council should request the Secretary-General to prepare programme and
budget proposals based on a realistic lapse factor.

n.a.

22

The Secretary-General should ensure as a matter of urgency that clear guidelines and
instructions for the new IRM/Oracle system are available to all users.

n.a.

23

The Secretary-General should ensure as a matter of urgency that all users of the new
IRM/Oracle system receive adequate training.

n.a.

24

The Secretary-General should launch a policy that proactively pursues gender balance in the
secretariat to increase the proportion of women at the professional level and above, and
particularly at the senior management level. As part of this policy, Members should be
encouraged to put forward more female candidates for fellowship and training programmes.

n.a.

25

The Secretary-General should launch a policy that proactively pursues geographical balance
in the secretariat to increase representation from under- represented regions, with priority in
recruitment given to candidates from countries that are not represented.

n.a.

26

The Secretary-General should ensure that secretariat functions for the Audit Committee are
provided by 100.

n.a.
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27 [The Secretary-General should establish a formal ethics function to promote and oversee the
implementation of the WMO Ethics Code. n.a.

REP/2007/10 1 The executive heads of the United Nations system organizations concerned should thoroughly| The UNWT O has currently a liaison office in New York and an
assess the strategic importance of their liaison office(s), and define priorities for them in terms Official of loan to UNEP in Paris within its program for
of intended impact, using results based management (RBM) as a planning, reporting and Institutional and Corporate Relations. Mandates are very
evaluation tool. specific in both cases.

2 |The legislative bodies of the United Nations system organizations concerned should, based on
the assessment of their liaison office(s) by the respective executive heads, recognize their| Funding of both operations is conmensurate with UNWT O's
strategic role and provide core funding from the organizations’ regular budgets commensurate resources
with established priorities.

3 |The executive heads of United Nations system organizations concerned should ensure a
balanced post structure and grading of the staff of liaison offices, based on its required| Staffing of both operations is conmensurate with UNWT O's
effective participation in issues of mutual interest at the international hubs concerned and on resources
an inventory of skills and competencies.

4 |The executive heads of the United Nations system organizations concerned should conducta New York office is staffed through external collaborators,
cost-benefit-analysis prior to outposting additional staff, over and above the necessarynucleus| making ita very cost-efficient operation. Arrangement with
of core-funded staff, to liaison offices. UNEP involves only one staff

5 |The executive heads of the United Nations system organizations concerned should ensure )

. . . o New York office is staffed through external collaborators,

timely and proper succession planning for the heads of their liaison offices. Heads of offices oo ) i .

should be selected through a competitive and fully transparent process, focusing on making ita verycost—e.fﬁment operation. Arrangement with
. . UNEP involves only one staff

managerial competencies.

6 [The executive heads of the United Nations system organizations should, in a spirit of
collaboration and reciprocity, ensure that in New York and Geneva, the learning opportunities UNWT O staff has equal opportunities in its access to HR
offered to their own staff be extended to the personnel of LOs in these locations, and training resources
encourage the staff of their own LOs to make full use of available learning opportunities offered

7 |The executive heads of the United Nations system organizations concerned should ensure

that relevant information is judiciously and broadly disseminated between liaison offices and
their respective organizations as well as internally within liaison offices, using all means of
communication to maximize their outreach, such as teleconferencing, videoconferencing,
staff meetings and (de)briefings of staff on mission.

Communications with NY office and official in Paris are mainly
through electronic means due to the costs of air travel
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The executive heads of the United Nations system organizations concerned should request
the heads of oversight services to ensure adequate audit and evaluation coverage of liaison
offices

All UNWT O resources are subject to audit regardless as to
whether they are spent at Headquarters or not

REP/2007/9

The General Assembly should request the Secretary-General to report to its sixty-third session
on the implementation of the recommendations contained in this report, in particular, those
aimed at reducing the length of the NCRE process and improving the NCRE roster
management.

n.a.

The Secretary-General should regulate, through an administrative issuance, the entire NCRE
process including the announcement, convocation and organization of NCRE with clear
delegation of authority on the different elements in the decision-making and operational
process.

The Secretary-General should take concerted measures to improve the reliability of NCRE-
related labour force planning and to make it an integral and coherent part of the overall
strategic labour force planning for the Organization.

n.a.

The Secretary-General should ensure that the identification of occupational groups in which
competitive examinations are held is in line with the overall human resources policy of the
Organization.

n.a.

The Secretary-General should elaborate and implement a set of measures to reduce the
length of the present NCRE process, in particular the examination process, by investing
commensurate financial resources in the process. The exact dates of the beginning and end
of the examination phase should be set and made pubilic.

The Secretary-General should initiate measures to ensure that an increased joint corporate
responsibility prevails in the Organization and supports the activity of SBEs. To maintain the
high quality of the examination process, detailed criteria for the selection of board members
should be established and the work of the SBE members should be recognized properly in the
PAS evaluation.

In the framework of the new administrative issuance regulating the NCRE system, the
Secretary-General should reorganize and strengthen CREB with a mandate to play a
substantial strategic oversight role in the NCRE process.

n.a.

The Secretary-General should elaborate and implement an action plan with a view to
reorganizing the present NCRE roster management system to address the identified
weaknesses, including the integrated recruitment and reassignment system at P-2 level, and
strengthening its IT and website support and tools.

n.a.
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The Secretary-General, in his capacity as Chairman of CEB, should propose that the Human
Resources Network of CEB review the possibility of cooperation, on a voluntary basis, among
the United Nations system organizations concerning competitive recruitment examinations,
roster management and related recruitmentissues.

n.a.

REP/2007/8

OHCHR should undertake deliberate measures to link the budget and planning process to
results and managerial performance, in line with a results based management approach, as
part of a more rigorous monitoring and valuation framework.

n.a.

The General Assembly should instruct the High Commissioner to seek the advice

and the views of the Human Rights Council in the preparation of the proposed strategic
framework and the associated budget requirements for human rights activities, prior to the
finalization of these documents.

n.a.

OHCHR should establish an appropriate Board of Trustees for the Trust Fund for the Support
to the Activities of OHCHR, which would review and approve the specific projects and activities
to be financed by the Fund.

n.a.

The General Assembly should establish a reasonable balance between the regular budget of
OHCHR and the voluntary contributions that could be accepted in support of human rights
related activities.

n.a.

In order to broaden the donor base, the High Commissioner for Human Rights should
increase the dialogue with representatives from non-traditional donor countries, with a view to
expanding their participation in financing human rights activities.

n.a.

The General Assembly should instruct OHCHR to strengthen its efforts to convince donors to
continue to reduce earmarked funding or enhance the flexibility of funds, applying principles
such as the Good Humanitarian Donorship principles.

n.a.

The High Commissioner for Human Rights should inform the Human Rights Council of the
voluntary contributions, which are received by OHCHR, their allocation, as well as the
conditionalities that may be attached to them.

n.a.

The General Assembly should introduce a temporary maximum level on the recruitment of
new professional staff (between the P-1 and P-5 lewels) to OHCHR from overrepresented
regions, until such time as a geographical balance has been reached.

n.a.
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REP/2007/7

The Council should request the Secretary-General to submit for its consideration a long-term
strategy for the reduction of costs of international meetings. T his strategy should include, inter
alia, measures aimed at:

a) reducing the number of meetings of the committees, subcommittees and working groups
and their duration; and

b) enforcing the documentation rules and guidelines adopted by the Council and the technical
committees more consistently and reducing the volume of documentation.

n.a.

The Council should affirm its commitment to results based management (RBM) and should
request the Secretary-General to speed up the transition to a results-based management
structure and culture in accordance with the benchmarks formulated in the JIU report
JIU/REP/2004/5. The Council should ensure adequate resources for its implementation.

n.a.

The Secretary-General should establish a cross-functional team to develop a comprehensive
and proactive external outreach strategy, which should be submitted as soon as possible to
the Council for its review and approval. The external outreach strategy should also include
measures for the more active mobilization of extra-budgetary resources.

n.a.

The Secretary-General should ensure that starting from the financial period 2010-2011 further
refined performance indicators based on continuous subsequent statistical analysis and
increased experience with their use should be applied. All performance indicators should be
SMART (specific, measurable, achievable, realistic and timely).

n.a.

The Secretary-General should ensure that starting from the financial period 2010-2011 an
adequate direct linkage between inputiresources and output/results at the programme,
subprogramme and work programme level is established in order to further improve the
Organization’s planning and monitoring capacity.

n.a.

The Secretary-General should, in accordance with Article Xlll of the IMO Financial
Regulations, inform Member States of the administrative and financial implications of
additional mandates/tasks requested by them in order for Member States to ensure the
provision of adequate resources.

n.a.
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7 The Council should request the Secretary-General to develop a mechanism for regular
evaluation and needs assessments of programmes in order to identify activities which might
have become obsolete, inefficient or of marginal usefulness to Member States. IMO should n.a.
draw on the results and experience of the Voluntary IMO Member State Audit Scheme in this
regard.

8 The Secretary-General should establish an ombudsman post, even as a dual function post, in na
accordance with the best practices of the United Nations system. o

9 The Secretary-General should discontinue the practice of personal promotion and direct
recruitment in order to enhance competitiveness, transparency and fairness with regard to n.a.
recruitment and promotion.

10 The Secretariat should consider entering into licence agreements with publishing companies
translating IMO publications into languages other than the six official languages of the n.a.
Organization in order to establish an additional source ofincome.

11 The Secretary-General in his capacity as a member of the United Nations System Chief
Executives Board for Coordination (CEB) should share the experience of IMO concerning its ha.
Regional Presence Scheme and its programme to achieve coordination and cooperation with
other United Nations system organizations.

REP/2007/6 1 The United Nations System Chief Executives Board for Coordination, through its High-level

Committee on Management, should develop:
(a) A common definition of knowledge management to be used by all United Nations system
organizations; na.
(b) A glossary of common terminology, which can be used in the development of knowledge
management strategies and initiatives;
(c) A minimum common set of guidelines to be used as the basis for each United Nations
system organization in the development of its own knowledge management strategy.

2 Recommendation 2
The executive heads of the United Nations system organizations should:
(a) Survey the knowledge needs of the clients (internal and external) of their organizations; . i .
(b) Undertake an in-house knowledge inventory for each organization; UNWTO ha_s extensnvelyfevlewed the knowledge ne.eds ofits
(c) Identify and address the potential knowledge gaps existing between the clients’ needs and members |n. regards to its mandate and has established a

. L e specific knowledge network for that purpose

the knowledge available within each organization;
(d) Develop, or revise, the knowledge management strategy of their organization, based on the
above points and on guidelines to be developed by CEB.

3 The General Assembly and the respective governing bodies of the United Nations system

organizations should make the necessary provisions for the establishment of dedicated
knowledge management units within each organization. The knowledge management units
should be provided with the necessary financial and human resources, according to the
dimension and specific needs of each organization.

UNWT O has a knowledge network for this function
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The United Nations System Chief Executives Board for Coordination should review the
possibility of developing a common search engine, which can facilitate interoperability and
access by the different organizations within the system to knowledge and information,
including intranets and databases, available across the United Nations system.

n.a.

The executive heads of the United Nations system organizations should establish knowledge-
sharing competencies as one of the criteria to be assessed in the staff performance appraisal
system.

UNWT QO's performance appraisal system includes evaluation of
knowledge needs

REP/2007/5

The Council should request the Secretary General to engage independent external expertise
to perform a comprehensive needs assessment of the human and financial resources of the
Organization, including regional offices. Such an assessment would be opportune in the light
of the Organization’s ongoing efforts toward reform and its current financial constraints that
demand greater effectiveness and efficiency.

n.a.

Taking into consideration the best practices of other United Nations organizations the Council
should: a) establish a long term plan for convening the Assembly every two years for a period of
not more than three weeks, in line with other United Nations system organizations, to facilitate
effective decision-making and governance in ICAQO; b) adopt a biennial budget to enhance
planning, in the context of a change to a biennial Assembly; and

c¢) streamline the number of meetings of the Council and subordinate bodies so that the overall
administrative burden on the secretariat relating to meetings is reduced.

n.a.

The Council should undertake measures to ensure that the division of responsibilities between
governance and executive management are fully adhered to in practice and that the Secretary
General is authorized to recruit and promote against approved posts at all levels in the
Organization without seeking prior Council advice.

n.a.

Pending the outcome of the needs assessment, the Council should encourage the
assumption of greater responsibilities by Member States and regional groups for activities
within their respective regions.

n.a.

Pending the outcome of the needs assessment, the Secretary General should review the
structure of programmes and the distribution of tasks within the secretariat with the view to
ensuring better rationalization and avoiding overlap and duplication.

n.a.
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The Secretary General should establish a cross-functional team to develop a strategy for a
more proactive external outreach programme for ICAO. The team should include staff of the
External Relations and Public Information Office.

n.a.

The Secretary General should submit, for the approval of the Council, more proactive results-
based action plans to effectively facilitate equitable geographical representation; improve age
distribution among staff through the recruitment of more junior professionals; and promote
succession planning to ensure the transfer of knowledge and institutional memory, particularly

n.a.

The Secretary General should review and submit, for the approval of the governing bodies, a
revised personnel policy that includes a limited number of non-renewable term contracts of
not more than five to seven years for highly technical expertise, so as to facilitate regular inflow
of the best expertise to the Organization.

n.a.

The Council should allocate realistic financial resources for training, at least 1 per cent,
preferably two to three per cent of the regular budget. Emphasis should be placed on
managementand IT training to facilitate the current and future needs of the Organization.

n.a.

10

The Secretary General should submit to the Council a comprehensive ICT strategy focusing
on centralization, compatibility, standardization, and licensing control to be approved and
implemented within one year; and establish timelines for the full computerization of
conference senvices, including the introduction of e-conferencing equipment and services.

n.a.

11

The Secretary General should study best practices of other United Nations system
organizations with the view to submitting for the consideration of the governing bodies a
comprehensive strategy to reduce the cost of language services.

n.a.

12

The Secretary General should ensure that the mandate of the Office for Programme
Evaluation, Audit and Management is strictly adhered to so as to avoid jeopardizing the
independence of the Office.

n.a.

13

The Council should increase the resources allocated to the Office for Programme Evaluation,
Audit and Management and ensure the financial independence of the Office.

n.a.

14

The Council should expedite the elaboration of the terms of reference for the oversight board
in accordance with the standards outlined in the JIU report ‘Oversight lacunae in the United
Nations system’ (JIU/REP/2006/2).

n.a.
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REP/2007/4 1 The legislative body of each organization of the United Nations system should (a) request its
executive head to provide detailed and analytical information regarding age structure and UNWT O provides specific age structure of its staff to its
other related information as part of a periodic human resources management report; and (b)|governing bodies. Aeging of its staff is addressed through hand-
set targets, establish benchmarks, and use them to monitor the measures taken by the over mechanisms
organization to address the potential impact of ageing of its staff members.

2 The legislative body of each organization of the United Nations system should request its
executive head to review the staffing structure of his or her organization in order to establish a| UNWT O staff structure is formulated on the basis of program
balanced staff grade structure. To rejuvenate the staffing structure, more junior level posts (at| needs and availability of resources. Nearly 60% of P-level staff
P-2 and P-3 lewels) should be established to attract young professionals. To achieve this,| are atgrades P1, P2 and P3 while CEB shows that proportion
adequate cooperation and coordination between the human resources/finance divisions and for the UN system a bit over 40%
the substantive divisions should be ensured.

3 Executive heads of each United Nations system organization should review, in consultation UNWT O has elaborated its standard requirements for job
with ICSC and the CEB Human Resources Network, the standards of eligibility requirements profiles at all P-grades. While education and potential to grow
for posts at and below P-3 level, placing more emphasis on educational qualifications,| zre factored in, due to UNWT O's small staff base proven on-the
technical skills and potential performance. job skills and actual performance are also key competences

4 Executive heads of each United Nations system organization should (a) undertake special
measures to ensure the influx of young professionals through special recruitment drives; (b)
strengthen the career development prospects for young professionals through enhanced Selection, career development, fraining and work-life balance
training and staff development; (c) allocate adequate resources for training and staff are of primary focus to HR ff)r all staff, not only young-
development activities; and (d) adequately address the work/life issues of staff members with professionals
special attention to the family-related issues of young professionals.

5 Legislative bodies of the United Nations system organizations should request the executive
management to (a) submit regular reports showing retirement forecasts; (b) establish UNWT O provides specific age structure of its staff to its
performance indicators to forecast replacement needs and monitor their implementation; and|governing bodies. Aeging of its staff is addressed through hand-
(c) take adequate measures to ensure proper knowledge transfer and safeguard institutional over mechanisms
memory.

6 Executive heads of the United Nations system organizations should request the CEB
secretariat, through its Human Resources Network, to assess the current status of succession
planning in these organizations, and include succession planning on the agenda for in-depth UNWTO provides specific age structure ofits staffto its
discussion at its regular meetings, with a view to developing policies and a framework for governing bodies. Aeging of its staff is addressed through hand-
succession planning, using the broad benchmarks provided in this report, for adoption by the over mechanisms
United Nations system.
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The General Assembly should request the Secretary-General of the United Nations, in his
capacity as the chairperson of CEB, to initiate a review, with the involvement of the UNJSPF
Board and ICSC, on the possibility of changing the mandatory age of separation in view of the
number of impending retirements in the United Nations system, with due consideration to the
increase in life expectancy at the age of 60.

Executive heads of the United Nations system organizations, in coordination with CEB and
ICSC, should review the existing regulations and financial limits relating to the employment of
retirees, with a view to making them more flexible, and submit an appropriate proposal to their
respective legislative bodies.

UNWT O follows CEB guidelines

REP/2007/3

Congress should increase the level of WCF from CHF 5.0 million to CHF 7.5 millionfor the
2008-2011 financial period.

Congress should urge Members to pay their assessed contributions in full, on time and without
any condition.

The Executive Council should set up an ad hoc working group composed of representatives of
the Organization’s Members to analyse and develop proposals for addressing the problem of
long-outstanding contributions, to be presented to the sixtieth session of the Executive Council.

The Secretary-General should strengthen the cash forecasting function and ensure that the
Organization’s financial information records are kept up-to-date

The Secretary-General should:

(a) Strengthen the financial analysis and risk management capacity of the Organization to
continuously monitor and assess the financial situation, make projections, identify, evaluate
and follow-up risks and prepare possible scenarios. To this end the Secretary-General should
assign the financial analysis function to a specific unit; and (b) Ensure periodic internal
management reports include, inter alia, a detailed analysis of the financial situation; monthly
cash projections and actual results; cash shortages and concomitant effects on activities; new
projections; and action-oriented recommendations for anticipated problems

The Secretary-General should:

(a) Report twice a year, in May and October, to Members about the financial situation of the
Organization and, in addition to contribution statistics, the reports should include, inter alia,
follow-up action on contribution delays; the latest cash position; an analysis of previous
projections with actual results; cash shortages and their impact on the Organization; cash flow
projections indicating cash needs and potential cash shortages; an overall assessment of the
risks and implications for treasury and programme management and possible measures; and
(b) Include the latest financial assessment of the Organization in the letters sent separately to
Members in arrears
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REP/2007/2 1 The legislative bodies of the United Nations system organizations should formally recognize| UNWT O recognizes the importance of Health Insurance. To
staff health insurance as an important integral part of the common system. They should| {hat effect it provides a generous health policy to its employees
request the International Civil Service Commission (ICSC) to undertake periodic reviews with a| and qualifying retirees to which it subsidizes 2/3 of the cost of
view to making recommendations to the General Assembly. such policy

2 In this regard, the General Assembly should establish, initially, an ad hoc advisory body to
assist ICSC in formulating broader principles, policies and standards for staff health insurance
schemes. The advisory body should be composed of representatives of Member States, ha
officials of the United Nations system organizations, elected representative(s) of the staff, and N
elected representative(s) of the retirees, and be assisted by experts in health and insurance
matters from the private sector.

3 The legislative bodies of each United Nations system organization should request their| UNWT O is the only UN Agency headquartered in Madrid and
respective executive heads to harmonize the existing health insurance schemes, initially at the has no field offices, hence there is no particular need to
level of the duty station, and in the longer term across the common system, relating to scope of harmonize conditions with any particular organization.
coverage, contributions and benefits and to establish periodic reporting on health insurance| However, as coverage is provided by VVan Breda (Cigna) which
related information to the legislative bodies. also services other UN bodies, this effectively addresses

harmonization

4 The legislative bodies of each United Nations organization should request their respective
executive heads to undertake periodic actuarial studies based on a uniform system-wide| UNWT O commisioned studies on ASHI liabilities as part of its
methodology to determine the extent of accrued ASHI liabilities and to disclose the liabilities in IPSAS implementation
the financial statements.

5 The legislative bodies of each organization should:

(a) Request their respective executive heads to put forward proposals for funding the ASHI Funding of ASHI liabilities are addressed through specific
liabilities; budget appropriations
(b) Provide adequate financing to meet the liabilities and establish a reserve for this purpose.

6 The United Nations General Assembly should establish a common fund to pool the reserves
(existing and to be established), which should be invested in a manner similar to the assets of n.a.

UNJSPF.

7 Executive heads should implement cost containment measures proactivelyin their respective| UNWT O has effectively contained its medical costs such that
organizations and ensure that these measures are taken in a coordinated manner among the| Van Breda (Cigna) has not modified the annual premium for
various organizations in a duty station. several years

REP/2007/1 1 The legislative bodies of each United Nations fund and programme should establish an
intergovernmental working group to develop proposals for a wvoluntary indicative scale of
contributions for core resources, based on the model adopted by UNEP, for the consideration n.a.
and approval of the legislative bodies.
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2 Executive heads should develop, or continue to develop, flexible funding modalities, such as ) o o
thematic funding and pooled funding, for the consideration and approval of the legislative UNWTO is very flexible in cor'13|d.er|ng proposals for voluntary
bodies. contributions
3 Executive heads should review the existing policies and procedures of their respective|Protocols with donors are very standard including establishment
organizations that guide interactions with donor countries and revise them, as appropriate, to| of MOU for conditions and reporting on deliveries and financial
ensure that those interactions are conducted in a systematic and open manner. implementation
4 The legislative bodies of United Nations system organizations should request their respective UNWT O has established specific detailed financial rules for
executive heads to expedite work on the harmonization of support cost recovery policies thatis _— . .
- - ) ) ) ] ) voluntary contributions, including cost recovery based on UN
currently being carried out under the auspices of the United Nations System Chief Executives practice
Board for Coordination (CEB).
5 The legislative bodies of United Nations system organizations should request their respective
executive heads to ensure that agreements negotiated with individual donor countries for Policies for experts of loan have been approved, including
associate expert/junior professional officer programmes include a funding component for funding
candidates from under- and unrepresented countries.
6 The legislative bodies of United Nations system organizations that have not already done so
should request their respective executive heads to develop a corporate resource mobilization UNWT O has a program specifically tasked for resource
strategy for the consideration and approval of the legislative bodies. mobilization and its policies
7 Executive heads should ensure that the resource mobilization strategy developed for their
respective organizations includes a centralized coordinating entity and that the roles, UNWT O has a program specifically tasked for resource
responsibilities and any delegated authorities for resource mobilization are clearly specified in mobilization and its policies
appropriate administrative instruments.
NOTE/2007/1 1 Recommendation 1
The Director-General should design a proper strategy with long-term objectives and targets for
UNOG, submit it to the Secretary-General, and if required, through him to the General na.
Assembly for approval, and disseminate it to all staff at UNOG and its clients.
2 Once the strategy is in place, the Director-General should implement it using the results-
based management (RBM) principles contained in the benchmarking framework approved by n.a.
the General Assemblyin its resolution 60/257.
3 |The Director-General should ensure that the recruitment, placement and promotion of staff, in
particular at the P-5 level and abowve, is carried out in accordance with the benchmarks n.a.

approved by the General Assembly in its resolution 60/257.
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The Director-General should ensure that a comprehensive management training programme
that focuses on managing staff in a United Nations context (cultural sensitivity, staff and
financial rules, team building, integrity, etc.) be established and made a prerequisite for any
staff moving to management functions.

The Director-General should benchmark the staffmanagement consultative mechanisms to
ensure thatitis clear to the staff that they constitute a forum where their voice is heard.

The Director-General should ensure that qualified candidates for General Service posts
willing to travel to Geneva at their own expense to participate in interviews are provided with a
United Nations official invitation.

T he Director-General should ensure that the overall strategy for UNOG is reflected in a proper
work programme for UNOG as a whole and at the division, service, section and unit levels.
Based on this work programme, the Director-General should instruct UNOG managers to
align the current implementation of the PAS system to the corresponding cascading objectives
of the work plan in accordance with the benchmarks approved bythe General Assembly in its
resolution 60/257 (See A/59/617, Part i, A).

The Director of Administration should ensure that the UNOG Medical Services Section,
without prejudicing the confidentiality of medical cases, keep updated information on sick
leave and its causes and play a more proactive role in verifying the information provided in
medical certificates, in particular in chronic cases of extended or recurrent sick leave and
recommend courses of action to the managers concerned.

The Secretary-General should give priority to the preparation of a Capital Master Plan for the
Palais des Nations compound, which should also take into account the imperative to secure
adequate archiving solutions.

10

The Director of Administration of UNOG should implement the previous decision of
rationalizing the mail distribution service by attributing the posts to the services concerned to
be absorbed by them, which appears to be the most reasonable and cost-effective solution.

11

The Director-General should address without delay the problems related to SAFI described in
paragraphs 84-85 of the present note and implement the recommendations of OIOS in its
report “Audit of SAFI”.

12

The Director-General should ensure that SAFI| operations are contracted out, following a
competitive process, to a commercial entity (like the catering services), which would be
entirely responsible for establishing clear legal and governance frameworks and effective
internal controls, thus avoiding any risk to the image of, and potential contingent liabilities

affecting, UNOG.
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13 |The Director-General should take action to locate SAFI outside the Palais des Nations
compound, in compliance with H-MOSS requirements. n.a.

14 |The Secretary-General should pursue his efforts to ensure that the position of Chief,

Information and Communication Technology Service (ICTS) should be at the same level as n.a.
the chiefs of other Services within the Division of Administration.

15 |The Director-General, as chairperson of the Geneva Management Ownership Committee
(GMOC), should seek further the commitment of the executive heads of the Geneva-based n.a.

United Nations organizations to common services initiatives.

16 |The Director-General should carefully review those issues pointed out in this note that were
not the subject of specific recommendations or management letters with a view to n.a.
resolving/implementing them (see annex lll).

NOTE/2007/2 1 The executive heads of those United Nations system organizations which have not yet done
so, should implement VoIP technologies in new telecommunication projects, whenever these|  yNWTO has a specific project on VOIP to replace current
projects are aimed at replacing end-of-life telephone systems, constructing new buildings, switchboard operation
renovating current buildings or renting new offices.

2 |The executive heads of those United Nations system organizations, which have not yet done| UNWT O's VOIP project s studying the possibility to using UN
so, should pursue joint procurement of telecommunication senices and equipment,| technologyas a saving mechanism for the cost of supplies and
especially for those organizations which are in the same duty station. equipment

3 |The executive heads of those United Nations system organizations which have not yet done

s0, should make evaluations on an on-going basis and prepare an implementation plan for the
use of various woice technologies, including VoIP, which should include a detailed business
case description, amount of investment required and expected returns, a risk management
strategy and a contingency plan.

UNWT O has a specific project on VOIP to replace current
switchboard operation
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RE

P/2006/7

The General Assembly should request the Secretary-General to resolve the challenges and
obstacles identified in the present report (see paragraph E) before further implementing phase
4 of the mobility policy so as to better equip the Organization for the fuller implementation of
mobility in the near future and to report to the General Assembly, at its sixty-second session, on
the progress made in implementing the present recommendation.

n.a.

RE

P/2006/6

The General Assembly may wish to establish a golden rule whereby new reports on the same
reform or management processes should be accompanied by an evaluation of the
implementation and impact of previous processes.

n.a.

As the way to bring coherence to the current reform process, the General Assembly should
request the Secretary-General to frame his reform proposals within the context of the approved
benchmarking framework for the implementation of RBM in the United Nations.

n.a.

The Secretary-General should, with immediate effect, develop an RBM corporate conceptual
framework and a time-bound implementation strategy or road map for consideration and
approval by the General Assembly. In so doing, the Secretary-General should refer to the
approved benchmarking framework for RBM with a view to promoting a common
understanding of RBM; providing clear definitions of RBM concepts and techniques;
harmonizing RBM tools and terminology within the organization; adapting RBM to the business
and operations of the organization at all levels and emphasizing the implications and
requirements of such an adaptation.

n.a.

In developing the above-mentioned corporate conceptual framework, the Secretary-General
should elaborate on concrete proposals and related transparency and accountability
commitments for a fair division of labour between the legislative organs, the Secretariat and
the oversight bodies.

n.a.

The Secretary-General, in his capacity as Chairman of CEB, should discuss the preparation of
an institutional framework within the Board, proposing the operational doctrine, the rules of|
engagement, the guidelines and a road map for the United Nations system involvement in
cooperation for development, to be submitted for consideration and approval by the respective
legislative organs of the United Nations system organizations

n.a.
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To streamline the planning, programming and budgetary cycle and to facilitate supervision by
the General Assembly, the Secretary-General should present for consideration and approval
by the General Assembly:

(a) a long-term planning instrument of a minimum of ten years

- that identifies those agreed goals related to the United Nations mission and mandate, as well
as the objectives that would contribute to attaining such goals, and

- that provides an overall forecast of the resource requirements for information purposes;

(b) medium-term programmes for the first phase of implementation of the long-term plan, with
estimates, for information purposes, of the overall resources required for the period, both from
the regular budget and extrabudgetary;

(c) a biennial operational “rolling” budget to appropriate resources linked to specific activities
(expected results);

(d) a single annual performance accountability report on programme implementation, which
would facilitate the annual reviews to be conducted by the General Assembly to adjust the
biennial budget and adapt it to new mandates and requirements.

In the light of the new RBM approach and after 20 years of experience in the implementation
of the budgetary process adopted through its resolution 41/213, the General Assembly may
wish to revisit the current budgetary process on the basis of the Secretary-General’s
submission proposed in recommendation 6.

The Secretary-General should present to the General Assembly for consideration and
approval a concrete proposal of a reliable management information system to support in an
integrated manner the RBM process within the context of the comprehensive information
management strategy to be drawn up. The system should be conceptually and technically
able to cope with all planning, programming, budgeting, monitoring, evaluation and reporting
functions, including the human-resources-management and financial components. The
project should be prepared in full consultation with all end users, including the field offices and
designed in its final setting only after all other RBM components have been agreed upon.

The Secretary-General should:

(a) Issue evaluation guidelines that define the different types, levels and timing of evaluations;
(b) Ensure that resources are clearly allocated for evaluation purposes;

(c) Align the Organization’s evaluation plan with the planning, programming and budgeting
cycle, ensuring that evaluation findings and lessons learned are fed back into subsequent
cycles;

(d) Approve mid-term evaluation plans that combine self-evaluations with internal and external
evaluations and report on theirimplementation.
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10

To internalize the concept and practice of RBM within the Organization, the Secretary-General
should (a) assign a clear institutional responsibility to a defined entity within the Organization to
assist and oversee the orderly and systematic introduction of RBM and ensure its coherent
implementation within the organization; and (b) develop a training strategy that would promote
change management throughout the Organization and through which managers and staff at
all levels would be familiarized with RBM concepts and requirements, and its impact on their
own work.

11

The Secretary-General should dewelop a comprehensive strategy for knowledge
management. It should be closely linked to the development of the comprehensive information
management strategy and include related measures in the area of human resources
management to promote the required culture change.

12

The Secretary-General should draw up, for consideration and approval by the General
Assembly, a system of delegation of authority and related accountability in line with the JIU
benchmarking framework for RBM. A set of rules and regulations for planning, programming,
budgeting, monitoring and evaluation should be drawn up to institutionalize the system of
delegation of authority and accountability as an integral part of RBM. T he current financial and
staff regulations and rules should be expanded to include additional provisions on delegation
of authority, in particular in the area of programme performance. These new rules and
regulations should become the legal backbone of the system and part of the internal control
system required for implementing accountability.

13

The General Assembly should request the Secretary-General to present to it, for consideration
and approval, a transparent, swift, independent and equitable system of administration of
justice in accordance with the guidelines contained in benchmark 8 of the benchmarking
framework for the implementation of RBM approved by the Assembly through its resolution
A/RES/60/257 and the comments made in paragraphs 115 to 117 of the current report.

14

The Secretary-General should review those staff administration rules which give rise to an
inordinate number of appeals.

15

The Secretary-General should take action to improve the PAS for it to become an efficient
management tool in line with RBM requirements. In particular, he should ensure that:

(a) All staff members and managers, including at the Director level, are evaluated and their
overall performance rated, taking into account a 360 degree feedback process;

(b) T he results of the PAS are at the basis of all personnel action and related reward incentives
(promotions, step increases, recognitions, etc.) or sanctions;

(c) A review panel is established to ensure the quality, consistency and fairness of the
appraisal reports across the Organization and to provide guidance to managers in
harmonizing the use of ratings;

(d) The performance management system is aligned with the programmatic work plans.
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16 |As a wayto support the United Nations RBM approach, the Secretary-General should develop
an incentive and pay-for-performance scheme for the consideration of the General Assembly.
It should be based on the following premises:
(a) strong and reliable performance management and accountability systems have to be in
place as prerequisites;
(b) the “rules of the game” regarding performance management and its consequences are
made clear at the time of recruitment; n.a.
(c) objective criteria are set out to ensure consistency across an organization;
(d) an impartial panel is created to review the consistency and fairness of the distribution of
awards;
(e) a staff survey is conducted to identify the key motivational factors underlying the staff
performance;
(f) extensive consultations are held with all the interested parties.
17 |The Secretary-General should review the current recruitment, placement and promotion
process, through an independent evaluation, to make it more objective, measurable and
acceptable, and should ensure the following:
(a) Vacancy announcements should better reflect the expected competencies, core values
and skills for each post and the related relative weight of each skill;
(b) Selection criteria should be based on the expected competencies, core values and skills;
(c) Selection criteria should be easily verifiable and/or quantifiable;
(d) Central review bodies should play a more active advisoryrole; n.a.

(e) Managers should be properly supported and advised by human resources senvices;

(f) The entire process should be fully transparent;

(9) The selection decision should be taken through a comparative evaluation that should be
recorded and that should document which of the candidates is the best;

(h) Managers should be accountable for their decisions if, in case of appeals, the organs of
administration of justice find wilful wrongdoing during the selection process;

(i) Selection procedures should be applied to all posts at all levels.
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18 |The Secretary-General should review the current contractual arrangements and submit
concrete proposals for consideration and approval by the General Assembly taking into
account the following guidelines:

(a) Contractual arrangements should be closely aligned with the type and duration of the
function performed, easy to administer, fair and transparent;

(b) They should be not only linked to compensation and cost savings, but seen as an integral
element of the performance management system;

(c) All contracts should be under a single series; n.a.
(d) There should be only two categories of contract:

= indefinite contracts for career staff performing core functions

« fixed-term contracts for staff working in other functions

(short-term assignments, projects, etc.);

(e) The contracts should be explicit regarding career and work expectations;
(f) The need to honour the current status of staff holding permanent contracts should be
recognized.

REP/2006/5 1 The General Assembly should request the Secretary-General to:

(a) Review and assess the existing agreements, regulations, rules and guiding principles on
international humanitarian assistance for disaster response and reduction developed by
multilateral organizations, in terms of their relevance to the disaster-affected countries and the
assisting countries;

(b) Present his assessment thereon in 2007 to the Economic and Social Council for its
consideration and approval, together with proposals on a set of international regulatory norms
and legal instruments by which emerging global disaster threats would be tackled more
effectively;

(c) Take into account recommendations 2 to 6 in presenting his proposals above; and

(d) Instruct the Under-Secretary-General for Humanitarian Affairs and Emergency Relief
Coordinator to assist the disaster-affected countries in establishing national capabilities to
adopt and implement current internationally developed procedures and guidelines on disaster
preparedness and management.

2 The General Assembly should request the Secretary-General to formulate an additional
minimum standard requirement in the Guiding Principles on Internal Displacement
(E/CN.4/1998/53/Add.2), complementing those currently provided for, in order to ensure that n.a.
the disaster-affected population has access to information-sharing and radio and
telecommunication tools to have adequate humanitarian information.
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The Secretary-General should carry out an in-depth assessment of the experience and
achievements of the Thai Tsunami Victim Identification Operation as a good practice of a
disaster management mechanism, and present his findings thereon to the Economic and
Social Council and propose, as appropriate, a victim identification system for its consideration
and adoption.

The Secretary-General should consult on the relevant aspects concerned with the
International Civil Aviation Organization and propose to the Economic and Social Council for
its consideration in 2007 guidelines on the rapid start-up of a transboundary disaster
management process, which would assist Member States in establishing standby
arrangements among their national civil and military aircraft services.

The Secretary-General should:

(a) Include in UNDAC teams and/or any other relevant assessment missions organized by the
United Nations Office for the Coordination of Humanitarian Affairs (OCHA), experts capable of
carrying out scientific assessments of the impact of disasters, prevention procedures and early
warning systems so that their findings can serve in planning the recovery and reconstruction
phases; and

(b) Dewelop standardized definitions and terminology for disaster response and reduction
activities, as well as exit strategies and submit these to the Economic and Social Council atits
substantive session of 2007 for its consideration and approval.

The General Assembly should request the Secretary-General to:

(a) Review and further develop the terms of reference of humanitarian coordinators, profiles
and skills for humanitarian coordinators, as well as a selection, training and management
system that would ensure their leadership in the transition from relief to recovery and
development;

(b) Dewvelop a set of compliance procedures that would enable Member States to monitor the
performance and accountability of: (i) resident and humanitarian coordinators; (ii) related
humanitarian agencies to support the development of national plans and programmes for
preparedness, recovery and reconstruction; and

(c) Report to the General Assembly on progress made in points (a) and (b) above.

(a) The Secretary-General should propose to the Economic and Social Council, for its
consideration and approval, terms of reference for an intergovernmental committee on
disaster reduction and response which shall act as its support body; and

(b) On the basis of the proposals of the Secretary-General, the Economic and Social Council
may wish to establish an intergovernmental committee to deal with disaster response and
reduction in an integrated fashion, in order to enhance international humanitarian assistance
in all disaster-affected countries and reinforce its intergovernmental decision-making capacity
and coordinating role within the United Nations system.
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The General Assembly should request the executive heads of the United Nations system
organizations to dewelop a joint integrated strategic and system-wide planning framework for
the management and coordination of humanitarian assistance and disaster reduction and
response activities.

n.a.

The Secretary-General, in his capacity as Chairman of the United Nations System Chief
Executives Board for Coordination (CEB) should take the initiative to resume, in an appropriate
form, the biennial report of the Board on the programmes and resources of the United Nations
system covering humanitarian assistance and disaster management and submit it to the
Economic and Social Council.

n.a.

10

The Secretary-General should encourage humanitarian coordinators to take, together with the
host country, the following initiatives:

(a) Establish minimum baseline indicators in order to ensure that relief supplies effectively
reach the affected population in adequate quantity and standards; and

(b) Mobilize, in close cooperation with the United Nations International Strategy for Disaster
Reduction (ISDR) system and relevant United Nations regional commissions, all necessary
support for the United Nations Disaster Management Teams.

n.a.

11

The Secretary-General should ensure that humanitarian coordinators take the necessary
measures to:

(a) Build up country/regional assistance frameworks for disaster preparedness and resilience,
effective relief, recovery and reconstruction;

(b) Update the Common Humanitarian Action Plans as well as hazard risk maps and
assessments, in consultation with the host Government concerned, taking into account the
Hyogo Framework for Action and the capacity of the International Recovery Platform;

(c) Use the Common Humanitarian Action Plans as a basis for launching local consolidated
and flash appeals to national and international donor communities, where appropriate, and
periodically report on progress made to the Economic and Social Council starting in 2007.

n.a.

12

The General Assembly should request the Secretary-General to commission a thorough
independent evaluation of the work done by UNDP and its use of the related grant in fulfilling
the responsibilities for operational activities for natural disaster mitigation, prevention and
preparedness transferred to UNDP from the Emergency Relief Coordinator by General
Assembly resolution 52/12B, and should re-examine the rationale and necessary financial
arrangements for carrying out these responsibilities, based on the conclusions reached in the
independent evaluation.

n.a.
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13

For those disaster-prone countries where a humanitarian coordinator has not been appointed,
the Secretary-General should appoint the United Nations resident coordinators as
humanitarian coordinators and provide them with adequate support when necessary.

n.a.

14

The Secretary-General should:

(a) Undertake a comprehensive review of the common support services system managed by
OCHA, drawing on the expertise and input of the relevant members of IASC, so as to allow
OCHA to have means to fulfil its functions of providing central support services. T his review
should include the Emergency Relief Coordinator’s tasks under the Tampere Convention. The
findings should be submitted to the General Assembly at its sixty-second session for its
consideration and approval;

(b) Submit to the Economic and Social Council, a global scheme for the application of the
Humanitarian Logistics Support System in major disasters worldwide to be disseminated to
and implemented by all relevant United Nations agencies and NGOs, drawing on the relevant
experience of the World Food Programme and PAHO in resolving logistical difficulties.

n.a.

15

The Secretary-General should:

(a) Review the present mechanism used in the consolidated and flash appeals with a view to
identifying weaknesses and shortcomings and to devise ways and means of further improving
it;

(b) Study the feasibility of strengthening the capacity of relevant national oversight authorities of
the affected countries for monitoring and providing accountability for the use of the funds
raised for the benefit of the affected population in the context of CAP, as suggested by the
Board of Auditors, as part of the United Nations system’s capacity-building support for national
recovery platforms; and

(c) Report to the General Assembly on the improvements in the design of CAP procedures.

n.a.

16

The General Assembly, in conjunction with the independent review of the Central Emergency
Response Fund to be carried out pursuant to its resolution 60/124, should direct the Secretary-
General to submit, with the support of the participating agencies, a consolidated report on their
use of the funds drawn from the Central Emergency Rewolving Fund and its effects on their
cash management; and report to the General Assembly at its sixty-second session on the
investment policy in place to preserve the assets of the fund, including the disposition of the
interest and income accrued.

n.a.
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17

The General Assembly should take the following decisions to:

(a) Merge the general trust funds other than the Central Emergency Response Fund under the
management of OCHA and the ISDR secretariat into one single general trust fund under the
management of the Under-Secretary-General for Humanitarian Affairs and Emergency Relief
Coordinator, to be used for a humanitarian assistance programme for disaster response and
reduction; and place it together with the Central Emergency Response Fund including its
revolving cash facility (the Central Emergency Rewolving Fund) under the framework of the
said programme;

(b) Establish an appropriate body composed of Member States to assist the General Assembly
in overseeing the management of these funds, which would, inter alia:

(i) Approve, on the basis of the recommendations of the Advisory Committee on Administrative
and Budgetary Questions (ACABQ), the proposals of the Emergency Relief Coordinator on the
administrative and programme support costs budget;

(ii) Approve the budget of the operational programme of the consolidated funds; and

(iii) Review and examine the operation of the Central Emergency Response Fund.

(c) Invite the Secretary-General to promulgate the financial rules of the programme (as
referred to in paragraph (a)) taking into account, inter alia, the observations of the ACABQ, and
report on the functioning and management of the consolidated funds at its sixty-second
session.

n.a.

REP/2006/4

Executive heads of United Nations organizations should remind their officials and staff
members of their obligation to be exemplaryin respecting the laws, regulations, traditions and
habits of the host countries.

UNWT O staff regulations and ICSC standards of conduct
require such respect from UNWT O staff

Legislative bodies of United Nations organizations should:

(@) Remind the host countries of their legal obligations concerning the headquarters
agreements and the benefits of the presence of United Nations organizations in their
respective countries, and that the full implementation of headquarters agreements is also to
their benefit; and

(b) Request their respective executive heads to report back at appropriate intervals on the
implementation of the headquarters agreements.

UNWT O Executive Council takes up selected topics related to
implementation of the HQ agreement

Executive heads of the United Nations system organizations should negotiate with and
encourage the host countries to provide more generous facilities to the organizations in the
acquisition or refurbishment of their headquarters premises by, for example, providing
premises free of charge, or providing interest-free loans or sharing costs.

UNWT O has presented to the Host Country authorities a
request for a UN House in Spain. Current HQ facilities are
provided at no rental cost
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Legislative bodies of those United Nations system organizations that bear the full cost or part of
the cost of major repairs and refurbishments of their headquarters premises should establish a
special fund to ensure adequate financial resources for such repairs and refurbishments in
their regular budgets, if they have not yet done so.

While some of the expenses are charged to the regular budget,
UNWT O also maintains a reserve for infrastructure work

Legislative bodies of United Nations organizations headquartered in the same host country
should:

(a) Consider establishing a joint formal forum, similar to the Committee on Relations with the
Host Countryin New York, to enhance relations with the host country; and

(b) Ensure that adequate resources are allocated from their regular budget to support the
establishment and proper functioning of this formal forum.

UNWT O and Spain have a Headquarters Committee to deal
with follow up of the HQ agreement

The General Assembly should request the Secretary-General to direct the Directors-General
of the United Nations Offices at Nairobi and Vienna to coordinate the establishment of such
joint forums, in collaboration with the host countries and other United Nations organizations
headquartered in their duty stations.

Executive heads of United Nations system organizations should:

(a) Remind the host countries of their obligations under the headquarters agreements to issue
visas free of charge and in a timely fashion to staff and officials of United Nations organizations;
(b) Encourage host countries to establish a reasonable time frame for the processing of visas,
in collaboration with the organizations, so as to avoid delays and denials in the issuance of
visas, especially to those officials and staff members who have been previously granted visas;
and (c) Report back to the legislative bodies on progress made in this regard.

Issues raised as follow up of Headquarters agreementis
handled within the HQ committee

The United Nations System Chief Executives Board for Coordination (CEB) should regularly
review the practical implementation of privileges and immunities granted to international
organizations, especially as far as the interpretation of such terms as “direct and indirect
taxes”, “charges”, “levies” and “fees” is concerned, so as to ensure their uniform application by,
host countries in the context of headquarters agreements.

The Secretary-General should direct the Director-General of the United Nations Office at
Nairobi to pursue his efforts to negotiate with the host country to establish the practice of “most
favoured treatment’, as applied in other duty stations, with the view to ensuring common
standards in the application of facilities, privileges and immunities granted to all United
Nations officials and staff members in Nairobi, whether they are operating there from

headquarters, or regional, local and country offices.

n.a.
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10

T he legislative bodies of United Nations organizations should:

(a) Allocate appropriate financial resources to ensure adequate and realistic security facilities
in all their duty stations; and

(b) Remind host countries of their obligation to provide adequate security for United Nations
organizations premises and staff.

Host Country authorities take responsibility for the perimetral
security of the UNWT O HQ building

11

The Secretary-General should direct the Department of Safety and Security to:

(a) Review H-MOSS with a view to formulating more realistic and practicable security|
requirements for adoption by the Inter-Agency Security Management Network (IASMN); and

(b) Develop guidelines, in collaboration with those organizations renting commercial facilities,
and those that lease office space in their headquarters premises to non-United Nations
entities, for the application of H-MOSS to their specific circumstances.

n.a.

12

The Secretary-General should continue to urge the host countries to abide by their obligations
as contained under the headquarters agreements and allow full access and freedom of
movement of all officials and staff members of the United Nations, so as to facilitate the full
functioning of the organization.

n.a.

REP/2006/3

The new High Commissioner should:

(a) Reconsider the request to create a post of Chief of Staff to perform the functions detailed in
the proposed programme budget document, so as to ensure streamlined management and
awvoid duplication of functions by the senior management of the Office, which should be
exercised by the High Commissioner and his Deputy;

(b) Review the grading of the Chiefs of Branch with a view to ensuring optimal leadership and
consistency of structures, presenting budgetary recommendations, as appropriate.

The organigram of the proposed Capacity Building and Field Operations Branch should be
revised byintegrating the National Institutions Team within the various geographical Teams in
order to provide comprehensive support within each geographical area while assuring the
availability of expert advice, as requested.

n.a.

(a) Field operations conducted exclusively by OHCHR should be limited to a minimum and to
those cases where it has been proved that no alternative exists. The implementation of field
operations should be channelled through operational partners whenever possible;

(b) The Office might consider drawing an action plan detailing measures to develop
cooperation with different partners such as non-governmental organizations (NGOs),
specialized agencies and United Nations programmes.
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The Administrative Section should establish a system to account for the assets of field
representations and develop a field administrative procedures manual.

n.a.

The Office should develop a clear information technology strategy, taking the strategic plan
developed by the Secretariat of the United Nations as a starting point to build upon, with a view
to awoiding duplication of effort and waste of resources. The development of the Core
Management System is duplicative of IMIS and should not be pursued.

n.a.

T he Office should review the mandate of the Advisory Panel on Personnel Issues (APPI) with a
view to ensuring that it contributes towards the improvement of the geographical composition
of the staff of the Office in general. The composition of the Panel itself should be reviewed so
as to reflect a more balanced geographical distribution of its membership.

n.a.

The Office should compile annually a list of those countries, which are either unrepresented
or underrepresented within the Office, and the Secretariat should take that list into
consideration when organizing specialized competitive human rights examinations.

n.a.

The imbalance in the geographical distribution of the staff of the Office is an issue that can
only be solved through a determined management action. Thus, the High Commissioner
should prepare an action plan aimed at reducing the current imbalance and indicating
specific targets and deadlines to be achieved.

n.a.

The Office might offer a transition period, not longer than one year, during which contracts of
staff currently under the 200 series of the Staff Rules and performing core functions, would be
regularized into 100-series contracts “limited to service with OHCHR”. Thereafter, the Office
should align its recruitment and contractual policies with those of the Secretariat.

n.a.

10

The Office should check and align its post-classification criteria with those of the Secretariat
before any post is advertised, and should discontinue the practice of advertising extra-
budgetary posts without first checking the classification criteria with the United Nations Office
at Geneva.

n.a.

REP/2006/2

The legislative bodies of each United Nations system organization should establish an
independent external oversight board composed of five to seven members, all of whom shall
be elected by Member States to represent the governing bodies’ collective interests. They
should have prior experience in areas of oversight. In carrying out their functions, they should
be assisted by at least one external adviser with recognized expertise in oversight matters to be
chosen by them.

The Program and Budget Committee is empowered by the EC
to exert oversight on progrmatic or financial matters, including
audit or evaluation reviews
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The General Assembly should decide that ACABQ, ICSC and JIU should be subject to peer
review at least every five years. Modalities for the peer review should be developed by the
bodies concerned.

(a) The General Assembly should decide that:

(i) The budget proposals for ICSC and JIU should be drawn up by the entities themselves, and
incorporated as such into the Secretary-General’s budget estimates to be submitted through
ACABQ to the General Assembly for review and approval;

(ii) The budget proposals for ACABQ should be drawn up by the Committee itself, and
incorporated as such into the Secretary-General’s budget estimates to be submitted to the
General Assembly for review and approval;

(b) The legislative bodies should decide that the proposed fees and terms of engagement of
the external auditors should be submitted to the respective governing body through the
external oversight board of each organization.

UNWT O's General Assembly appoints the external auditors
based on interest expressed by Member States

The legislative bodies should decide that the members of ACABQ, ICSC and JIU and other
similar bodies within the United Nations system be subject to a uniform regime barring them
from any appointment, including as a consultant, in the United Nations system organizations
for which they have had oversight responsibilities both during their service and within three
years of ceasing that service.

Minimum waiting time of three years to appoint ACABQ, ICSC or
JIU staff whose service involved oversight responsibilities with
the UNWT O is noted

The legislative bodies should direct that term limits be established for the external auditors of
the United Nations system organizations, and that the staff that have worked as external
auditors be barred from taking up executive functions for a period of three years in those
organizations for which they have had oversight responsibilities.

Minimum waiting time of three years to appoint former external
auditors as UNWT O staff is noted

Executive heads should review the current structure of internal oversight in their respective
organizations and ensure that:

(a) Audit, inspection, investigation and evaluation functions are consolidated in a single unit
under the head of internal oversight reporting directly to the executive head;

(b) Any functions other than the four oversight functions should be positioned elsewhere in the
secretariats and notin the internal oversight unit.

UNWT O does not have the minimum size to have established
an internal oversight unit

The legislative bodies of each United Nations system organization should direct their
respective executive heads to:

(a) Review the capacity of the organization to conduct investigations and put forward proposals
for the establishment of a minimum in-house capacity for investigations;

(b) Ensure that a minimum investigations capacity comprises qualified and experienced
professional investigators who would not be subject to rotation within that organization;

(c) Ensure that investigations entities are authorized to initiate investigations without
interference from senior managementin the respective organizations;

(d) Ensure that independent reporting procedures for investigations are established (see

recommendation 11 below).

UNWT O has an internal oversight charter along these
requirements
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The legislative bodies of each United Nations system organization should direct their
respective executive heads to establish similar policies and procedures to those recently
established by the United Nations to provide protection against retaliation for reporting
misconduct, and these should be widely publicized.

UNWT O has an internal oversight charter along these
requirements

The legislative bodies of each organization should decide that the proposed budget of the
internal oversight entity should be drawn up by the entity itself and submitted to the external
oversight board, together with any comments of the executive head, for review and transmittal
to the appropriate governing body.

UNWT O does not have the minimum size to have established
an internal oversight unit

10

With respect to the appointment of the head of internal oversight, the legislative bodies in each
organization should decide that:

(a) Qualified candidates should be identified on the basis of a vacancy announcement that
should be widely publicized;

(b) Appointment should be subject to consultation and prior consent of the governing body;

(c) Termination should be for just cause, and should be subject to the review and consent of
the governing body;

(d) Anon-renewable tenure of five to seven years should be established, with no expectation of
any further employment within the same United Nations organization at the end of the term.

UNWT O does not have the minimum size to have established
an internal oversight unit

11

The legislative bodies in each organization should direct their respective executive heads to
ensure that the following minimum standards are in place for reporting on internal oversight:
(a) Internal oversight reports to be submitted to the executive head;

(b) An annual internal oversight summary report to be submitted independently to the oversight
board for its review, with the comments of the executive head submitted separately;

(c) Individual internal audit, inspection and evaluation reports to be provided to the oversight
board, on request;

(d) Individual investigation reports to be provided to the oversight board, on request, with due
safeguards for confidentiality.

UNWT O does not have the minimum size to have established
an internal oversight unit. No resources are available for the
time being to perform internal oversight tasks

12

With respect to the follow-up of oversight recommendations, the legislative bodies in each
organization should direct their respective executive heads to ensure that:

(a) A database is created to monitor the follow-up of all oversight recommendations, and
pending recommendations are monitored and followed up on a timely basis;

(b) The annual internal oversight summary report to the oversight board contains a summary of
oversight recommendations not yet fullyimplemented.

UNWT O does not have the minimum size to have established
an internal oversight unit. No resources are available for the
time being to perform internal oversight tasks
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13 |The legislative bodies in each organization should direct their respective executive heads to| UNWT O does not have the minimum size to have established
ensure independent quality assessment, for example through peer review, of the internal| an internal oversight unit. No resources are available for the
oversight entity, at least once everyfive years. time being to perform internal oversight tasks

14 |The legislative bodies in each organization should adopt the following standards in respect of
internal oversight:
(a) For those organizations that manage biennial resources of at least US$ 250 million, an
. . e . UNWT O does not have the minimum size to have established
internal oversight unit is justified; . . .
(b) For those organizations that manage biennial resources of less than US$ 250 million, an internal oversight unit
internal oversight services should be in-sourced to any other organization in the United Nations
system that has the capacity to respond.

15 |The legislative bodies in each organization should direct their respective executive heads to
put forward proposals for the:
(a) Establishment of an ethics function with clear terms of reference which should be
publicized through the organization’s website and other media; UNWTO has established an ethics function
(b) Establishment of a post of ethics officer at the D-1/P-5 level, as appropriate, within the office
of the executive head;
(c) Mandatory integrity and ethics training for all staff, particularly newly recruited staff.

16 |The legislative bodies in each organization should direct their respective executive heads to
put forward proposals for the: UNWT O has established an ethics function. Financial
(a) Establishment of confidential financial disclosure requirements for all elected officials and| disclosure of selected staff will be part of the function starting
all staff at the D-1 level and above, as well as those staff mentioned in paragraph 50 above; 2014
(b) Annual filing of the financial disclosure statements to the ethics office(r) for review.

17 |The legislative bodies of each United Nations system organization should direct their
respective oversight boards to establish an effective mechanism for coordination and UNWT O monitors CEB practices
cooperation among the external and internal oversight bodies on a system-wide basis.

REP/2006/1 1 The General Assembly, in pursuance of its resolution 55/231, may wish to request the

Secretary-General to develop any feasible measures for the implementation of RBM and apply n.a.
them gradually towards its full implementation in PKOs.
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The Secretary—éeneral should develop a concrete proposal to assist the Security Council in
the adoption of coherent and consistent mandates and objectives for PKOs and the provision
of related resources for their actual implementation and submit the proposal to the relevant
organs for consideration and approval.

The Secretary-General should ensure that his reports to the Security Council and the General
Assembly on PKOs conform with RBM principles, methodology and benchmarks, in particular
with regard to the need for proposing SMART mandates and objectives.

Since the nature of PKOs has ewolved into complex, multidimensional peace operations, the
General Assembly should revisit the recommendation contained in the Brahimi Report
(A/55/305-S/2000/809) requesting the Secretary-General to establish an entity, referred to as
the ECPS Information and Strategic Analysis Secretariat, which would support the information
and analysis needs of all members of ECPS, and approvwe it.

The Secretary-General, in his capacity as Chairman of CEB, should lead the preparation of an
institutional framework within the Board, proposing the operational doctrine, the road map, the
rules of engagement and the guidelines for the United Nations system involvement in
integrated peace missions, to be submitted for consideration and approval by the respective
legislative organs of the United Nations system organizations.

Besides the dewvelopment of the proposed institutional framework referred to in
recommendation 5 above, the Secretary-General should exercise his authority to enforce full
integration and coordination within the United Nations Secretariat and the United Nations
funds and programmes throughout the planning, programming, budgeting, monitoring,
evaluation and reporting cycle of the integrated peace missions by (a) formulating a clear
instruction in this respect; and (b) designating a leading coordinator department.

With a view to improving the planning, programming and budgeting exercise, the Secretary-
General should ensure that his initial report to the Security Council for new integrated peace
missions contains:

(a) An accurate, comprehensive pre-assessment of the situation in the country concerned in
all its aspects, drawn from his experience during his good offices and other conflict prevention
actions and United Nations system and other partners’ actual experience;

(b) A clear statement of the political commitments of the parties involved in the given conflict
and other external factors, which may have an impact on the implementation of IMIP; and

(c) A detailed assessment of programme and resource requirements, fully aligned to the
proposed expected results/accomplishments, their sources, and the related pre-agreed
division of labour among the partners involved (United Nations departments, programmes and
funds, specialized agencies and other international organizations and NGOs).
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The Security Council and the General Assembly may wish to adopt the following procedure for
approving future new PKOs:

14

(@) The Security Council approves the initial start-up of the PKO based on the preliminary
assessment submitted by the Secretary-General as described in recommendation 7 above,
while the General Assembly approves an initial financial commitment;12

(b) Once the initial deployment has taken place, the Special Representative of the Secretary-
General should prepare a detailed and more accurate IMIP, based on the assessment
referred to in recommendation 7 (c) above to be submitted to the Secretary-General, for his
review and approval, and subsequently to the Security Council and the General Assembly;

(c) The Security Council considers and approves IMIP as the long-term planning tool for the
mission, while the General Assembly approves its programme and financial implications;

(d) The Secretary-General should call the attention of the Security Council and the General
Assembly to any cases of discrepancy between the legislative decisions taken by them with a
view to reconciling them; and

(e) IMIP may be reviewed in the light of potential changes in the initial assumptions following
the same approach described above.

n.a.

The Secretary-General should instruct DPKO to take steps to move from RBB towards RBM
by, inter alia, consolidating the current RBB framework and IMIP into a single planning,
programming, budgeting, monitoring, evaluation and reporting exercise.

10

The Secretary-General should:

(a) Instruct DPKO/OPPBA to speed up the ongoing efforts to develop the enterprise budgeting
application;

(b) Ensure that the enterprise budgeting application projectis compatible with the information
management systems currently in place to support the implementation of RBM.

n.a.

1"

In order to consolidate and demonstrate the improved efficiencies and benefits realized by
RBB, the Secretary-General should consolidate the current progress and performance reports
related to the RBB frameworks into single reports addressed to both the Security Council and
the General Assembly. T he first type would be issued quarterly, like the current progress report,
but should include a synopsis of the RBB frameworks, including a snapshot of the financial
situation. The second type would be a more detailed annual report, similar to the current
performance report, but including, in addition to the current reporting on RBB frameworks and
financial data, more detailed narratives on the substantive side.

n.a.
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12

T he Secretary-General should:

(@) Formally institutionalize programme self-evaluation as an integral element of the PKO
monitoring system; and

(b) Provide the Peacekeeping Best Practices Section with adequate evaluation capacity to
assist PKOs in their self-evaluation exercises and undertake thematic evaluations.

13

DPKO should develop an RBM training module, based on the JIU benchmarking framework
for RBM and other modules developed by other United Nations system organizations and the
United Nations Staff College, to train all staff of PKOs, in priority senior management and the
RBM focal points. This module should be available online and systematically used in the
induction of all staff hired for serving in PKOs. It should also be made available to members of
the Security Council, the Fifth Committee of the General Assembly, and the Special
Committee on Peacekeeping Operations, ACABQ, the Board of Auditors, OIOS, JIU and any
other body concerned with PKOs, for self-training purposes. Furthermore, the Secretary-
General should organize briefing/training sessions that are open to the participation of
members of the organs and bodies mentioned above.

14

The Secretary-General should undertake a review of human resources managementin all its
aspects within PKOs, with a view to realigning policies, regulations, rules, procedures and
practices to the specific needs of the PKOs in an RBM framework and present a revised HRM
policy framework for consideration and approval of the General Assembly at its sixty-first
resumed session.

15

The General Assembly should call on the oversight and control bodies, both external and
internal, including ACABQ, the Board of Auditors, OlIOS and JIU, to:

(@) Adhere to their advisory and mutually complementary functions vis-a-vis the General
Assembly and the Secretary-General, so refraining from interfering in the management of
PKOs; and

(b) Coordinate their oversight and control activities with a view to awoiding overlapping,
duplications and potentially contradictory guidance in their coverage of PKOs.

16

T he Secretary-General should:

(a) Review the current disparity between the financial and human resource management
cycles with a view to submitting a recommendation to the General Assembly to harmonize
them; and

(b) In the context of the preparation of the review to be undertaken on the subject by OIOS,
streamline the process from the stages of preparation to the submission and approval of
peacekeeping budget proposals.
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NOTE/2006/1 1 The Secretary-General should:

(a) Complement the Guidelines for the Designation of Goodwill Ambassadors and
Messengers of Peace with more guidance for effective management and implementation of
the relevant programmes across the United Nations system; n-a.
(b) Make the Guidelines available in atleast the two working languages of the United Nations
Secretariat in order to improve their effectiveness.

2 In order to enhance the efficiency and effectiveness of Goodwill Ambassadors programmes,
executive heads of the organizations concerned should:
(a) Rationalize their number;
(b) Limit designations and renewal of services to only highly committed and available
personalities of high calibre and renown;
(c) Stop the practice of systematically adding new nominations each year; n.a.
(d) Prior to renewing each two-year mandate, evaluate the job carried out by the Goodwill
Ambassador, and its impact;
(e) Limit total services to a maximum of 10 years, with exceptions granted on a case-by-case
basis, based on merit and operational needs.

3 To increase the impact and effectiveness of their communication strategy and avoid confusion
within the targeted audience, executive heads should:
(a) Apply, system-wide, solely the title of Goodwill Ambassador to celebrities designated to
work on behalf of the Organization for a two-year period; other tittes may be used exceptionally
to designate royalty and celebrities working on ad hoc assignments; n.a.
(b) Reserve the titles of “Messenger of Peace” and “Special Envoy” exclusively for nominations
by the Secretary-General and avoid the use of any similar title to preserve its exceptional
character.

4 The United Nations offices responsible for the issuance of United Nations laissez-passer
should stop issuing and renewing these for Goodwill Ambassadors so as to comply with
existing rules and procedures and ensure that all enjoy equal benefits. United Nations T ravel n.a.
Certificates should be issued instead.

5 Executive heads should encourage self-financing by Goodwill Ambassadors of all travel-
related expenditures whenever possible, and promote other no-cost arrangements in order to n.a.
achieve recurrent savings that could be significant for some organizations.

6 To increase effectiveness in reaching out to all kinds of audiences, executive heads with the
vested authority to designate Goodwill Ambassadors should pay due regard to ensuring
cultural and geographical diversity, and should decline nominations of active political figures na.
and their spouses.

104 BcemupHas TypucTtckas opraHusaumusa (UNWTO) — cneumnanusmpoBaHHoe yupexaeHne OpraHnsaumm O6beamHeHHbIx Haumin

Capitan Haya 42, 28020 Madrid, Spain. Ten.: (34) 91 567 81 00 / cpakc: (34) 91 571 37 33 - omt@unwto.org / unwto.org




CE/9612 g)

Report

No.

Text of the Recommendation

Current status in UNWTO

In order to improve the effectiveness of Goodwill Ambassadors programmes, executive heads
should ensure that:

(a) The role of these celebrities is clearly established within the communication strategy of the
organization;

(b) Terms of reference, annual plan of activities and indicators of success are defined in line
with programmatic priorities and agreed upon prior to the nomination/renewal of contracts,
with the participation of substantive offices.

n.a.

Executive heads should:

(a) Develop systems to track and report regularly on the impact of the activities of the Goodwill
Ambassadors and Messengers of Peace;

(b) Conduct periodic evaluations of the programmes to improve their efficiency.

n.a.

With the purpose of enhancing accountability among programme managers and increase
cost-effectiveness, executive heads should:

(a) Relate the funding of the Goodwill Ambassadors programmes to its measurable impact
and return on investment, as a percentage of funds directly or indirectly generated by them;

(b) Regulate pro bono services, such as partnerships with the private sector, at no cost to the
organizations, in consultation with the respective legal offices, under the modality of
Memoranda of Understanding;

(c) Decentralize, as appropriate, the administration of the programmes to regional/country
offices, whereas the headquarters should play a coordinating, advisory and monitoring role.

n.a.

10

In order to enhance coordination, sharing of best practices and compliance with the
Guidelines for the selection of Goodwill Ambassadors and Messengers of Peace, the Office of
Messengers of Peace within the Department of Public Information of the United Nations
should:

(a) Organize videoconferences with all coordinators of Goodwill Ambassadors programmes
across the system atleast once a year;

(b) Ensure that the directors of communication of the United Nations system periodically
include the subjectin their agenda of meetings.

n.a.

11

Executive heads of organizations with common strategic goals and objectives should
cooperate in organizing joint activities for Goodwill Ambassadors in order to target larger
audiences and achieve greater impact at lower cost.

n.a.
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